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4600 RIVER ROAD
MARRERO, LOUISIANA 70072
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JAMES MEZA, JR,, Ed.D. ‘ RAYLYN STEVE!&S, CPA

AGTING SUPERINTENDENT : ‘ CHIEF FINANGIAL OFFICER
December 21, 2011

Honorable Board Members

Jefferson Parish Public School System !
501 Manhattan Boulevard

Harvey, Louisiana 70058

Members of the Board and Citizens of Jefferson Parish:

The Comprehensive Annual Financial Report (CAFR) of the Jefferson Parish Public School System
(School System) for the fiscal year ended June 30, 2011 is submitted herewith. The CAFR was prepared
by the School System’s Business Services Division. This report conforms to accounting standards
generally accepted in the United States of America and standards for financial reporting as promulgated
by the Governmental Accounting Standards Board (GASB). Responsibility for both the accuracy of the
presented data and the completeness and fairness of the presentation, including all disclosures, rests with
the School System. We believe the data, as presented, is accurate in all material respects; that it is
presented in a manner designed to fairly set forth the financial position and the results of operations of the
School System. Furthermore, we believe that all disclosures necessary to enable the reader to gain an
understanding of the School System’s financial activities have been included.

The School System’s independent certified public accountants, Deloitte & Touche, LLP and Carr, Riggs,
& Ingram, LLC, have examined the accompanying financial statements, and their opinion is included in
the financial section. The statistical section includes selected financial and demographic information,
generally presented on a multi-year basis. The state reporting section includes a review of financial and
student data reported annually to the Louisiana Department of Education. The Management’s Discussion
and Analysis beginning on page 3 provides an overall review of the School System’s activities for the
year ended June 30, 2011. The School System is required to undergo an annual single audit in conformity
with provisions of the Single Audit Act Amendments of 1996 and U. S. Office of Management and
Budget Circular A-133, “Audits of States, Local Governments and WNon-Profit Organizations.”
Information related to this single audit, including the schedule of federal financial assistance, findings and
recommendations, and independent auditors’ reports on the internal control over financial reporting and -
on compliance with the requirements applicable to each major program and the intemnal control over
compliance in accordance with requirements of OMB Circular A-133 are included in a separate report.


http://www.ipps8.kl2.la.us

THE REPORTING ENTITY

The School System is an independent special district created for the purpose of providing elementary and
secondary education to the citizens of Jefferson Parish, Louisiana. The School System is the second '
largest district in the state. :

The fiscal year 201072011 total student count was 45,585. The Jefferson Parish Public School System
operates 88 schools located on both sides of the Mississippi River. Approximately 32,050 public schoo!
students are transported daily by a fleet of 369 buses. The School System employs 3,685 teachers and
other certificated employees.

The School System is governed by a nine-member school board (Board) elected by the citizens of
Jefferson Parish. Each member is elected to a four-year term, and the terms are concurrent. See page xii
for a listing of the present members of the Board along with the administrative officials who are
appointed by the Board.

Regular meetings are scheduled the first Wednesday of the month and are held in the School System’s
Administration Building. Special meetings are scheduled as needed and announced in compliance with
public notice requirements. -

The Board has final control over local matters limited only by the state legislature, by the courts, and by
the will of the people as expressed in Board elections. Board decisions are based on a majority vote of
those present. :

In general, the Board adopts policies, sets direction for curriculum, employs the superintendent, and
oversees the operations of the School System and its schools. Besides general Board business, Board
members are charged with numerous statutory regulations including calling Board and other school
elections and canvassing the results of elections, organizing the Board, and electing its officers. The
Board is also responsible for setting the ad valorem tax rate, setting salary schedules, acting as a board of
appeals in personnel and student matters, confirming recommendations for textbook adoptions, and
adopting and amending the annual budget.

The Board solicits and evaluates community input and support concerning school policies.

The basic financial statements of the School System include the accounts of all School System operéuions.
These financial statements present the School System as the primary government.

The School System has three component units, the Jefferson Community Charter School, Jefferson
Chamber Foundation Academy, and the Jefferson Education Foundation, which are presented as |
discretely presented component units. The Jefferson Community Charter School is included in the
reporting entity because it is fiscally dependent on the School System. The purpose of the Jefferson
Community Charter School is to provide an alternative middle school for at-risk public school students in
the sixth, seventh and eighth grades who have been expelled from the parish public school system, to
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learn appropriate behavioral and academic skills enabling them to return as functioning, responsible
participants in the public middle and high school. The Jefferson Chamber Foundation Academy’s
mission is to provide a learning environment that allows students to develop their potential; to prepare
students for post-secondary education and/or the work force; and collaborating with community agencies,
and institutions to meet the students’ needs. The Jefferson Education Foundation and Jefferson Chamber
Foundation Academy are included in the reporting entity because they exist exclusively to benefit the
Jefferson Parish Public School System. _ ‘

MISSION
The Schoo! System’s adopted mission is: '

...to be an extraordinary school system by building
an environment of excellence, effectiveness,
and efficiency that supports the success of our
students, our communities, and our employees.

The School System is a system that respects individuals, demands excellence, fosters life-long leaming,
and supports relationships that strengthen family and community. The School System is working to make
the students of Jefferson Parish active participants in a global economy and in a changing world.

The School System envisions and seeks a positive, productive relationship with its stakeholders, as it
attempts to restore meaning to the value of public education.

To accomplish its mission, the School System provides a full range of educational services appropriate to
grade levels ranging from pre-kindergarten through adulthood. These include regular and enriched
academic education, special education for children with disabilities, vocational education, and special
programs for those with limited English proficiency. These programs are supplemented by a wide variety
of offerings in the fine arts and athletics.

We, in the Schoo! System, recognize the challenges we face as we prepare students for the 21 century.
The demands placed upon us as we begin the new millennium have increased. We must not only prepare
our children to read, write, and do arithmetic, we must prepare them to live in a fast-changing,
technologically- driven, globally competitive world. ~We must assist those who don’t succeed
academically by providing skills that are marketable in our metropolitan area since they will not find
employment as unskilled laborers as those jobs have moved overseas or have been eliminated. We must
teach our children to be problem-solvers, to be prepared for the challenge of an increasingly complex
world that will require them to keep growing and changing with it.

To meet this very demanding role, we have developed an academically rigorous curriculum that includes
programs to enhance abilities of the gified and talented as well as programs that prepare students for the
world of work. Our high school academies prepare students for the world of employment by coordinating
_class work with real work experiences. We offer academies in the fields of finance, travel and tourism,
restaurant management, law-related careers, education, and health services. A credit union has been
established at one of the high schools where students are encouraged to have actual bank accounts,
deposit and withdraw their money, and learn hands-on how to deal with their personal finances. Our
students have the opportunity to visit selected workplaces, to participate in internships during their senior
year, and in some instances, to be placed in summer jobs.
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We recognize that technologicat skills are critical for our students to be prepared. The School System
maintains an advanced technology department, broadcasts from its own television station, and has
recently opened a new school specializing in science and technology. Each of our 88 schools has
computers in the classrooms and/or computer labs. All of our schools have internet access. Our teachers
- and students have created web sites, use bulletin hoards, participated in electronic classrooms, and
communicated via E-mail. The School System’s website is an invaluable tool used to communicate
important information to our students, parents, teachers, and the community. The School System
provides technicians for in-class technology support to promote incorporating technology into teaching
and learning.

The School System’s commitment to its mission is reflected in its allocation of financial resources. The
2011/2012 budget was adopted on September 7, 2011. Total expected budgeted expenditures for the
General Fund are $407,058,316. Projected revenues and other financing sources for the General Fund
total $407,192,848. The projected year-end fund balance for FY 2011/2012 is $40,339,224.

ACCOMPLISHMENTS

2011 Teachers of the Year

Jennifer Miles, Estelle Elementary School
Eileen Fitzpatrick, Riverdale Middle School
Angela Becnel, Ehret High School

2011 Principals of the Year

Yvette Gauthreaux, Audubon Elementary School
Debra Cooper, Ruppel Middle School
Darvell Edwards, Helen Cox High School

INSTRUCTIONAL PROGRAM

The heart of the School System is a varied curriculum and a wide range of educational experiences
offered from pre-kindergarten through adulthood for the community.

The core curriculum addresses English/language arts, mathematics, science, social studies, creative arts
and physical education. Electives offered in secondary schools include foreign languages, art, music,
vocational courses, computer science and computer literacy.

Programs for academically gifted students which span pre-school through grade 12 are structured
enrichment resources as well as specially designed elective classes.

Students receive specialized instruction to meet individual needs during the school year and some
extended year programs. In addition to academics, students are taught skills to help them function in the
community, including job counseling and placement, Support services provided include social work
services, occupational, physical, and speech/language therapy.

iv
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Each ninth grade student completes a Career Path plan on which vocational electives are based. The
Academy programs in each high school offer opportunities for young adults to explore careers of interest
in depth.

Title | is a federally funded program designed to improve the educational opportunities of educationally
deprived children by helping them succeed in the regular program, attain grade level proficiency, and
improve achievement in basic and more advanced skills. These purposes are accomplished through
academic instruction in the areas of reading/language arts and math, increased parental involvement and
implementation of innovative programs. '

Title 1I Dwight D. Eisenhower Professional Development Program’s major goal is to improve the
teaching and learning of all students by helping to ensure that teachers, and where appropriate, other staff
and administrators, have access to sustained and intensive high-quality professional development that is
aligned to challenging state content standards and state student performance standards, and to support the
development and implementation of sustained and intensive high-quality professional development
activities in the core academic subjects;, and help to ensure that teachers, and where appropriate,
administrators, other staff, pupil services personnel, and parents, have access to professional
development.

Title VI Innovative Education Program Strategies is to support local education reform efforts which are
consistent with and support statewide reform efforts under Goals 2000; Educate America Act; support
state and local efforts to accomplish the National Education Goals; provide funding to enable state and
local education agencies to implement promising educational reform programs; provide a continuing
source of innovation and an educational improvement, including support for library services and
instructional and media material; and meet the special education needs of at-risk and high-cost students.

Bilingual/ESOL Program — the English to Speakers of Other Languages program fulfills the School
System’s obligation to develop and implement an alternative program which teaches language minority
students English, provides them parity of access to instruction, and moves them into the regular
educational program within a reasonable length of time. The goal of this program is to develop students’
academic and conversational proficiency in English so that they can effectively participate in the
educational program conducted exclusively in English. It employs the use of two languages, one of
which is English, and instruction to the extent necessary for students to function effectively in the content
classes. Currently the English to Speaker of Other Languages Program is implemented in 32 schools,
serving 2,500 students, pre K-12, who represent 68 countries with 52 spoken languages.

Adult education provides instructional offerings in basic academic and life-long coping skills that will
enable the adult student to continue an education. Students in the adult education program must be 16
years of age or older, must not be reenrotled in the K-12 system, and must have less than a high school
education. Project Open Door, Project Independence, and classes in English as a second language in.
addition to basic education classes and pre-GED classes assist the adult in the ability to function more
productively and responsibly in society.




ECONOMIC CONDITIONS AND OUTLOOK

The School System has a tremendous financial impact on the community. [t has more than 6,700

employees and an annual payroll in excess of $259 million making it the second largest public employer |

in the parish. It also spends annuaily over $69 million on goods and services. These funds are spent
primarily with local husinesses.

Enrollment for the School System is projected to increase only slightly over the next five years by a net
gain of 100 students. See Table 20 of the Statistical Section found on pages 118-122 for a detail of
current school enrollments and building information.

Once a largely rural area of farms, dairies and vast tracts of undeveloped land, Jefferson Parish today is
the City of New Orleans’ first suburb that received the first great migration of middle-class families from
the 1950°’s to the 1970’s. The Parish encompasses some 359 square miles of land, from Lake
Pontchartrain in the north and to the Gulf of Mexico in the south. It straddles the Mississippi River,
which is 2,200 feet wide in the arca with a bankside depth of 30 to 60 feet and a midstream depth, which
attains 180 feet. - ‘ :

Jefferson Parish has a great deal to offer potential employers. It is located west of the City of New
Orleans and is a wonderful collection of contrasts and similarities offering visitors and residents alike a
kaleidoscopic view of a unique and fascinating region.

Future job growth in Jefferson Parish is expected to be concentrated most heavily in the service industry,
especially professional services such as law, medicine, accounting, engineering and financial services.
The Parish continues to actively pursue the film and movie industry to locate filin and production studios
within the Parish and become part of ‘Hollywood South’.

The Pﬁrish also affords its residents a high quality of life, with good schools, low crime rates and plenty

of recreation activities. The forty seven acre LaSalle Tract, located on Airline Drive is home to the .

training facility of the Super Bowl XLIV Champions, New Orleans Saints; Zephyr Stadium, a minor
league baseball park, and home to the AAA semi-professional New Orleans Zephyrs. The tract also
includes a nature preserve with walking trails, soccer and baseball fields, and a performing arts center
currently under construction.

In addition, the Parish offers some of the finest medical care in the nation with world-renowned
institutions staffed by pioneering physicians. The Parish provides oversight to two hospitals and six
privately owned institutions which provide a full range of services including acute care as well as
specialized services. ‘

There are no local personal or corporate income taxes in Jefferson Parish. Furthermore, there are no state
ad vq]orem (property) taxes, and local property taxes are among the lowest in the nation,
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_The national recession has negatively. impacted the Nation’s economy; however, it has been less severe in
Jefferson and Louisiana, as a whole, than the rest of the country. In Jefferson, the unemployment rate

increased to 6.6% in December 2010 from 6.5% in December 2009. According to the Bureau of Labor |
Statistics, Louisiana’s unemployment rate at the end of 2010 was 7.2% compared to the national rate of |

9.1%.
FINANCIAL INFORMATION
Accoimting System and Budgetary Control

In developing and evaluating the Schoo! System’s accounting system, consideration is given to the
adequacy of internal accounting controls. Internal accounting controls are designed to provide
reasonable, but not absolute, assurance regarding: (1) the safeguarding of assets against loss from
unauthorized use or disposition; and (2) the reliability of financial records for preparing financiat
statements and maintaining accountability for assets. The concepts of reasonable assurance recognize
that: (1) the cost of a control should not exceed the benefits likely to be derived; and (2) the evaluation of
costs and benefits requires estimates and judgments by management.

All internal control evaluations occur within the above framework. We believe that the School System’s
internal accounting controls adequately safeguard assets and provide reasonable assurance of proper
recording of financial transactions through prevention and detection.

Budgetary control is maintained at a detailed level by the encumbrance of estimated purchase amounts
prior to the release of purchase orders to vendors.

The School System emphasizes decentralized budgeting in order to enhance the ability of principals to
serve as effective and efficient instructional leaders. In fiscal year 1987 the Board gave principals, with
input from subject coordinators, teachers, students and parents, the authority to spend the allocated
financial resources to-best meet the needs of their unique student groups. To accomplish this end, the
Board adopted a set of guidelines consistent with applicable State law. This system allows each school to
determine its needs, establish budgets, and spend their financial resources according to their own

timetable or reserve the funds for future years’ needs. The vehicle for these actions is the Student .

Activity Fund. All monies due to a schoot are deposited directly into each school’s activity account at the
beginning of each school year. The principal, using Board adopted guidelines, operates his/her school
according to his/her individually tailored educational plan. A major advantage of this system is that it
gives principals direct control over resources vital to achieving educational success and in so doing makes
it easier to assess accountability for goal achievement. -

During the year a number of projects and programs were initiated and/or completed by the School
System.

» Temrytown Elementary was substantially destroyed during Hurricane Katrina. A grant from

FEMA allowed the School System to replace the facility with larger state of the art school. The !
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* new school was opened for the fall semester of 2011 and consists of approximately 89,000 square
feet and at cost of $17,885,350. . ' f

: i
Woodmere Elementary was substantially destroyed during Hurricane Katrina. A grant from
FEMA allowed the School System to replace the facility with larger state of the art school. The
new school was opened for the fall semester of 2011 and consists of approximately 86,000 square
feet and at cost of $17,217,757.00.

The Administration Building at 501 Manhattan was substantially destroyed during Hurricane
Katrina. A grant from FEMA allowed the Schoo! System to replace the facility with larger state
of the art facility providing administration areas, resource classrooms and public meeting spaces.
The new administration is schedule to open June of 2012 and consists of approximately 97,000
square feet and currently the contracted cost is $20,449,509.

Through a 2008 facilities needs assessment, Lincoln Elementary School for the Ars was
identified for total replacement. - The school was temporarily relocated to The St. John the Bosco
site in the fall of 2010. To make way for the new Lincoln school, the Lincoln site was
demolished in the summer of 2011. Construction on the new 72,000 square foot school began in
December 2011 and the school is scheduled to open for the fall semester of 2013 at an estimated
cost of $15,500,000. Funding for the construction of the project is provided through Revenue
Bonds (Taxable QSCB).

Through a 2008 facilities needs assessment, Judge Lionel R, Collins Elementary was identified
for partial replacement. The school was temporarily relocated to Woodmere Elementary School
site in the summer of 2011.  Construction on the new 55,000 square foot facility and 13,000
square feet of renovation work began in June 2011 and the school is scheduled to open for fall
semester of 2012. The current estimated cost is $12,500,000. Funding for the construction of the
project is provided through Revenue Bonds (Taxable QSCB).

Supporting economic development in Jefferson Parish, the School System joined forces with
JEDCO 1o build the new 110,000 square foot Patrick F. Taylor Science and Technology Regional
Academy and Conference Center. Construction began in December of 2011 and the facility is
scheduled to open for the semester of 2013. The current estimate cost is $27,018,000. Fund
Funding for the construction of the project is provided through combination of Revenue Bonds
{Taxable QSCB) and the State of Louisiana Capital Qutlay Bonds.

The School System received fiinding through the highly competitive School Improvement Grant
(SIG) program for the 2011/2012 school year. The SIG grant provides funding over a three-year
period to School System presenting the strongest plans for turning around persistently low-
achieving schools. The funding for SIG is provided to the state from the USDOE’s School
Improvement Fund and the American Recovery and Reinvestment Act (ARRA). The School
System is required to choose one of four intervention models to implement and create strategic
plans. The goals of the SIG program are to significantly raise student achievement, graduation
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rates and college enrollment rates through targeted intervention strategies that increase student

attendance and enrollment in advanced courses, improve school culture and climate, strengthen .

the quality of school staff and instruction, and ensure the availability of social services and
community support for students. The turnaround program was implemented in seven schools,
The schools are as follows: Truman Middle School, McDonogh #26 Elementary School, Miller
Wall Elementary School, Shirleyv Johnson/Gretna Park Elementary School, Stella Worley Middle
School, Washington Montessori, and Woodmere Elementary School.

_ Cash Management

During the year, the School System invested directly in instruments issued by the United States
Government or its agencies created by an act of Congress, or in repurchase agreements backed by such
instruments.

For purposes of maximizing interest earnings, cash balances of all funds are pooled, except where
separate cash and investment accounts are mandated by legal requirements. This year’s investment

activities have shown an increase from the prior year resulting from higher interest rates.

Risk Management

' ~ The School System is self-insured for general liability, auto liability, and workers® compensation

insurance. As part of this program, resources are being accumulated in the General Fund to meet
potential losses. In addition, various risk control technigues including an employee safety program and

pre-employment physicals have been implemented to minimize accident-related losses. Risk financing is

accomplished through the purchase of various insurance policies from commercial insurers.
Financial Policies

In fiscal year 2000-2001, the Board passed a policy to build and maintain a fund balance that represents
10% of actual expenditures. The General Fund balance increased to $26 million in fiscal year 2004-2005.
The fund balance provided the critical resources and financial stability needed following Hurticane
Katrina in August 2005. On October 3, the School System welcomed the families of Jefferson Parish
back home. Students embraced the opportunity to resume their academic endeavors. Jefferson Parish

Schools provided the nurturing stability desperately needed during the recovery efforts. With a safe-

haven for their children, the citizens of Jefferson Parish focused on rebuilding their homes and
community. The School System played a vital role in the quick recovery of Jefferson Parish. In fiscal
year 2007-2008, the Board increased the restrictions on spending of the fund balance by requiring that the
Board could not utilize the unreserved, undesignated General Fund Balance for additional expenditures
until such time that the fund balance represents 12% of the current year’s budgeted revenues. It further

stipulated that under emergency situation, the Board may utilize the unreserved, undesignated fund .

balance by approving such expenditures by a two-thirds vote of the Board. As a result of such policies,
the School System has received an upgrade in bond ratings from Standard & Poor’s. The School System
has maintained a rating of AA on Sales Tax Bonds.
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The Management’s Discussions and Analyéis section beginning on page 3 provides an overall review of
the School System’s financial operations for the year and its financial position and should be read in
conjunction with the accompanying financiai data.

OTHER INFORMATION
Acting Superintendent’s Contract

On July 1, 2011, Superintendent Dr. Diane Rousse! retired and was replaced by Acting Superintendent
Dr. James Meza. Dr. Meza, Jr. was approved by the Board to act in the capacity as superintendent for a
period of 24 months.

Union Contract
The contract with Jefferson Federation of Teachers Union expires June 30, 2012,
Independent Audit

State law and School System policy require an annual audit of the books of account and financial records
of the School System by independent certified public accountants selected by the Board. The School
System has complied with this requirement, and the independent auditors’ report is included in this report.

Awards

The Government Finance Officers Association of the United States and Canada (GFOA) awarded a
Certificate of Achievement for Excellence in Financial Reporting to the Jefferson Parish Public Schoot
System for its comprehensive annual financial report for the fiscal year ended June 30, 2010. This was
the 20" consecutive year that the School System has achieved this prestigious award. In order to be

“awarded a Certificate of Achievement, a government must publish an easily readable and efficiently
organized comprehensive annual financial report. This report must satisfy both accounting standards
generally accepted in the United States of America and applicable legal requirements.

The Certificates of Achievement is valid for a period of one year only. The School System believes that
our current comprehensive annual financial report continues to meet the Certificate of Achievement
Programs’ requirements and will be submitted to GFOA to determine its eligibility for another certificate.

Acknowledgments

The preparation of this report on a timely basis could not have been accomplished without the efficient
and dedicated services of the entire staff of the Finance and Accounting Activity of the Business Services

Division. We would like to express our appreciation to all members of the division who assisted and
contributed to its preparation.



We also wish to thank the members of the Board for their continued consideration and support, and for '
planning and conducting the financial operations of the School System in a responsible and progressive
manner.

James Meza, IR, Ed.D Raylyn Stevens
Acting Superintendent Chief Financial Office
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Deloitte & Touche LLP Carr, Ripps, & Ingram, LLC

701 Poydras Street 3501 N.-Causeway Boulevard
Suite 4200 i Suite 810

New Orleans, LA 70139 Metairie, LA 70002

(504) 581-2727 o (504) 837-9116

INDEPENDENT AUDITORS’ REPORT

To the Members of the School Board of
- Jefferson Parish, Louisiana:

We have audited the accompanying financial statements of the governmental activities, the business-type
activities, the discretely presented component units, each major fund, and the aggregate remaining fund
information of the Jefferson Parish Public School System (the “School System™) as of and for the year
ended June 30, 2011, which collectively comprise the School System's basic financial statements as listed
in the table of contents. These financial statements are the responsibility of the School System's
management. Qur responsibility Is to express opinions on these financial statements based on our audit.
We did not audit the financial statements of Jefferson Chamber Foundation Academy, which represents
32 percent, and 59 percent, respectively, of net assets, and revenues of the aggregate discretely presented
-component units. Those financial statements were audited by other auditors whose report thereon has
been furnished to us, and our opinion, insofar as it relates to the amounts included for the Jefferson
Chamber Foundation Academy, is based on the report of the other auditors.

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Governmment Auditing Standards,
issued by the Comptroller General of the United States. Those standards require that we plan and perform
the audit to obtain reasonable assurance about whether the financial statements are free of material
misstatement. An audit includes consideration of internal control over financial reporting as a basis for
designing audit procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the School System's internal control over financial reporting.
Accordingly, we express no such opinion. An audit includes examining, on a test basis, evidence
supporting the amounts and disclosures in the financial statements. An audit also includes assessing the
accournting principles used and the significant estimates made by management, as well as evaluating the
overall financial statement presentation. We believe that our audit provides a reasonable basis for our
opinions.

In our opinion, based on our audit and the report of other auditors, the financial statements referred o
above present fairly, in all material respects, the respective financial position of the governmental
activities, the business-type activities, the discretely presented component units, each major fund, and the
agpregate remaining fund information of the School System as of June 30, 2011, and the respective

changes in financial position and, where applicable, cash flows thereof for the year ended in conformity

with accounting principles generally accepted in the United States of America.

1



As disclosed in Note 1 to the financial statements, the School System adopted the Governmental Account
Standards Board Statement No. 54, Fund Balance Reporting and Governmental Fund Type Definitions.

In accordance with Government Auditing Standards, we have also issued our report dated December 21,
2011 on our consideration of the School System's internal contro! over financial reporting and on our tests
of its compliance with certain provisions of laws, regulations, contracts, and grant agreements and other
matters. The purpose of that report is to describe the scope of our testing of internal control over financial
reporting and compliance and the results of that testing, and not to provide an opinion on internal control
over financial reporting or on compliance. That report is an integral part of an audit performed in
accordance with Government Auditing Standards and should be considered in assessing the results of our
audit.

The management's discussion and analysis on pages 3 through 14 and the Schedule of Funding Progress
on page 58 are not a required part of the basic financial statements but are supplementary information
required by accounting principles generally accepted in the United States of America. This supplementary
information is the responsibility of the School System’s management. We have applied certain lifnited
procedures, which consisted principally of inquiries of management regarding the methods of
measurement and presentation of the required supplementary information. However, we did not audit the
information and express no opinion on it.

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the School System's basic financial statements. The introductory section, combining and
individual nonmajor fund financial statements, the individual fund budgetary comparison schedules, the
schedule of compensation paid to school board members and statistical section are presented for purposes
of additional analysis and are not a required part of the basic financial statements. The combining and
individual nonmajor fund financial statements, the individuat fund budgetary comparison schedules and
the schedule of compensation paid to school board members have been subjected to the auditing
procedures applied in the audit of the basic financial statements and, in our opinion, are fairly stated in all
material respects in relation to the basic financial statements taken as a whole. The introductory section
and statistical section have not been subjected to the auditing procedures applied in the audit of the basic
financial statements and, accordingly, we express no opinion on them.

Coanr, Rigge & Tugnam, LLE DAV = Tousha_ L9,

December 21,2011



MANAGEMENT’S DISCUSSION AND ANALYSIS (Unaudited) ;

“The Management's Discussion and Analysis (MD&A) of the Jefferson Parish Public School System’s (the
“School System”) financial performance provides an overall review and an objective, easily readable
analysis of the School System's financial activities for the fiscal year ended June 30, 2011. The intent of °
the MD&A is to look at the School System’s overall financial performance and to assist readers in -
assessing the financial position as a result of the year's operations. Therefore, readers should read the
MD&A in conjunction with the Comprehensive Annual Financial Report's (CAFR) Letter of Transmittal
in the Introductory Section, the School System's Financial Statements {(Financial Section), and the Notes

to the Financial Statements.
FINANCIAL HIGHLIGHTS

» The Schoo! System’s total net assets increased by $26.6 million which represents a 11.6%
increase from fiscal year 2010. The increase can be attributed primarily to the $10.5 million
Community Disaster Grant and a $19 million increase in Construction in Progress, an increase in
net buildings and improvements as well as net furniture and equipment. Capital assets increased,
with the exception of Jand, as a result of the construction of three (3) facilities destroyed by
Hurricane Katrina and additions to techhology. Net assets of the governmental activities
increased by $25.8 million. Net assets of the business-type activities increased by $773,558.

» Assets of the School System exceeded its liabilities for fiscal year ending 2011 by $256 million
(net assets). Of this amount $68.1 million (unrestricted net assets) as of June 30, 2011 is
considered unrestricted and may be used to meet the School System’s ongoing obligations.

e On July 7, 2010 the School System issued $21.9 million of new Qualified School Construction
Bonds (QSCB) with a maturity date 6f September 15, 2026. These bonds were issued at a 0.5%
interest rate with the entire principal due at maturity. The proceeds of the long-term debt will be
used for capital projects. This is the School System’s second straight year of QSCB issuance. Sce
note 6 on page 41.

» In February, 2006, the Jefferson Parish School Board was approved for borrowing through the
FEMA Special Community Disaster Loan Program (CDL). FEMA announced on January 15,
2010 the rules established for recipients of Special Community Disaster Loans (CDL) to apply for
loan cancellation. After a lengthy and intense process, it has been determined that the School
System’s CDL loan would be forgiven for up to $27.5 million. The initial outstanding debt of
$17 million was forgiven and reflected in the general fund as miscellaneous revenues in fiscal
year 2009-2010. The remaining $10.5 million was drawn down and forgiven in Novemnber 2010
and is included in current general fund revenues as federal sources.

» During the 2010-2011 fiscal year, the Network Services department of the Technology Division
implemented a Data Services Upgrade. This $4 million upgrade allowed the School System to
migrate and retire the existing servers. This implementation incorporated many disaster recovery
features by virtualizing servers, hard drive (Storage Area Network) SAN and network switch
fabrics. This also allows us to better distribute server loads between our two exnstmg data centers
during peak demands. ‘




« Sales and use tax revenue collections increased over prior year’s collections by $12.1 million or

7.52%. This increase is temporary in nature and is directly related to effects of the cleanup |

efforts associated with the explosion of the BP oil rig, Deepwater Horizon on April 20, 2010 in
the Guif of Mexico. A slight portion of the increase can also be attributed to a modest upturn in
the local and national economy. A portion of the gross sales tax collections is dedicated for the

purpose of debt service and capital improvements. The School System pays a 9.5% collection fee |

to the Jefferson Parish Sheriff’s Office on general collections as set forth in the state constitution.

- The Minimum Foundation Program (MFP) distribution from the state increased $12 million or
7.80%. This increase can be attributed to the increase in student enrollment in fiscal year 2011
and additional funding used to offset the decline in prior year local sales tax revenues. In addition,
MFP funding for fiscal year 2009-2010 was decreased by $4.1 million and was supplanted with
federally funded stimulus funds for one year. As a result, when comparing MFP revenues, it
appears that state funding increased by the same $4.1 million that was funded through other
federal funds. The MFP is a block grant that establishes a standard of local support for each
School System based on the state average local support relative to the School System's capacity to
raise local funds. ‘

» As of the close of the current year, the School System reported a combined ending fund balance
of $250.1 million. The fund balance of the combined governmental funds increased by
* $3,897,447 from the prior year’s ending fund balance. Approximately $89.7 million is restricted
for specific uses, $36 million which can only be expended for the sole purpose of teacher raises as

set forth by the dedicated 9 mil property tax.

OVERVIEW OF THE FINANCIAL STATEMENTS

This discussion and analysis is intended to serve as an introduction to the School System’s basic financial
statements. The basic financial statements are comprised of three components: 1) govemment-wide
financial statements, 2) fund financial statements, and 3) notes to the financial statements. This report
also contains other supplementary information in addition to the basic financial statements themselves.

Government-wide Financial Statements

The government-wide financial statements are designed to provide readers with a broad overview of the
School System’s finances, in a manner similar to a private sector business.

The statement of net assets presents information on all of the School System’s assets and liabilities, with
the difference between the two reported as nef assets or deficiency in net assets.. Over time, increases or
decreases in net assets may serve as a useful indicator of whether the financial position of the School
System is improving or deteriorating. The causes of the change in net assets may be the result of many
factors, both financial and non-financial in nature. Non-financial factors, which may have an impact on
the School System’s financial condition include the property and sales tax base, student enrollment, state
mandated educational programs for which little or no funding is provided, or other external factors.

The statement of activities presents information showing how the School System’s net assets changed
during the most recent fiscal year. All changes in net assets are reported as soon as the underlying event
giving rise to the change occurs, regardless of the timing of the related cash flows., Thus, revenues and




expenses are reported in this statement for some items that will only result in cash flows in future periods
(e.g. earned but unused leave for vacations and sabbaticals).

Both of the government-wide financial statements distinguish functions of the School System that are-

principally supported by taxes and intergovernmental revenues (“govemnmental activities”) from other
functions that are intended to recover a significant portion of their cost through user fees and charges
(“Business-type activities”). The business-type activities of the School System consist of the School
Lunch Enterprise Fund which provides breakfasts and lunches to students at reduced prices.

The govemment-wide financial statements include not only the School System itself (known as the
“primary government”) but two legally separate charter schools, the Jefferson Community Charter School
and Jefferson Chamber Charter School for which the School System is financially accountable. The
School System is also financially accountable for a foundation to benefit the School System, Jefferson
Education Foundation. Financial information for these component units is reported separateiy from the
financial information presented for the primary government itself.

The government-wide financial statements can be found on pages 15 through 17 of this report.

Fund Financial Statements

A fund is a group of related accounts that is nsed to maintain control over resources that have been
segregated for specific activities or objectives. The School System, like other state and local
governments, uses fund accounting to ensure and demonstrate compliance with finance-related legal
requirements. All of the funds of the School System can be divided into three categories: governmental
funds, proprietary funds, and fiduciary funds.

Governmental funds. Governmental funds are used to account for essentially the same functions reported
as governmental activities in the government-wide financial statements. However, unlike the
government-wide financial statements, governmental fund financial statements focus on near-term
inflows and outflows of spendable resources, as well as on balances of spendable resources available at
the end of the fiscal year. Such information may be useful in evaluating a government’s near-termn
financing requirements.

Because the focus of governmental funds is narrower than that of the government-wide financial

statements, it is useful to compare the information presented for governmental funds with similar

information presented for governmental activities in the government-wide financial statements. By doing

so, readers may better understand the long-term impact of the government’s near-term financing

decisions. Both the governmental fund balance sheet and the governmental fund statement of revenues,

expenditures, and changes in fund balances provide a reconciliation to facilitate this comparison between
- governmental funds and governmental activities.

The School System maintains a variety of funds which are grouped for management purposes into special

revenue, debt service, and capital projects fund groups. These funds collectively represent Nonmajor

Governmental Funds. Information is presented separately in the governmental funds balance sheet and in

the governmental funds statement of revenues, expenditures and changes in fund balances for the general
5




fund, the special revenue fund used to control Title I monies and the capital projects fund which receives
dedicated sales taxes, all of which are considered to be major funds. Data from alt the other governmental
funds are combined into a single aggregated presentation. Individual fund data for each of these non-
major governmental funds is presented in the form of combining statements elsewhere in this report.

The School System adopts an annual appropriated budget for its general fund and selected special revenue
funds. A budgetary comparison statement for the general fund and the major Title I fund has been !
provided to demonstrate compliance with the budget.

The basic governmental fund financial statements can be found on pages 18 and 20 of this'report.

Proprietary funds. The proprietary fund consists of the Schoo! Lunch Enterprise Fund which is also
presented as the business-type activities in the goverrunent-Wide financial statements and is considered a
major fund. Proprietary fund financial statements provide the same type of information as the
government-wide financial statements, only in more detail.

The proprietary fund financial statements can be found on pages 24 through 26 of this report.

Fiduciary funds. Fiduciary funds are used to account for resources held for the benefit of parties outside
the govenment. Fiduciary funds are not reflected in the govemment-wide financial statement because
the resources of those funds are nor available to support the School System’s own programs. The School
System’s fiduciary funds consist of agency funds held in a custodial capacity.

The basié fiduciary fund financial statement can be found on page 27 of this report.

Notes to the financial statements. The notes provide additional information that is essential to a full
understanding of the data provided in the government-wide and fund financial statements. The notes to
the financial statements can be found beginning on page 28 of this report.

GOVERNMENT-WIDE FINANCIAL ANALYSIS

As noted earlier, net assets may serve over time as a useful indicator of a government’s financial position, -
In the case of the School System, its total assets exceeded liabilities by $256 million at the June 30, 2011.




Table 1: Statement of Net Assets

(In Thousands)
Governmental Activities Businessstype Activities Total Government
2011 2010 2011 2010 2011 2010 |
|
C“”e’: and other $311,277  $2303,665 $ (514)  S(1,582)  $310,763 $ 302,083
asse ‘
Capital assets 269,163 224,530 393 518 269,556 225,048
Total assets . 580,440 528,195 (121) (1,064) 580,319 527,131 |
Bonded debt '
outstanding 202,628 187,510 - - 202,628 187,510 °
Other liabilities 119,767 108,465 1,936 1,766 121,703 110,231
Total liabilities 322,395 295,975 1,936 1,766 324,331 297,741
Net assets .
Invested in capital ‘ o
assets, net of related 97,843 40,970 393 518 98,236 41,488
debt
Restricted (1) 89,672 . 185,406 - - 89,672 - - 185406
Unrestricted¢l) 70,530 5,844 (2,450) (3.348) 68,080 2,496
Total net assets $ 258,045 $232,220 $(2,057 $ (2,830) $ 255,988 $229,390

Note (1): Duc to the implementation of GASB Statement 54, during 2011 certain committed amounts included in the capital project funds are
presented as unrestricted net assets.

While the bonds payable are associated with the capital expenditures for purposes of categorizing net
assets, the capital assets themselves are not a source of repayment of the bonds. The bonds are serviced
primarily by dedicated sales taxes. However, $21,891,000 QSCB were issued in 2010 for fifteen years
and were secured by property tax collectionis and $5 million in Limited Tax Bonds 2010 secured by
property tax collections were issued for technology hardware. The School System refunded the $33
million 1980 1/4¢ sales tax bonds Series 2002 Bond in fiscal year 2010-2011. In addition, debt service
funds have §27.3 million of fund balance at June 30, 2011 to provide for the servicing of annual interest
and principal payments on bonds.

The following are significant current year transactions that have had an impact on the Statement of Net
Assets,

. ® The net increase in capital assets of $44.5 million can be attributed to the various phases of
rebuilding and construction from Hurricane Katrina insurance and Federal Emergency
Management Agency reimbursements and bond proceeds. Major additions in the current year
include net additions of $58.6 million primarily attributed to construction in progress related to
new construction at Terrytown Elementary, Woodmere Elementary, and the administrative
building due to Hurricane Katrina. Additional new construction and rencvation projects are
ongoing as a result of proceeds from the two QSCB bond issues in fiscal year 2010 and 2011.
New construction at Lincoln Elementary and substantially new construction at Collins Montessori
are in the initial phases. A $4.1 million upgrade to the School System’s data service was
implemented and resulted in an increase of the equipment balance. These additions were offset by




an increase in depreciation expense of $18.1 million recorded during the year on buildings, and
furniture and equipment. :

+ Bonds payable increased on a net basis by $15.1 million as a result of an increase of $21.9 million
due to the July issuance of new QSCB bonds and limited tax bonds issued in September 2010 for -

technology hardware of $5 million with an end of year outstanding balance of $4.5 million. This
increase is offset by the principal retirement and premium/discount amortization of $11.3 million.

o Cash and cash equivalents decreased by $4.2 million or 1.7%. However, the current year net -

change in governmental activities is $25,825,697. This can be attributed to the dauntless efforts

to balance current expenditures within the -constraints of current revenues. This effort was -

achieved through two years of dramatic budget reductions in the operations of the School System.

s Liabilities increased by $26.6 million mostly due to the increase in bonded debt as a result of two -

new bond issues, $21.9 million and $5 million, as detaiied above.

Changes in Net Assets

The School System’s total revenues for the fiscal year ended June 30, 2011 were $576.7 million
compared to $552.6 million for the fiscal year ended June 30, 2010. The total cost of all programs and
services was $550 million in 2011 compared to $561 million in 2010. The following table presents a
summary of the changes in net assets for the fiscal year ended June 30, 2011 Pand 20190.




Revennes:
. Program revenues:
Charges for Services
Operating Grants and conttibutions
General revenues:
Property Taxes
Sales and use taxes, general
Sales and use taxes, debt service
Sales and use taxes, public
improvement
State revenue sharing
Minimum foundation program
Community Disaster Grant
Interest and investment earnings
Miscellaneous
Total revenues
Expenses- General government:
Instruction:
Regular programs
Special programs
Vocatignal programs
All other programs
Support services:
Student services
Instructional staff support
General administration
School administration
Business services
Operations maintenance services
Pupil transportation services
Central activity services
Interest on long-term debt’
Non-Instruction
School lunch
Total expenses
Increase (decrease) in net assets
before transiers
~ Transfers

Increase (decrease) in net assets
Net assets (deficit)- July 1
Net assets (deficit)- June 30

Table 2: Changes in Net Assets

{In Thousands)

Governmental Activities Business Type Activities Total Govemmentk

2011 2010(1) 2011 2010 2011 2010
S 4,128 $ 4314 $ 2,093 $ 2,083 $ 6221 $ 6397
124,545 118,276 17,798 16,568 142,743 134,844
76,613 72,862 - - 76,613 72,862
146,312 135,556 - - 146,312 135,556
3,000 3,000 - . 3,000 3,000
24,147 22,776 . . 24,147 22,776
2,186 2,285 - - 2,186 2,285
164,827 152,901 - - 164,827 152,901
10,515 17,000 - . 10,515 17,000
- 130 209 - . 130 209
- 4,758 - - - . 4,758
556,803 533,937 19,891 18,651 576,694 552,588
183,287 187,115 - - 183,287 187,115
88,416 90,263 - . 88,416 90,263
8,495 - 8,673 - - 8,495 8,673
32,134 32,804 . - 32,134 32,804
22,641 23,113 . - 22,641 23,113
25,841 26,381 - - 25,841 26,381
28,475 29,070 T - 28,475 29,070
36,350 37,109 L. - 36,350 37,109
8,169 8,339 - - 8,169 8,339
37,585 38,369 - - 37,585 38,369
25,331 25,860 - - 25,331 25,860
18,900 19,294 - - 18,900 19,204
9,041 9,230 - - 9,041 9,230
4,158 4,244 - - 4,158 4244
- - 21,273 21,195 21,273 21,195
528,823 539,864 21,273 21,195 550,096 561,059
27,980 (5,927) (1,382) (2,544) 26,598 (8,471)
(2,155) (2,155) 2,155 2,155 - -
25,825 (8,082) 773 (389) 26,598 (8.471)
. 232,220 240,302 (2,830} (2,441) 229,390 237,861
$258,045  $ 232,220  $(2,057)  $(2,830)  $255988  $229,390

Note (1): Certain amounts in the prior year presentation have been reclassified to conform to the current year presentation which was hased on the
Lotisiana Accounting and Uniform Governmental Handbook.




Revenues exceeded expenses on the government-wide basis by $26.6 million in the year ended June 30,
2011,

The following contrasts the changes in tevenues for governmental activities as compared to the prior year:

Percent Increase {Decrease) Percentage
2011 Amount of Total from 2010 Change
Sales tax £ 173,459,233 31.15% ! $12.127,106 7.52%
Ad Valorem tax 76,612,630 13.76% 3,750,793~ 5.15%
Minimum Foundation Program 164,826,909 29.60% 11,926,407 7.80%
Other state grants 7,743,257 1.39% (2,240,123} «22.44%
Federal grants 121,230,866 21.77% 14,825,351 13.93%
All other 12,929,832 2.32% (17,523,567) -57.54%
Total © $556,802,727 100% $22,865,967 4.28%

Taxes account for 44.91% of total revenues for governmental activitics.

Sales tax revenues account for 31.15% of total revenues. The increase in Sales tax proceeds of 7.52% can
be attributed to the economic effects of the cleanup efforts associated with the devastating explosion of
the BP Deepwater Horizon oil rig on April 20, 2010 in the Gulf of Mexico. BP utilized local labor and
purchased materials in Jefferson Parish. Additionally, BP spent millions in restitution efforts to local
citizens and businesses in the parish. This provided a temporary boost in the parish economy and was
coupled with a slow upturn in the nation’s economy. Property tax revenues account for 13.76% of total
revenues for 2011, The increase in property tax revenues is a result of a change in the reporting of the Up
to 1% Collection by Sheriff on Taxes account of $3.2 million to align with state reporting requirements.
The Minimum Foundation Program (state funded MFP) increased by 7.80% due to the increase in student
enrollment over prior year 2010, to offset prior year sales tax decreases, and to provide for the previous
year’s allocation of federal stimulus funds.

As reported in the Statement of Activities on pages 16 and 17, the net cost of the School System’s
governmental activities for the year ended June 30, 2011 was $400 million. The Statement of Activities
shows the cost of program services net of charges for services and -operating grants and contributions
offsetting some of the cost of such services.

In Table 3 below, the cost of the School System’s largest categories of expenses are presented as well as
each program’s net cost (total cost less revenues generated by the activities). This “net cost” presentation
allows the parish taxpayers to determine the remaining cost of the various categories, and also allows
them the opportunity to assess the cost of each function in comparison to the benefits they believe are
provided by the function. The net cost also reflects the amount needed to finance these functions from
general sources such as taxes and MFP.
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Table 3: Total and Net Cost of Governmental Activities

!

2011 2010¢1)
Total Cost of Net Cost of Total Cost of Net Cost of
‘ . Services Services Services g Services

Governmental activities: ‘
Instruction: '

Regular programs. $ 183,286,963 $(138,820,027) $ 187,114,044 $ (144,980,554)

Special programs 83,416,263 (82,075,514) 90,262,418 . (84,204,417) -

Vocational program 8,495,198 (6,453,117) 8,672,580 (6,739,503)

All other programs 32,133,436 (8,854,595) 32,804,442 (10,760,757)
Support services: :

Student services 22,640,823 (16,565,544) 23,113,569 (17,300,353)

Instructional staff support - 25,841,327 (19,321,569) 26,330,901 (20,178,874)

General administration 28,475,263 (21,602,967) 29,069,834 {22,561,680)

School administration 36,349,603 (27,607,156) 37,108,592 (28,832,343

Business services 8,168,605 (6,086,758} 2,339,169 (6,356,818)

Operations maintenance

services ) ~ 37,584,602 {28,537,296) 38,369,379 (29,803,739)

Pupil transportation services 25,331,210 (19.242,078) 25,860,132 (20,096,031)

Central activity services 18,899,528 (14,356,448) 19,294,153 {14.993,579)
Interest on tong-term debt 9,041,186 {9,041,185) 9,229,968 (9,229,968)
Non-Instruction 4,157,500 {1,183,674) 4,244,310 (1,235,080}
Total Governmental Activities $ 528,821,558 $ (399,747,929) $ 539,863,493 $(417,273,716)

Note {1): Certain amounts in the prior year presentation have been reclassified to conform to the current vear presentation which was based on the
Louisiana Accounting and Uniform Governmental Handbook.

Net cost of governmental activities of $400 million were financed by general reVenues., primarily made up
of property taxes of $76.6 million, sales taxes of $173.5 million, and state sources of $172.6 million.

Any increases in expenses can be primarily atiributed to salaries and benefits due to an increase in student
population. Decreases can be attributed to cost saving measures implemented system wide.

Business-Type Activities

Net assets have increased by $773,558 as compared to the fiscal year June 30, 2010. This increase can be
attributed to an increase in student participation and a slight realignment in staffing. Every effort is
continuing to be made in an attempt to eliminate the remaining negative fund balance.

FINANCIAL ANALYSIS OF THE SCHOOL SYSTEM’S FUNDS

The School System used fund accounting to ensure and demonstrate compliance with finance-related
legal requirements. '

Governmental Funds

The School System uses funds to control and permit measurement in the short term of the revenues and
expenditures of a particular activity or purpose (e.g., dedicated taxes and grant programs). The

Governmental Fund Financial Statements allow the School System to demonstrate its stewardship over
' 11




and accountability for resources provided by taxpayers and other entities. These statements also allow the
reader to obtain more insight into the financial management of the School System and assess further the
School System's overall financial stability.

As the Schoo! System completed the fiscal year ended June 30, 2011, its combined fund balance was
$250.1 million as compared to a combined fund balance of $246.2 million as of June 30, 2010. This is an
improvement over the prior year’s financial results. The governmental funds ended with revenues
exceeding expenditures by $3.9 million. As revenues continue to fluctuate, expenditures remain limited
to those which have the greatest impact on academic achievement and cost mandated by state agencies.

Major Funds

Major funds are those individual funds comprising at least 10% of the assets, liabilities, revenues, or
expenditures of the relevant fund category and at least 5% of the total governmental and enterprise funds
combined.

The School System reports three major governmental funds: the General Fund, the School System’s
primary operating fund; the Elementary and Secondary Education Act of 1965 (Title I) Fund, a special
revenue fund; and the Capital Projects-Dedicated Sales Tax Fund, a capital project fund. Fund balance of
these funds exceed $229.2 million or 91.6% of the total governmental funds’ assets. The revenues
reported by the major funds are approximately $455.3 million or 81.7% of total revenues for
governmental funds and the expenditures account for $449.7 million or 77.7% of the total.

The General Fund is the primary operating fund of the School System. The General Fund ended
fiscal year June 30, 2011 with an unassigned fund balance of $35.3 million.

The General Fund ended fiscal year June 30, 2011 with a current year increase in fund balance of
$2.6 million which was achieved primarily through dramatic cost savings measures.

The Elementary and Secondary Education Act of 1965 (Title I) Fund reported a fund deficit
balance of ($3.0 million) at June 30, 2011. This can be attributed to adjustments over the last
three years to the amount of funding received federally. These federal funds are designed to
improve the educational opportunitics of educationally deprived children by helping them
succeed in the regular program, attain grade level proficiency, and improve achievement in basic
and more advanced skills specifically in the areas of reading/language arts' and math through
innovative programs. Deficit spending has occurred over the past three years as the demand for
providing these programs continues to increase despite cuts in funding by the federal government.
Management is currently in discussions with the School Board members in developing a five-vear
plan to remediate the fund balance deficit noted in this fund.

The Nonmajor Governmental Funds reported a decrease in fund balance of ($9.4 million) for the
fiscal year ended June 30, 2011 and a total fund balance of $21.0 million at June 30, 2011, There
were several programs that have accumulated fund balance deficits at June 30, 2011 included in
this fund balance amount which have accumulated deficits totaling ($10.8 million). Management
is currently in discussions with the Board members in developing a five-year plan to remediate
the fund balance deficits noted in these Nonmajor Governmental funds.

The Capital Projects Dedicated Sales Tax Fund reported a fund balance of $130 million at the end
of the current fiscal year. Of this amount, $38.1 million is restricted for specific projects
approved by the School Board to be funded by QSCB bond issues. The largest of these projects
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is the new building being built for Lincoln Elementary School and the major renovations of Ames
Elementary School. The remaining $21.9 million is committed to various capital renovation and
building improvement projects for over 87 schools as determined and approved by the School
Board and funded through prior year bond issues.

General Fund Budgetary Highlights

The School System's budget is prepared according to Loulsmna law. During the course of the year, the
School Board revises its budget to take into consideration significant changes in revenues or expenditures.
Louisiana Revised Statute 39:1311 requires the budget be revised if either expected revenues are less or
anticipated expenditures are in excess of budgetary goals by five percent (5%) or more. The original
budget for the School System was adopted on August 4, 2010 and the final revised budget was adopted on
May 4, 2011.

_The School System’s year-end actuals resulted in a favorable variance as compared to budgeted due to

conservative budgetary practices when taken in conjunction with transfers in/out. Revenues expenditures
are budgeted in anticipation of all possible costs and projects.

Original Budget Revised Budget Variance
Revenue $ 394,582,859 $ 407,431,655 $ 12,848,796
Expenditures 386,925,220 400,948,311 (14,023,091)
Other Financing Sources (Uses) (4,865,025) (5,865,024) (999,999)
Net Change in Fund Balance . 3 2,792,614 $ 618,320 $ (2,174,2949)

Revised Budget Actual on Variance

Budgetary Basis

Revenue $ 407,431,655 $ 404,418,510 $ (3,013,145
Expenditures 400,948 311 400,359,274 589,037
Other Financing Sources (Uses) (5,865,024) (879,706) 4985318

Net Change in Fund Balance b3 618,320 $  3,179530  $ 2561210
Capital Assets and Debt Administration '

Capital Assets

As of June 30, 2011, the School System had invested $560.9 million in govemmemal activities capital
assets, mc]udmg schoo! buildings and improvements, computers, furniture and equipment. The
Business-Type Activities had $6.6 million invested in furniture and equipment. The following
schedule presents capital asset balances, net of depreciation, for the fiscal year ended June 30, 2011,

Governmental Business-Type Total
Activities Activities
Land $21,609,423 5 - 5 21,609.423
Construction in process ‘ 70,915,131 - 70,915,131
Buildings and improvements 154,730,279 - 154,730,279
Furniture and equipment 21,907,833 393,556 22,301,389
Total $ 269,162,666 $ 393,556 $ 269,556,222
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Additional informatibn on capital assets can be found in Note 3 on pages 39 of this report.

Debt Administration

As of hme 30, 2011, the School System had $255.3 million in general obligation bonds and other long-
term debt outstanding, of which $21.9 million is due within one year. The net increase of $18.4 million
can be attributed to scheduled principal payments, amortization of premium/discount associated with
outstanding bonds, and an increase in bonds payable of $15.1 million. In 2011, $21.9 million in bonds
were issued for capital renovations and $5 million were issued for technology upgrades. Additionally,
$33 million of 2002 % cent sales tax bonds were refunded. The following table presents a summary of the
outstanding long-term obligations for the fiscal year ended June 30, 2011.

Amount
Ad Valorem Bonds $ 60,037,000
Sales tax Bonds 135,594,847
Notes payable 6,165,753
LCDA Loan 830,300
Compensated Absences 36,274,702
Other Post Employment Benefits 16,166,257
Claims and Judgments 220,000
Total : $ 255,289,359

Additional information on long-term debt can be found in Note 6 on pages 41 through 44 of this report.

ECONOMIC FACTORS AND NEXT YEAR'S BUDGET

The Jefferson Parish School Board authorized and adopted cost saving measures of $22.8 million at the
June 7, 2011 and August 9, 2011 regular Board meetings. A large portion of savings is expected to be
derived from Central Office administrative cost, furlough days, and salary freezes. Retirement and health
benefit costs contimue to rise and create an ever increasing fiscal burden on the School System. Cost
saving efforts such as furlough days and a salary freeze are considered temporary fixes. Future cost
saving efforts will include the closure and consolidation of school sites and a major reorganization of the

. Central Office.

The contract with Jefferson Federation of Teachers Union expires on June 30, 2012.The School System is
currently under negotiations with respect to the Union contract.

CONTACTING THE SCHOOL SYSTEM'S FINANCIAL MANAGEMENT

While this CAFR is designed to provide full and complete disclosure of the financial condition and
operations of the School System, citizens groups, taxpayers, parents, students, other parish officials,
investors or creditors may need further details. To obtain such details, please contact Jefferson Parish
Public School System, 4600 River Road Marrero, Louisiana, 70072, or by calling (504) 349-7627 during
regular office hours, Monday through Friday, 7:00 2.m. to 3:00 p.m., Central Standard Time.
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JEFFERSON PARISH FUBLIC SCHOOL SYSTEM

STATEMENT A

STATEMENT OF NET ASSETS
AS OF JUNE 30, 2011
Primary Government Component Units
Jefferson
Jeffersan Jefferson Chamber
Governmental  Business-Type Community Education  Foundation
ASSETS ’ ___Activities Activities Total _Charter School _Foundation _ Academy (1)
Cash and cash cquivatents $ 240478348 $ 324727 § 2407993520 §  I9647¢ 5 590638 § 229031
Receivables: :
Sales and use tax 27,473,284 ’ - 27473284 - - -
{Other accounts 2,419,479 305,571 2,725,150 - - 60,796
Due from component unit 195,142 - 195,142 - - -
Internal balances 3,145,040 {3,145,040) - - . -
Due from other govemments 32,031,399 305,877 32,337,276 - - -
Inventory - 1,698 407 1,698,407 - - .
Prepaid asscts 4319039 . 4319039 . - 3,399
Deferred financing costs 1,215,424 - 1,215424 - - -

Capital assets:

Land . 21,609,423 - 21,609,423 - - -

Construction in progress - 70,915,131 - 70,915,131 - - -

Building and improvements. net 154,730,279 - 154,730,279 - - -

Fumniture and equipment, net 21,907,833 393,556 22,301,389 33,851 - 180,273

TOTAL ASSETS § 580439821 § (120,357) 3 530319464 3§ . 230321 5 890638 5 473499

LIABILITIES

Accounts Payable 3 8877873 % 166,942 § 0044815 $ - $ - $ 37661

Due to other governmental units 639,326 - 639,326 195,142 - -

Accrued interest payable 2,700,000 - 2,700,000 - - -

Accrued liabilities: ’
Salarics, wages, payroll taxes
and retirement contributions 47,846,327 . 47,846,327 - - -
Workers' compensation claims:
Due within one year 1,545,600 - 1,545,600 - - -
Due in more than one year 3,284 400 - 3,284 400 - - -
Other post employment benefits:
Due in more than one year 16,166,257 - 16,166,257 - - -
Claims and judgments:
Duie in more than one year ) . 220,000 . - 220,000 - - -
General Liabilnty:
Due within one year 1,007,000 - 1,007,000 - - -
Dug in more than one year 1,205,000 B 1,205,000 - - -
Compensated absences:
Due within one year 8,257,532 136,703 8,394,235 - - -
Dae in more than one year 28,017,170 463,821 28,480,991 - - -
Deferred revenue - 1,169,003 1,169,003 - - -
Bond payable/other borrowings:

Due within one year 13,635,144 - 13,635,144 - - .
Due in more than one year 188,993 256 - 188,993,256 - - .
TOTAL L1ABILITIES 322,394 BBS 1,936,469 324,331,354 195,142 - 37,661

NET ASSETS

Invested n capital asseis- net of
related debt 97,842 686 393,556 98,236,242 33,851 - 180,273

Restricted for:

+ Capital projects 38,076,785 - 38,076,785 - - -
Debt service 11,714,974 - 11,714 974 - . .
Specific programs 3,929,333 - 3929313 1,328 705,965 55,000
‘Teacher pay raises- dedicated tax . 35,950,748 - 35,950,748 - - -

Unrestricted : 70.530.410 (2,450,382} £E.080,028 - i34 673 200,565
TOTAL NET ASSETS $ 258044936 $ (2,056826) § 255988110 % 35179 % 890638 8§ 435838

(1) Audited by other auditors Gor the period January 27, 2010 to June 10, 2011,

The notes to the basic financial statements are an integral part of this staterent.
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STATEMENT OF ACTIVITIES

JEFFERSON PAR]SH PUBLIC SCHOOL SYSTEM

1)
AS OF JUNE 30, 2011
: -
!
Program Revenues
Operating
Charges for Grants and
FURCTIONS/PROGRAMS Expenses Services Contribut
Primary government:

Governmental activities:

Instroction: P
Regular Programs 3 183286963 B 408303 5 44058633
Special Programs §8,416,263 566,613 5.714.134
Vocational Programs $,495,193 - 2,042,081
All other progrms 32,133,486 75,203 23,203,688

Support services:

Student scrvices 22 640,823 632,864 5.442 418
Instructional staff suppert 25,841,327 308,004 6.211,754
General administration 28,475,263 27,395 6,844,901
Scheol administration 36,349,603 4,707 8,737,740
Busiiss services 8,168,506 118274 1,963,574
Qperations maintenance services 37,584,602 12,696 9,034,510
Pupil ransportation services 25,331,210 - 6,089,132
Central activity services 18,899,528 - 4,543,080
Non-lnstruction 4,157,500 1,974,443 999,333
Interest on long-term debt 92.041,186 - -
Total governments) activities 528,321,558 4,128,504 124,545,125
Business-typc Activities- School Lunch 21,272,593 2,092,703 17,797.976
Total Business- type activities 21,272,593 2,092,703 17,797,976
Total Primary Government $ 550094151 $ 6221207 § 142,743,101
Component Unit:
Jefferson Communiry Charter Schoal (Note 13) H 822396 § - 1 -
efferson Education Fonndation (Note 13} 105,218 B -
Jefferson Chamber Charter School (Note 13) 953,061 - 532,768
Total compenent units 3 1,880,675 & - 3 532,768

General Revenues:

~ Thxes:

Property taxes, levied for general purposes
Sales and use taxes, levied for general purposes
Salcs and use taxes, levied for debr service
Sales and use taxes, levied for public improvement
State revenue sharing
Grants and contributions not restricted to specific purpose
Minimum foundation program
Community diszster loan forgiveness
Interest and invesmen earnings
Miscellanecus
Transfers
Total geoeral revenues and transfers

Change in Net Assels
Net assets (deficit) -July 1, 2010

Nt asscts {deficit) ~June 30, 2031
n f\nd.itnd by other auditors for the period January 27, 2010 1o June 30, 2011,

} .
The notes to the basic financial statements arc an integral part of this statcment,




STATEMENT B

Net (Expensc) Revenoe -
and Changes in Ne1 Assers
Primary Govemment Comy Linits
Jefferson Tefferson Jefferson
Governmental Business-type Community Education Chamber
" Activities Activities Total Charter School Foundation  Charter Sehoal {1)
5 (1383820027) $ - § (138,820027) § - 3 - 5 -
(82,075,514) - (82,075,514) . . -
(6,453,117} - (6,453,117) - - -
(8.854,595) - (8,854,595} - - -
(16,565,544) . (16,565,544) - - -
(19,321,569 . (19,321,569) " . . B
(21,502,967) - (21,602,967} - - -
(27,607,156) - (27,607,156} - - -
(5,086, 758) - {5,086,758) - - -
(28,537,296) - (28,537,296) - - -
(19,242,078) - (£9,242,078) - - .
(14,356,448) - (14,356,448) - - -
(1,183,674) - (1,183,674) - - -
(9,041,186) - (9,041,186 - - .
(399,747,929) - (399,747.929) - - -
- (1,381,914) {1,381,914) - - -
. [1,381,914) {1,381,814) - - -
(399,747,529) (1,381,914)  (401,129,847) - - .
- - - (822,396} - -
- - - - {105,218) -
- - - . - (420,293)
- - - (822 396) (105,218) (420,293)
76,612,630 - 76,612,630 - . -
146.311,657 Y 146,311,657 - . -
3,000,000 - 3,000,000 - - -
24,147 576 - 24,147,576 - - -
2,185,711 . 2,185,711 - - -
164,826,909 - 164,826,909 - . 802,869
10,514,610 - 10,514,610 - - .
130,005 - 130,005 194 1351 -
- - - 839,793 89,086 53,262
(2,155472) 2,155,472 . . . .
425,573,626 2,155,472 427,729,098 839,987 92,937 836,131
25,825,697 773,558 26,599,255 17,591 {12,281} 435,838
;232,215,239 (2.830.334) 229,188,855 17,588 902,919 -
5 258!044 936 5 (2 0563226! § 255988110 § 35179 § BUGEI8 8 435 8318

;
{
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JEFFERSON PARISH PUBLIC SCHOOL SYSTEM
]

GOVERNMENTAL FUNDS—BALANCE SHEET

STATEMENT C

AS OF JUNE 30, 2011
Elementary and
Secondary Capital Projects Nonmajor
General Education Act Dedicated Governmental
Fund of 1965(Title I} Sales Tax Funds Total

ASSETS
Cash and investments (Note 2} $ 68351212 § - $ 130,106,351  § 42,020,785  § 240,478,348
Receivables: .

Sales and use tax (Note 5) 27473284 - - - 27473284

Other accounts 1,964,294 - - 455,189 2,419,479

Due from other funds (Notc 8) 65,129,460 - 13,549,787 3.736,055 82,415,302

Due from component unit 195,142 - - - 195,142

Due from other governmental units - 7,477,409 - 24,553,990 32,031,399
Prepaid items {principally insurance) 4,318,038 - - - 4,319,039

TOTAL ASSETS $ 167,432,427

$ 7477,409

$ 143,656,138

$ 70,766,019

$ 389,331,993

LIABILITIES AND FUND BALANCES

LIABILITIES .
Accounts payable 5 2004659 $ 33,724 % 2265652 § 4194624 % 2498659
Retainages payable - - - - -
Contracts Payable . - 379,214 - 379,214
Accrued liabilities:
Salaries, wages, payroll taxes,
and retirement contributions 47.846,327 - - - 47,846,327
General Liability 1,007,000 - - - 1,007,000
Workers’ compensation
claims (Note 10) 1,545,600 - . - 1,545,600
Due to other funds (Note 8) 12,818,011 10,401,674 11,072,396 44,978,181 79,270,262
Due to other governmental units - - - 639,326 639,326
Total liabilities 65,221,597 10,435,398 13,717,262 49,812,131 139,186,388
FUND BALANCE:
Nonspendable 4,319,039 - . - 4,319,039
Restricted 35,950,748 - 33,076,785 15,644,307 89,671,840
Committed 26,680,028 - 91,862,091 522,325 119,064,444
Assigned : - - : - 15,609,656 15,609,656
Unassigned 35,261,015 (2,957,989) - (10,822,400) 21,480,626
Total fund balances 102,210,830 (2,957,989 129,938,876 20,953,888 250,145,605
TOTAL LIABILITIES AND
FUND BALANCES $ 167,432,427 3 7477409 8 143,656,138 5 70,766,019 % 389,331,993

The notes to the basic financial statements are an integral part of this statement.
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JIEFFERSON PARISH PUBLIC SCHOOL SYSTEM STATEMENT D

I#ECONCI“LATION OF THE GOVERNMENTAL FUNDS
BALANCE SHEET TO THE STATEMENT OF NET ASSETS
AS OF JUNE 30, 2011

Total Fund Balances at June 30, 2011- Governmental Funds $ 250,145,605
Cost of capital assets at June 30, 2011 $ 560,882,712

Less accumulated depreciation as of June 30, 2011: ‘
Buildings and improvements (234,522,678)

Furniture and equipment (57,197,368) 269,162,666
Deferred financing costs 1,215,424
Workers' compensation claims (3,284,400)
General liability claims (1,205,000}
Long-term liabilities at June 30, 2011:

Claims and judgments- long-term portion (220,000)

Other post employment benefits (16,166,257)

Cotnpensated absences . (36,274,702)

Bonds payable (202,628, 400)

Accrued interest payable : (2,700,000)  (257,989,359)
Net assets- June 30, 2011 ' $258,044,936

The notes to basic financial statements are an integral part of this statement.
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FUND BALANCES—End of vear

l .
T;he notes to the basic financial statements are an integrat part of this statement.

JTEFFERSON PARISH PUBLIC SCHOOL SYSTEM STATEMENT
f ‘
GEOVERNMENTAL FUNDS—STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCES—ALL GOVERNMENTAL FUND TYPES '
FOR THE YEAR ENDED JUNE 39, 2011 i
| |
' Elementary and 1
» Secondary Capital Projects Nonmajor
General Education Act Dedicated Governmental
Fund of 1965(Title ) Sales Tax Funds Total |
REVENUES:
Local sources:
Property taxes $ 76,612,630 . § - b3 - b3 - 5 T76.612,630
Sales and use taxes 146,311,657 - 24,147.576 3,000,000 173,459,233
Tuition and other 312,016 . 3114 3.813,374 4,128,504
Interest income 83,701 - 128,764 - 80,160 202,625
Qther 1,556,530 - 1,249 7,113 544 8,671,323
State sources 168,377,218 - - 4,192 948 172,570,166
Federal sources 11,164,758 26,602,598 - 83,463,510 121,230,866
Total revenues 404.418,510 - 26,602,598 24,280,703 101,663,536 556,965,347
EXPENDITURES:
Current:
Instruction 239,734,220 16,561,605 - 40,509,745 296,805,570
Supporting services 161,113,500 6,775,111 3,728,999 21,567,549 193,185,159
Non-instruction 97,954 . 394270 - 3.458,601 3,950,825
Capital outlay - - 21,324,661 41,557,881 62,882,542
Debt service:
Principal retitement - - - 12,334,138 12,334,138
Interest and fiscal charges - - - 9,418,041 9418041
Total expenditures 400,945,674 23,730,986 25,053,660 128,845,955 578.576,275
EXCESS (DEFICIENCY) OF
REVENUES OVER
(UNDER) EXPENDITURES 3,472,836 2,871,612 (772,951 (27,182,419) (21,610,928)
OTHER FINANCING
SOURCES (USES):
Transfers in (Note 8) 9,189,735 - 646,888 28,065,856 37,902,479
Transfers out (Note 8) (10,069.441) (2.194914) (16,700,932) (11.092,664) (40,057,951
Proceeds from debt issued - - 26,891,000 - 26,891,060
- tssuance of refunding bonds - - - - 22,880,000 22,880,000
Discount on bond issuance - - - 1,642,847 1,642,847
Payment to refunded bond escrow agent - - - (23,730,000) (23,750,000)
Total other financing
sources (uses)-—net " (879,706) (2,194.914) 10,836,956 17,746,039 25,508,375
NET CHANGE IN FUND BALANCES 2,593,120 676,698 10,063,999 (9,436,380) 3,897 447
- FUND BALANCES-——Beginning of year 99,617,700 (3,634,687) 119,874,877 30,390,268 246,248,158

$ 102,210,830

$ (2.957,989)

$ 129,938,876

$ 20953388 $ 250,145,605
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JiIFFERSON PARISH PUBLIC SCHOOL SYSTEM STATEMENT F

RECONCILATION OF THE GOVERNMENTAL FUNDS- STATEMENT OF
REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE -
TO STATEMENT OF ACTIVITIES

AS OF JUNE 30, 2011
Total net changes in fund baiance - governmental fund_s : $ 3,397,447_
Capilal assets:

Capital outlays capitalized $ 62,882,542

Depreciation expense (18,087,186)

Proceeds from disposal of assets _ . (31,279}

Loss on disposal of assets ) {131,341) 44,632,736
Amortization of deferred bond issuance costs 65,855
Excess of interest acctued over interest paid 100,000
Workers' compensation claims . ‘ ' (3,284,400)
General liability claims {1,205,000)
Long-term debt;

Principal portion of debt service payments 12,334,138

Increase in liabilities for compensated absences (398,942)

Increase in other post employment benefits (2.863,290)

Payment to escrow- debt refunding ) 23,750,000

Reduction of interest expense related to current maturities of

deep-discount debt 211,000

Debt proceeds (51,413,847) (18,380,941)

Change in net assets - governmental activities $ 25,825 697

\
|
\

The notes to basic financial statements are an integral part of this statement.
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JEFFERSON PARISH PUBLIC SCHOOL SYSTEM

STATEMENT OF REVENULS, EXPENDITURES AND
CHANGES IN FUND BALANCES-BUDGET (NON-GAAP BUDGETARY BASIS)

AND ACTUAL - GENERAL FUND
FOR THE YEAR ENDED JUNE 30, 2011

STATEMENT G-1

REVENUES:

Local Sources:
Property taxes
Sales and use taxes
Tuition and other
Interest income
Other

State sources

Federal sources

Total revenues

EXPENDITURES:
Instruction
Supporting Services
Non-instruction
Total expenditures

EXCESS OF REVENUE OVER
EXPENDITURES

OTHER FINANCING SQURCES (USES):
Transfer in
Transfer out
Totat other financing uses- net

NET CHANGE IN FUND BALANCE

ENCUMBERANCES QUTSTANDING
AT YEAREND

PRIOR YEAR ENCUMBERANCES
EXPENDED IN CURRENT YEAR

Net Change in Fund Balane (GAAP Basis)
FUND BALANCES—Beginning of year (GAAP Basis)

FUND BALANCES—End of year {GAAP Basis)

Variance
from Revised
‘ Actual on Budget
Original Revised Budgetary Positive
Budget Budget Basis (Negative)
$ 75,634,827 - $75301,23% % 76,612,630 % 1311391 -
134,647,470 145,797,035 146,311,657 514,622
- - 312,016 312,016
750,000 35,000 83,701 48,701
10,843,915 11,389,610 1,556,530 (9,833,080}
172,031,647 174,233,771 168,377,218 (5,856,553)
675,000 675,600 11,164,758 10,435.758
394 582 859 407,431,655 404,418.510 (3,013,145)
232,083,371 242,354 260 239,147,820 3,206,440
. 154,821,849 158,573,862 161,113,500 (2,539,638)
20,000 20,189 97,954 {77,765)
386,925,220 400,948,311 400,359,274 589,037
7,657,639 6.483,344 4,059,236 (2,424,108)
4,285,390 4.285,391 9,189,735 4,904,344
{(9,150,415) (10,150.4135) {10,069,441) 80,974
(4,865,025) (3,865,024) (879,706) 4985318
$ 2792614 § 618320 § 3,179,530 " § 2561210

The riotes o bagic financial statements are an integral part of this statement.
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STATEMENT G-2

JE“.FFERSON PARISH PUBLIC SCHOOL SYSTEM
S']II"ATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
BUDGET (NON-GAAP BUDGETARY BASIS) AND ACTUAL - ELEMENTARY AND ;
SECONDARY EDUCATION ACT OF 1965 (TITLE I)- SPECIAL REVENUE FUND |
FOR THE YEAR ENDED JUNE 30, 2011 !
Variance
from Revised
Actual on Budget |
Original Revised Budgetary Positive
Budget Budget Basis (Negative)
REVENUES:
Federal sources $42,148,436 § 49,054,253 $ 26,602,598  $ (22,451,65%)
Total revenues 42,148,436 49,054,253 26,602,598 {22,451 ,655)
EXPENDITURES: .
Salaries 14,683,960 18,232,346 12,958,717 5,273,629
Benefits 5,589,096 5,535,834 4,013,563 1,522,321
Purchased professional and
technical services 7,328,539 7,200,373 3,575,840 3,624,533
Purchased property services ’ 13,000 : 84,921 " 63,536 21,385
Other purchased services 2,951,463 3,570,249 555,968 3,014,281
Supplies 7,962,442 9,426,386 2,282,687 7,143,699
Property - 816,700 259,000 557,700
Other - - 21,675 (21,675)
Indirect ¢ost 3,619,936 4,187,394 2,194,514 1,992,480
Total expenditures 42,148,436 4§,054,253 25,925,900 23,128,353
DEFICIENCY OF REVENUES UNDER )
EXPENDITURES - - 676,698 676,698
NET CHANGE IN FUND BALANCE - - 676,698 676.698
FUND BALANCE - Beginning of year (GAAP Basis) (3,634,687) (3,634,687) (3,634,687) -
FUND BALANCE - End of vear (GAAP Basis) $ (3,634,687 $ (3.634,687) $ (2,957.989) % 676,698

The notes to basic financial statements are an integral part of this statement.
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| . .
J]jEFFERSON PARISH PUBLIC SCHOOL SYSTEM STATEMENT H;,
STATEMENT OF NET ASSETS

PROPRIETARY FUND TYPE- SCHOOL LUNCH ENTERPRISE FUND
AS OF JUNE 30, 2011 |

ASSETS '
CURRENT ASSETS
Cash and cash equivalents $ 321,172
Receivables (net of allowances for uncollectibles) 305,671
" Due from other governments 305,877
Inventory ' 1,698,407
Total Current Assets 7 , 2,631,127

NON-CURRENT ASSETS

Capital assets (net of accumulated depreciation) . 393,556
TOTAL ASSETS ' ' ' $ 3,024,683
LIABILITIES
CURRENT LIABILITIES: _
Accounts, saleries, and other payables : $ 166,942
. Due to other funds ‘ : 3,145,040
Deferred revenues , 1,169,003
Compensated absences , 136,703
Tatal Current Liabilities ‘ 4,617,688
NON CURRENT LIABILITIES- Compensated absences 463,821
TOTAL LIABILITIES : 5,081,509 -
NET ASSETS
Invested in capital assets- net of related debt "393,356
Unrestricted (2,450,382)
?
TOTAL NET ASSETS : ‘ 3 (2,056,826)

The notes to basic financial statemenls are an integral part of this statement.




JEFFERSON PARISH PUBLIC SCHOOL SYSTEM

STATEMENT I

STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN NET ASSETS
PROPRIETARY FUND TYPE- SCHOOL LUNCH ENTERPRISE FUND |

1

FOR THE YEAR ENDED JUNE 30, 2011

i

OPERATTNG REVENUE- Food service sales

OPERATING EXPENSES:
Salaries and related benefits
Food costs
Materials and supplies
Contractual services
Depreciation
Miscellaneous
Printing
Repairs and maintenance
Travel
Utilities

Total
OPERATING LOSS
NONOPERATING REVENUES (EXPENSES)
Federal grants in aid:
Donated commodities
School lunch and breakfast program
State MFP
Total
LOSS BEFORE TRANSFERS
TRANSFERS FROM OTHER FUNDS
CHANGE IN NET ASSETS
NET ASSETS- Beginning of Year

NET ASSETS- End of Year

The notes to basic financial statements are an integral part of this statement.
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b 2,092,703

10,075,094
6,680,594
945,278
2,116,841
183,265
31,071
19,884
609,994
10,572
600,000

21,272,593

- (19,179,890)

869,187
16,360,104
568,685
17,797,976
(1,381,914)
2,155,472

773,558

(2,830,384)
$  (2.056,826)




JEFFERSON PARISH PUBLIC SCHOOL SYSTEM STATEMENT J

STATEMENT OF CASH FLOWS- PROPRIETARY FUND TYPE-
SCHOOL LUNCH ENTERPRISE FUND
FOR THE YEAR ENDED JUNE 30, 2011

CASH FLOWS FROM OPERATING ACTIVITIES:
Cash received from sales
Cash payments for personal services
Cash payments for contractual services
Cash payments for materials and supplies
Cash payments for repairs and maintenance
Cash payments for utilities
Cash payments for other expenses

Net cash used in operating activities

CASH FLOWS FROM NONCAPITAL FINANCING ACTIVITIES:
Federal grants in aid
State MFP
Donated commodities
Net advances to other funds
Transfers in from other funds

Net cash provided by noncapital financing activities

CASH FLOWS FROM CAPITAL AND RELATED FINANCING
ACTIVITIES- Acquisition of capital assets

NET INCREASE IN CASH AND CASH EQUIVALENTS
CASH AND CASH EQUIVALENTS- Beginning of year
CASH AND CASH EQUIVALENTS- End of year

RECONCILATION QF OPERATING LOSS TO NET CASH
USED IN OPERATING ACTIVITIES
Operating loss
Adjustments to reconcile operating loss 10 net cash used in
operating activities: ‘
Depreciation
Change in assets and liaibilties:
Increase in accounts receivable
Increase in inventories
Increase in accounts payable
Increase in deferred revenucs

Net cash used in operating activities

NONCASH INVESTING, CAPITAL, AND FINANCING ACTIVITIES:
Donated commedities received '
Donated commoditics used

Total noncash investing, capital, and financing activities~ net

The notes to basic financial statements are an integral part of this statement.
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2,084,560
(10,075,094)
(2,116,841)
(7.676.458)
(669,994)
(600,000)
(61,527)

(19,055,354)

16,360,104
568,685
869,187

{794,250)
2,155,472

19,159,158

(58,927)

44,877
276,295

21,172

19,179,850)

183,265

(8,143)

{220,749)
16,246
153,917

(19,055,354)

" . 802,355
(869,187)

(66,832)




JEFFERSON PARISH PUBLIC SCHOOL SYSTEM STATEMENT K

STATEMENT OF FIDUCIARY ASSETS AND LIABILITIES
AS OF JUNE 34, 2011

. Agency
ASSETS | ‘ _ Funds

Cash and cash equivalents : $ 6,363,005
TOTAL ASSETS $ 6,363,005
LIABILITIES

Due to student groﬁps - ' $ 7 3,749,050
Due to schools _ ‘ 2,569,124
Due to others : ' 599
Due to photographers 44,232
TOTAL LIABILITIES ‘ $ 6,363,005

The notes to basic financial statements are an integral part of this statement.
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JEFFERSON PARISH PUBLIC SCHOOL SYSTEM

NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2011

NOTE 1: ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The Jefferson Parish Public School System (the School System) is an independent special district created :
for the purpose of providing elementary and secondary education to the citizens of Jefferson Parish,
Louisiana. The School System is governed by an elected board comprised of nine members.

The following is a summary of the School System’s significant accounting policies which conform to
accounting principles generally accepted in the United States of America as applicable to governmental

units:

Reporting Entity—In conformity with the Governmental Accounting Standards Board’s (GASB)
definition of a reporting entity, the financia! statements of the School System include the accounts of all
School System operations. As required by accounting principles generally accepted in the United States
of America, these financial statements present the School System as the primary government. The School
System has three component units, the Jefferson Community Charter School, Jefferson Chamber
Foundation Academy (collectively, “the Charter Schools”) and the Jefferson Education Foundation
(Foundation), and presented as discretely presented component units. Component units are defined as
legally separate organizations for which the elected officials of the primary government are financially
accountable. The criteria used in determining whether financial accountability exists include the
appointment of a voting majority of an organization’s governing board, the ability of the primary
government o impose its will on that organization or whether there is a potentiai for the organization to
provide specific financial benefits or burdens to the primary government. Fiscal dependency may also
play a part in determining financial accountability. In addition, a component unit can be another
organization for which the nature and significance of its relationship with a primary government is such
that exclusion would cause the reporting entity’s financial statements to be misleading or incomplete. The
Charter Schools are included in the reporting entity because they are fiscally dependent on the School
System for the majority of its revenue, and because exclusion would render the School System’s financial
statements incomplete or misleading. However, the Charter Schools are a legally separate entity and, as
such, appoints its own Board. The purpose of Jefferson Community Charter School is to provide an
alternative middle school for at-risk public school students in the sixth, seventh and eighth grade who
have been expelled from the School System to learn appropriate behavioral and academic skills enabling
them to return as functioning, responsible participants in the public middle and high schools. The
Jefferson Chamber Foundation Academy serves Jefferson Parish residents, ages 15-20, who were
formerly unsuccessful in making adequate progress towards a high school diploma in a traditional
classroom. This Charter School serves students in ninth through twelfth grade. Both Charter Schools have
a June 30 year end. Complete financial statements of these component units can be obtained from the
individual Charter School. The Foundation is included in the reporting entity because it is chartered and
exists exclusively to benefit the School System and because its exclusion would render the School
System’s financial statements incomplete or misleading. Complete financial statements may be obtained |
directly from The Board of the Foundation, 400 N. Peters, Suite 200, New Orleans, LA
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JEFFERSON PARISH PUBLIC SCHOOL SYSTEM

NOTES TO FINANCIAL STATEMENTS -
FOR THE YEAR ENDED JUNE 30, 2011

NOTE 1: ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
(CONTINUED) '

70130. The School System and its component units represent the reporting entity. Additionally, the
School System is a legally separate governmental organization that has a separately elected governing
body and does not meet the definition of a component unit of any other entity.

Fund Accounting—The accounts of the School System are organized on the basis of funds, each of

which is considered a separate accounting entity. The operations of each fund are accounted for with a
separate set of seff-balancing accounts that comprise its assets, liabilities, reserves, fund balance, revenues -

and expenditures or expenses, as appropriate. The various funds are summarized by type in the financial
statements. The following fund types and discretely presented component units are used by the School
System: :

Governmental Fund Types

General Fund—to account for all financial resources and expenditures except those required to be -

accounted for in another fund.

Special Revenue Funds—to account for the proceeds of specific revenue sources (other than for major
capital projects}) that are legally restricted to expenditure for specified purposes.

Debt Service Funds—to account for the accumulation of resources for, and the payment of, general
long-term debt principal and interest and related costs.

Capital Projects Funds—to account for financial resources to be used for the acquisition or construction
of major capital facilities (other than those financed by proprietary funds).

Proprietary Fund Type

Enterprise Fund—to account for operations that are financed and operated in a manner similar to private
_business enterprises, where the .governing body has decided that periodic determination of revenues
earned, expenses incurred, and net income is appropriate for capital maintenance, public policy,
management control, accountability, or other purposes. The only enterprise fund maintained by the
School System is the School Lunch Fund which provides lunch, breakfast, and milk to students at free or

reduced prices.

Fiduciary Fund Type

Agency Funds—to account for assets held by the School System as an agent for separate school funds,
. school group and clubs, and others.
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JEFFERSON PARISH PUBLIC SCHOOL SYSTEM

. NOTES TO FINANCIAL STATEMENTS

FOR THE YEAR ENDED JUNE 30, 2011

NOTE 1: ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
(CONTINUED)

Component Units
The component units of the School System, the Jefferson Community Charter School, the Jefferson

Chamber Foundation Academy, and the Jefferson Education Foundation, are accounted for as
governmental fund types.

Basis of Accounting/Measurement Focus—Government-Wide Financial Statements (GWFS)—The
Statement of Net Assets and the Statement of Activities display information about the reporting
government as a whole. These statements include all the financial activities of the Schoo! System, except
for the fiduciary funds. Fiduciary funds are reported only in the Statement of Fiduciary Assets and
Liabilities at the fund balance sheet level.

The GWFS were prepared using the economic resources measurement focus and the accrual basis of
accounting. Revenues, expenses, gains, losses, assets and liabilities resulting from exchange or
exchange-like transactions are recognized when the exchange occurs (regardless of when cash is received
or disbursed). As a general rule, the effect of interfund activity has been eliminated from these statemenis,
although interfund services provided and used are not eliminated in the process of consolidation.
Revenues, expenses, gains, losses, assets and liabilities resulting from nonexchange transactions are
recognized in accordance with the requirements of GASB Statement No. 33, Accounting and Financial
Reporting for Nonexchange Transactions.

Program Revenues—Program revenues included in the Statement of Activities derive directly from
parties outside the School System’s taxpayers or citizenry, as a whole; program revenues reduce the cost
of the function to be financed from the School System’s general ravenues.

Allocation of Indirect Expenses—The School System reports ail direct expenses by function in the
Statement of Activities. Direct expenses are those that are clearly identifiable with a function. Indirect
expenses of other functions are not allocated to those functions but are reported separately in the
Statement of Activities. Depreciation expense, which can be specifically identified by function, is
included in the direct expenses of each function. Depreciation on buildings other than specific school sites
is assigned to the “general administration™ function due to the fact that school buildings serve multiple
purposes. Interest on general long-term debt is considered an indirect expense and is reported separately
on the Statement of Activities.

The School System reports the following major governmental funds:
General Fund is the principal operating fund of the School System and receives most of the revenues

derived by the School System from local (principally property and sales taxes) and State sources. General
Fund expenditures represent the costs of general School System operations and include functional
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JEFFERSON PARISH PUBLIC SCHOOL SYSTEM

NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2011

. NOTE 1: ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNT]NG POLICIES

|
|
i

(CONTINUED)

categories of instruction, supporting services and non-instruction. The General Fund is used to account for
all financial resources and expenditures except those required to be accounted for in another fund.

ESEA (Title I) is used to account on a project basis for funds allocated to programs for educationally
disadvantaged children (Title I, Part A), children of migrant agriculture workers (Title I, Part C), for the -
improvement of student achievement. and quality of education (Title I, Part C), and to improve the
education opportunities for children and establish a reading program (Title [, Part B). This fund is the
largest single fund in the special revenue fund group and comprises approximately 26% of special
revenue fund revenues.

Dedicated Sales Tax Fund is a capital projects fund used to account for the proceeds of the various 1954
and 1980 sales tax bonds issued from 1986 through 2005 and that portion of the sales tax approved
June 28, 1980 {1/4 cent) dedicated for capital improvements. Funds not required for capital projects are
typically transferred to debt service funds to cover principal and interest payments on debt secured by
sales tax revenues. Approximately 60-75% of capital project expenditures typically flow through this
fund.

The School System reports the following major proprictary fund:

School Lunch Fund is a federally assisted meal program that provides nutritionally balanced low cost or
free meals to children.

Fund Financial Statements (FFS)—The accounting and financial reporting treatment applied to a fund
is determined by its measurement focus. The Governmental Funds are accounted for using a current
financial resources measurement focus. With this measurement focus, only current assets and current
liabilities generally are included on the balance sheet. Operating statements of these funds present
increases (i.e., revenues and other financing sources) and decreases (i.e., expenditures and other financing
uses) in net cutrent assets.

The modified accrual basis of accounting is followed by the Governmental Funds. Under the modified
accrual basis of accounting, revenues are recorded when susceptible to accrual {i.e., both measurable and

. available). Available means collectible within the current period or soon enough thereafter to be used to

pay liabilities of the current period. Expenditures, other than principal and interest on long-term debt,
compensated absences, and claims and judgments which are recognized when due, are recorded when the
fund liability is incurred, if measurable,

Revenues from local sources consist primarily of sales and use and property taxes. Year-end accrual of
sales and use tax revenue is based upon June and prior months’ sales and use taxes collected during July
and August of the following year. Property tax revenues and revenues received from the State of
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JEFFERSON PARISH PUBLIC SCHOOL SYSTEM

. NOTES TO FINANCIAL STATEMENTS

FOR THE YEAR ENDED JUNE 36, 2011

NOTE 1: ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
(CONTINUED)

Louisiana {the State) are recognized as revenue primarily as received except at year end when they are
accrued for a period not exceeding 60 days. Miscellaneous revenues are recorded as revenue when
received in cash because they are generally not measurable until actually received. Generally, investment
earnings are recorded as earned since they are measurable and available.

Grant funds are considered to be earned when qualifying expenditures are made and all other grant

requirements have been met and, accordingly, when such funds are received, they are recorded as

deferred revenue until earned.

The Proprietary Fund Type is accounted for on a flow of economic resources measurement focus. With
this measurement focus, all assets and all liabilities associated with the operation of this fund are included
on the statement of net assets. The Proprietary Fund Type operating statement presents increases (e.g.,
revenues) and decreases {e.g., expenses) in net total assets.

The accrual basis of accounting is utilized by the Proprietary Fund Type and the Agency Funds. Under
this basis of accounting, revenues are recognized when eamed, and expenses are recognized when the
related liability is incurred.

The School Lunch proprietary fund distinguishes between operating and nonoperating revenues and
expenses. Operating revenues consist of charges to customers for food service sales. Operating expenses
result from the cost of food service, administrative expenses and depreciation on capital assets. All
revenues and expenses not meeting the above definitions are reported as nonoperating revenues and
expenses.

In accordance with GASB Statement No. 20, Accounting and Financial Reporting for Proprietary Funds
and Other Governmental Entities That Use Proprietary Fund Accounting, the School System has elected
to apply all applicable GASB pronouncements as well as all Financial Accounting Standards Board
Statements and Interpretations, Accounting Principles Board Opinions, and Accounting Research
Bulletins issued on or before November 30, 1989, unless those pronouncements conflict with or
contradict GASB pronouncements. Under the provisions of GASB Statement No. 20, the School System
has elected not to follow Financial Accounting Standards Board guidance issued subsequent to
November 30, 1989. '

Use of Estimates—The preparation of financial statements in conformity with accounting principles
generally accepted in the United States of America requires management to make estimates and
assumptions that affect the reported amounts of assets and liabilities and disclosure of contingent assets

and liabilities at the date of the financial statements. Estimates also affect the reported amounts of

~ revenues and expenses during the reporting period. Actual results could differ from those estimates.
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JEFFERSON PARISH‘PIVJBLIC SCHOOL SYSTEM

NOTES TO FINANCIAL STATEMENTS

" FOR THE YEAR ENDED JUNE 30, 2011

NOTE 1: ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
(CONTINUED)

Budget and Budgetary Accounting—Under Louisiana Revised Statutes 17:88 and 39:1301-1314, the
School System adopts an annual budget of expected revenues and probable expenditures for the General
Fund and its Special Revenue Funds. The budgetary process includes public notice of the proposed '
budget, public inspection of the proposed budget, and public hearings on the budget. The budget is
adopted and submitted to the State Department of Education no later than September 15 each year. Once a
budget is approved by the State Department of Edycation, it can be amended at the function level at the
discretion of management unless it becomes evident that receipts or disbursements will vary substantially
from those budgeted. Then, the School Board shall prepare and adopt an amended budget.

Formal budgetary integration is employed as a management control device during the year for the General
Fund and the Special Revenue Funds noted below. Budgetary control is exercised at the revenue and
. expenditure function level. Formal budgetary integration is not employed for the Debt Service and Capital
Projects funds since their expenditures are controlied by contractual arrangements. Budgeted amounts
reflected in the accompanying financial statements for the General Fund were adopted by the School
Board on August 4, 2010, and include amendments, none of a significant nature, made through May 4,
2011. Special Revenue Funds budgets for Adult Education and Community Education were adopted by
the School Board on August 4, 2010, and include amendments, none of a significant nature, made through
June 7, 2011. The Special Revenue Fund budget for Title 1 was adopted on August 4, 2010, and no Board
approved revisions were made, :

The School System’s budget includes encumbered amounts. Accordingly, the budgetary basis expenditure
data reflected in the Statement of Revenues, Expenditures and Changes in Fund Balances—Budget (Non-
GAAP Budgetary Basis) and Actual—General and Special Revenue Fund Types (Statements G-1 and
G-2) includes encumbrances and, thus, differs from the expenditure data refiected in the Statement of
Revenues, Expenditures and Changes in Fund Balances—All Governmental Fund Types (Statement E) by
the amount of the net change in encumbrances outstanding at year end. The General Fund represents the
only budgeted fund with encumbrances outstanding at year-end. A reconciliation of the differences
between actual data and amounts on a budgetary basis for the general fund is presented below:

, General Fund
Excess of revenues and other sources over expenditures and
other uses (budgetary basis) - $ 3,179,530
To reverse June 30, 2011 encumbrances recorded as
expenditures on the budgetary basis 118,209
To add back prior year’s encumbrances paid in 2011, but
not recorded as expenditures in 2010 . (704,609)
Excess of revenues and other sources over expenditures and
other uses (GAAP basis) - $ 2,593,130
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, JEFFERSON PARISH PUBLIC SCHOOL SYSTEM

NOTES TO FINANCIAL STATEMENTS :
FOR THE YEAR ENDED JUNE 30, 2011 : |
NOTE 1: ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

(CONTINUED) '

Encumbrances—Commitments related to unperformed executory contracts for goods or services, such as
outstanding purchase orders and uncompleted contracts, are recorded as encumbrances in order to reserve
the applicable portion of the appropriation. Appropriations are valid for the year for which it was made,
and any part of such appropriation which is not encumbered or expended lapses at the end of the year. |
Encumbrances outstanding at year-end are reported as reservations of fund balances since they represent
authority for expenditure in the subsequent year. Encumbrances do not constitute GAAP expenditures or
liabilities. As materials are subsequently received, liabilities are recorded, and the related encumbrances
are eliminated.

Cash and Cash Equivalents—For purposes of the statement of cash flows, the School Lunch Enterprise .
Fund considers all short-term, highly liquid investments (including certificates of deposit) with an
original maturity of three months or less when purchased to be cash equivalents.

Invesiments—Investments are stated at fair value.

Interfund Receivables and Payables—On fund financial statements, receivables and payables resulting
from shott-term interfund loans are classified as “due to/from other funds.” These amounts are eliminated
in the governmental and business-type activities columns of the statement of net assets, except for the net
residual amounts due between governmental and business-type activities, which are presented as internal
balances.

Inventory—The School Lunch Enterprise Fund inventory consists of purchased food and supplies and
commodities received as donations through the federal school lunch program. Such inventory is priced at
cost (except for commodities received as donations which are priced using the USDA price list for
commodities) on a first-in, first-out basis. Until donated commodities are consumed, they are reported as
deferred revenues.

Prepaid Items—Payments made to vendors for services that will benefit periods beyond June 30, 2011,
are recorded as prepaid items using the consumption method. A current asset for the prepaid amount is
recorded at the time of the purchase and an expenditure/expense is reported in the year in which services
are consumed.

Capital Assets—Capital assets which are purchased are recorded at cost or estimated historical cost.
Actual historical cost data was not available for buildings and improvements acquired or constructed prior |
to 1975. In those cases where it was not feasible to determine the actual cost, the buildings and :
improvements were valued at estimated historical cost by using price indices. Donated assets are recorded |
as capital assets at their estimated fair market value at the date of donation. The School System maintains
a threshold level of $5,000 or more for capitalizing capital assets.
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| JEFFERSON PARISH PUBLIC SCHOOL SYSTEM

NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2011

NOTE 1: ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
(CONTINUED)

Capital assets are recorded in the GWFS, but are not reported in the governmental FFS. Since surplus ;

|

assets are sold for an immaterial amount when declared as no longer needed for public school purposes by -
the School System, no salvage value is taken into consideration for depreciation purposes. All capital

assets, other than land, are depreciated using the straight-line method over the following useful lives:

Description r Estimated Lives
Land improvements 20-30 years
Buildings and improvements ) 25-40 years
Furniture and fixtures ‘ 5-10 years
Vehicles . 5-10 years
Equipment | 5-17 years

Compensated Absences

A.

Vacation and Sick Leave—All full-time empioyees of the School System are permitted to
accrue sick pay (sick leave). Since fiscal year 1994, vacation days (annual leave) accrued in
one fiscal year are to be used by the end of the same fiscal year unless the Administrative
Department head determines that the work assignment of the employee requesting the annual
leave is such that the employee should not take annual leave during that particular fiscal year,
and this carryover is approved by the Superintendent. Annual leave and sick leave may accrue
to an unlimited number of days. Upon termination of employment, the employee is paid for all
annual leave accrued prior to fiscal year 1994 at 1994 daily salary rates and post 1994 accrued
annual leave approved by the Administrative Department head at current daily salary rates and
accrued sick leave up to a maximum of 25 days at current daily salary rates.

Annual and sick leave liabilities are recorded as an expense when incurred in the School Lunch
Enterprise Fund. In the governmental funds, no expenditure or liability is reported in
connection with vacation and sick leave until such amounts are paid, or in the case of
termination paymenis for unused leave, when such payments are due. The amount of
accumulated vacation and accumulated vested. sick leave at June 30, 2011 applicable to
Governmental Funds was $22,711,305, which is reported in the GWFS.

Sabbatical Leave—Any employee with a teaching certificate is entitled, subject to approval, to
one semester of sabbatical leave after three or more years of continuous service or two

semesters of sabbatical leave after six or more years of continuous service. Sabbatical leaves

may be granted for medical reasons or professional and cultural improvement and must be
approved by the School System. Unused sabbatical leave may be carried forward to periods
subsequent to that in which it is eamed. Sabbatical leave does not vest.

Accumulated sabbatical leave for which payment is probable is accrued. No expenditure or
liability is reported in the Governmental Funds in connection with sabbatical leave. The
amount of accumulated sabbatical leave at June 30, 2011 for which payment is probable was
$13,563,397, which is reported in the GWFS,
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FOR THE YEAR ENDED JUNE 30, 2011

NOTE 1: ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
(CONTINUED)

For the governmental funds, compensated absences are generally liquidated by the general fund.

Fund Balances—On June 30, 2011, the School System adopted GASB 54, Fi und Balance Reporting and
Governmental Fund Type Definitions, which significantly changed the reporting of fund balance in the I
balance sheets of governmental type funds. ‘

In the fund financials, fund balance for governmental funds is reported in classifications that comprise a
hierarchy based primarily on the extent to which the School System is bound to honor constraints on the
specific purpose for which amounts in the funds can be spent. Fund balance is reported in five '
components — nonspendable, restricted, committed, assigned and unassigned.

Nonspendable — This component includes amounts that cannot be spent because they are either (a) notin
spendable form or (b) legally or conrractua]ly required to be maintained intact.

Restricted — This component consists of amounts that have constraints placed on them either externally by
third-parties (creditors, grantors, contributors, or laws or regulations of other governments) or by law
through constitutional provisions or enabling legislation. Enabling legislation authorizes the School
System to assess, levy, charge or otherwise mandate payment of resources (from external resource
providers) and includes a legally enforceable requirement (compelled} by external parties) that those
resources be used only for the specific purposes stipulated in the legislation.

Committed — This component consists of amounts that can only be used for specific purposes pursuant to
constraints imposed by formal action of the School. System’s highest level of decision making authority
which includes the ordinances and resolutions of the School Board. Those committed amounts cannot be
used for any other purpose unless the School Board removes or changes the specified use by taking the
same type of action (ordinance or resolution) it employed previously to commit those amounts.

Assigned — This component consists of amounts that are constrained by the School Board’s intent to be
used for specific purposes, but are neither restricted nor committed. The authority for assigning fund
balance is expressed by the School Board, Superintendant, or their designee as established in the School
Board’s Fund Balance Policy.

Unassigned ~ This classification represents amounts that have not been restricted, committed or assigned
1o specific purposes within the general fund. When both restricted and unrestricted resources are available
for use, it is the School System’s policy to use restricted resources first, then unrestricted resources
(committed, assigned and unassigned) as they are needed. When unrestricted resources (committed,
assigned and unassigned) are available for use it is the School System’s policy to use committed resources
first, then assigned, and then unassigned as they are needed.

During the fiscal year 2001-2002, the School Board passed a policy to maintain a General Fund Balance
| that represents 10% of actual expenditures. In fiscal year 2007-2008, the School System increased the
" ' 36
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NOTE 1: ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES :
(CONTINUED) ‘ ;

restrictions on spending of the General Fund balance by requiring that the School Board could not utilize
the unassigned General Fund balance for additional expenditures until such time that the fund balance
represents 12% of the current year’s budgeted revenues. It further stipulated that under an emergency
situation, the School Board may utilize the unassigned fund balance by approving such expenditures by a |
two-thirds vote of the School Board. As of June 30, 2011, the School Board has unassigned balance of
$35,261,015, which is approximately 8.65%. The School Board has also committed $21,965,825 as a
stabilization fund (MFP Contingency). Therefore, as of June 30, 2011, the School Board has $57,226,840

in the General Fund balance available for stabilization, which is 14.05%. ‘

Within the Nonmajor Governmental Funds in the Governmental Funds balance sheet, the total fund
balance was $20,953,888 and $30,390,268 at June 30, 2011 and June 30, 2010, respectively. Management
is currently in discussions with Board members in developing a five year plan to remediate the fund
balance deficits. The following individual Nonmajor Governmental Funds have accumulated fund balance
deficits that were included in these fund balance amounts totaling ($10,822,400) and {$7,908,270) at June
30,2011 and 2010:

2011 2010
Individuals with Disabilities Education Act of 1990- Part B $ (5,578,375) $(5,100,715)
Elementary and Secondary Education Act of 1965 (Title III)  (31,870). -
Temporary Assistance for Needy Families (3,346,063) (1,979,735)
Education for Economic Security Act (Title [1) {648,1238) -
Drug Free Schools and Communities (30,880) (30,880)
After School Learning Center (37,466) {38,516)
Tuition Preschool (659,740) (605,314)
Other Federal Programs ‘ (169,942) (153,110)
State and Local Programs (319,936) -
Total ) $(10,822,400) % (7.908,270)

NOTE 2: CASH AND INVESTMENTS

Deposiis—ln accordance with Louisiana Statutes, the School System maintains deposits at those
depository banks authorized by the School System. All such depositories are members of the Federal
Reserve System. '

Louisiana Statutes require that all School System deposits be protected by insurance or collateral. The
market value of collateral pledged must equal 100% of the deposits not covered by insurance.

At June 30, 2011, the carrying amount of the School System’s deposits was $240,799,520, and the bank
balance was $247,741,423. Of the bank balance, $247,741,423 was covered by Federal depository
insurance or secured by bank owned securities specifically pledged to the School System and held in joint
custody by an independent custodian bank or trust department. Custodial credit risk is the risk that in the |
event of a bank failure, the government’s deposits may not be retumned 1o it. At June 30, 2011, there were !
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no deposits held by the School System that were exposed to custodial credit risk representing uninsured
deposits collateralized by a pledging bank’s trust department but not in the School System’s name.

. In addition, at year-end, the individual schools held cash, cash equivalents, and investments of $6,471,396
in various accounts. The balances of these accounts are collateralized with either FDIC insurance and/or .
pledged securities in the School System’s name. Because these accounts are not assets of the School
System (Agency Funds), the balances are not reflected in the fund financial statements of the government-
wide financial statements.

Investments

Cash balances of the School System’s funds are pooled and invested to the extent possible in authorized
investments. Interest earned on invested cash is distributed to the various funds on the basis of the actual
invested cash balances of the participating funds during the year.

The School System may invest idle funds as authorized by Louisiana Statutes, as follows:

(a) Direct United States Treasury obligations, the principal and interest of which are fully .
guaranteed by the government of the United States.

{(b) United States government agency obligations, the principal and interest of which are fully
guaranteed by the government of the United States, or United States govemment obligations, the
principal and interest of which are guaranteed by any United States government agency.

(c) Direct security repurchase agreements of any federal book entry only securities enumerated in
paragraphs (a) and (b). .

(d) Time certificates of deposit of state banks organized under the laws of Louisiana and national 5
banks having their principal office in the state of Louisiana.

{e) Mutual or trust funds, which are registered with the Securities and Exchange Commission
under the Security Act of 1933 and the Investment Act of 1940 and which have underlying
investments consisting solely of and limited to securities of the United States government or its
agencies.

The School System has no investment policy that would further limit its investment choices beyond the
restrictions imposed by the State. The School System recognizes all purchases of investments with an
original maturity of three months or less as cash equivalents. At June 30, 2011, the School System did not
have any investments with maturities extending beyond three months, consequently the disclosures of |
credit, credit concentration and interest rate risks specified by GASB Statement No. 40, Deposit and
Investment Risk Disclosures, are not applicable.
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NOTE 3: CAPITAL ASSETS

Capital asset activity for the fiscal year ended June 30, 2011, was as follows:

Governmental activities: -

Capital assets not being depreciated:
Land '
Construction in progress

Total capital assets not being depreciated

Capital assets being depreciated:
Buildings and improvements
Vehicles

Equipment
Total capital assets being depreciated

Less accumulated depreciation for: -
Buildings and improvements
Vehicies

Equipment
Total accumulated depreciation

Total capital assets being depreciated- net

Governmental activilies capital assets- net

Business-type activities:
Capital assets being depreciated:
- Furniture and equipment

Less accumulated depreciation for;
Furniture and equipment

Total capital assets being depreciated- net

Business-type activities capital assets- net

Depreciation expense was charged to governmental functions as follows:

Instructional
Support Services
Non-Instructional

Total

Balance Balance
June 30, 2010 Additions Deletions June 30,2011
$ 21609423  § - s - § 21609423
51,923,122 58,550,181 39,558,172 70,915,131
73,532,545 58,550,181 39,558,172 02,524,554
349,992,051 39,452,671 191,765 389,252,957
2,418,617 296,275 143,762 2,571,130 .
73,048,594 4,141,587 636,110 76,534,071
425,459,262 43,890,533 991,637 468,358,158
227,640,234 7,074,209 191,765 234,522,678
1,489,802 176,115 112,961 1,552,956
45,331,841 10,836,862 524,291 55,644,412
274,461,877 18,087,186 829017 291,720,046
150,997,385 25,803.,347 162,620 176,638,112
$224,529.930 $ 84353328 $39,720,792l $269,162,666
Balance Balance
June 30, 2010 Additions Deletions June 30, 2011
$ 6,529,104 $ 59,061 $ 10,033 $ 6,578,132
6,011,210 183,265 9,899 6,184,576
517,894 (124,204) 134 393 556
$ 517,894 ¥ (124,204) S 134 3 393,556
2011
$ 10,873,529
7,068,918
144,739

+ 39
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NOTE 4: PROPERTY TAX

Property tax is due and becomes an enforceable lien on property on the first day of the month following !

the filing of the tax rolls by the assessor with the Louisiana Tax Commission (usually December 1). The
tax is delinguent thirty days after the due date. The property tax assessment for fiscal 2011 was formally
levied in November 2010 based on property values determined by the Jefferson Parish Assessor’s Office.
All land and residential improvements are assessed at 10% of its fair market value and other property at
15% of its market value. The tax is billed and collected by the Jefferson Parish Sheriff’s Office which

receives certain millage for its services. Most of the property taxes are received by the School System in :

the month of January, however, delinguent property taxes are received throughout the year and are
recognized as revenue primarily when they are received except at year-end when they are accrued for a
period not exceeding 60 days. '

Property tax is assessed for maintenance and operation and debt service for the School System as follows:

No. of Mils
Maintenance and operation - 11.00 -
Canstitutionally authorized 2.91
Teachers’ salaries and benefits increases 8.00

NOTE 5: SALES AND USE TAX

For the year ended June 30, 2011, a 4.75% local sales and use tax was levied and collected within
Iefferson Parish by the Jefferson Parish Sheriff’s Office of which 2% was received by the School System
and dedicated for the following purposes:

s 1/2% (approved May 3, 1966) for teachers’ salaries and operating expenses

¢ 1/2% (approved October 5, 1954 and January 12, 1971) for debt service purposes, for making

- capital improvements and/or for operating expenses {This represents 50% of a 1% tax levied
by the Parish and dedicated to the School System.)

» 1/4% (approved June 28, 1980) for making capital improvements, with authority to issue
additional bonds for such purpose, and paying the related maintenance and operating
expenses

* 1/4% (approved June 28, 1980) for increasing salaries and fringe benefits of school teachers
and other employees

& 1/2% (approved January 1, 2003) for increasing salaries and benefits of school teachers and
other employees, establishing guidance programs, payment of debt service, and instruction
and maintenance expense
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NOTE 6: LONG TERM DEBT ;
The following is a summary of changes in long-term debt for the year ended June 30, 2011 (in thousands
of dollars): .
) June 30, Due within :
July 1, 2010 Additions Reductions 2011 one year
Governmental Activities, net - !
Tax Bonds $178,739,000 $51,413,847 $ 34,521,000 $ 195,631,847 $ 11,680,000 !
LCDA Loan 856,900 - 26,100 830,800 27,400
Note Payable 7,913,791 . 1,748,038 6,165,753 1,927,744
Other Post Employment :
Benefits 133 02,967 2,863,290 - 16,166,257 -
Compensated Absences 35,875,760 8,366,518 7,967,576 36,274,702 8,257,532
- Claims and Judgments 220,000 - - 220,000 . -
Toral $236,908,418 $62,643.655 $ 44262714 $ 255,289,359 $21,892676

Bonded debt at June 30, 2011 is comprised of the following governmental activities serial bond issues:

2011
Final Range of Annual
_ Interest  Maturity Principal Payments Amount
Description Rates Date From To Qutstanding
Ad Valorem tax bonds: :
11/1/08 issue of $15,000,000 425500  3/1/2018  $1,470,000 $1,945000  $ 12,120,000
Unamortized portion of related bond discount (70,0000
8/20/09 issue of $21,646,000 0.00 8720/2024 1,039,008 1,471,928 21,646,000
7/7/10 issue of $21,891,000 0.50 9/15/2026 1,368,188 1,368,188 21,891,000
9/1/10 issue of $5,000,000 243 3/1/2018 550,000 705,000 4,450,000
Subtotal 60,037,000
1954 1/2¢ sales tux bonds:
3/2/05 refunding of $28,885,000 3.70-525 02/01/15 2,930,000 3,605,000 13,535,000
Unamortized portion of related bond discount 256,000
4/13/05 refunding $33,500,000 3.25-500  02/01/25 1,380,000 2,730,000 28,365,000
Unamortized portion of related bond discount 741,000
6/1/07 refunding of $22,000,000 4.00-5.00  02/01/27 795,000 1,735,000 19,730,000
5/1/08 refunding of $50,000,000 4.00-6.00 (42/01/28 1,720,000 3,840,000 46,645,000
Subtotal 169,272,000
1980 1/4¢ sales tax bonds:
3/1/02 issue of $33,000,000 4.40-7.00  03/01/22 1,715,000 2,930,000 1,800,000
9/21/10 refunding of $22,880,000 2.00-4.50  03/01/22 115,000 2,655,000 22,880,000
Unamortized portion of related bond discount 1,642,847
Subtotal 26,322,847
LCDA loan issued 2005 Variable 11/1/30 12,000 67,600 830,800
Note Payable 1.85 10/01/14 1,837,891 1,837,891 6,165,753
Total $ 202,628,400
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Ad Valorem Tax Bonds—The ad valorem bonds, are secured by and payable from an irrevocable pledge .
and dedication of the funds to be derived by the Issuer from the levy and collection of a special tax of two
(2) mils for capital projects which the Issuer is authorized to impose and collect in each year through the
year 2017 pursuant to an election held on March 31, 2007. The Tax has been authorized to be levied on "
all property subject 1o taxation within the territorial limits of School District No. 1 of the Parish of .
Jefferson, Louisiana. At June 30, 2011, there was $1,389 available in the debt service funds for servicing
these bonds.

The School System entered into a loan agreement under the Qualified School Construction Bonds
Program (QSCB) which was issued in 2009 to fund construction, rehabilitation or repair of public school
facilities within the Parish. The American Recovery and Reinvestment Act of 2009 provided this
financial tool whereby interest on QSCBs is paid by the federal government in the form of a quarterly tax
credit to the financial institutions that hold QSCBs. The funds are secured solely by the payments made
by the School Board under the loan agreement. The loan is an interest free loan requiring annual
principal payments of $1,039,008 to $1,471,928 with the final payment due in 2024. At June 30, 2011,
there was $2,315,035 available in the debt service funds for servicing these bonds. This bond was issued
at par value. -

On July 7, 2010 the Issuer authorized the School Board to incur debt and the issuance of not to exceed
$21,891,000 of Revenue Bonds, (Taxable QSCB), Series 2010, for the purpose of construction,
rehabilitation or repair of public school facilities, including equipping of school facilities improved with
Bond proceeds, and paying the costs of the issuance of the Bonds. The bonds are secured by an
irrevocable pledge and dedication of the funds to be derived by the Issuer from the levy and collection of
a special tax of two and ninety-one hundredths (2.91) mils. The funds are secured solely by the payments
made by the School Board under the loan agreement. At Fune 30, 2011, there was $1,439,677available in
the debt service funds for servicing these bonds. This bond was issued at par value. :

The Series 2010 bonds were issued for the purpose of acquiring technology equipment for educational
and instructional purposes and paying the costs incurred in connection with the issuance of the Bonds.
The bonds are secured by an irrevocable pledge and dedication of the funds be derived by the [ssuer from
the levy and collection of a special (1) mil tax (such rate being subject to adjustment from time to time
due to reassessment) authorized to be levied through the year 2017 on all the property subject to taxation
within the corporate boundaries. At June 30, 2011, $675,672 was available in the debt service funds for
servicing of these bonds. This bond was issued at par value.

1954 V¢ Sales Tax Bonds—The Series 2005, Series 2007 and Series 2008 bonds were issued to provide

for capital improvements and are payable solely from, and secured by, an irrevocable pledge and
- dedication of the proceeds of the on-half percent (1/2%) sales and use tax authorized to be levied in the

parish pursuant to elections held therein on October 5, 1954 and January 12, 1971. At June 30, 2011,
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NOTE 6: LONG TERM DEBT (CONTINUED)

$10,832,082 was available in the debt service funds for servicing of these bonds. The outstanding bond

issuance cost that is being amortized over the remaining terms of the bond is $951,569.

1980 %¢ Sales Tax Bonds—The Series 2010 and 2002 bonds were issued to provide for capital |
improvements and are payable solely from, and secured by, an irrevocable pledge and dedication of the !

proceeds of a special one-fourth percent (1/4%) sales and use tax authorized to be levied in the parish

pursuant to an election held therein on June 28, 1980. At June 30, 2011, $12,053,458 was available in the
debt service funds for servicing of these bonds. The Series 2002 and 1998 bonds were issued as
discounted bonds with ail principal and interest due at maturity. The discount is being accreted and
reported as interest expense over the terms of the bonds. The outstanding bond issuance cost that is being
amortized over the remaining terms of the bond is $263,855.

- Louisiana Community Development Authority Loan—In fiscal year 2005, the School System executed a

loan agreement with Louisiana Governmental Environmental Facilities and Community Development
Authority (the LCDA) not to exceed $2,500,000, for the purpose of providing funding for the purchase of
property to be used as the site for an alternative school. The loan agreements provide that the principal
amount due thereon shall be only such amount as has been drawn down by the School System. Disclosure

of future debt principal and interest payments has been estimated based on the outstandmg balance of

$830,800 at a variable rate (1.48% as of June 30, 2011).

Note Payable—In fiscal year 201, the School System entered into a financing arrangement with AT&T
Capital Services Inc. for the purpose of funding the network upgrades at the schools.

The annual debt service requirements to amortize all of the School System’s outstanding debt as of
June 30, 2011 are as follows: ‘

. Principal Interest

Years Ending June 30 Portion Portion Total

2012 $ 13,635,144 - § 8264345 $ 21,899,489
2013 14,026,991 7.827.975 21,854,966
2014 14,527,527 7,334,981 21,862,508
2015 13,764,291 5,518,966 19,283,257
2016 9,856,000 4,390,324 14,246,324
2017-2621 : 46,727,900 16,304,110 . 63,032,010
2022-2026 58,549,447 6,890,783 65,440,230
2027-2031 31,541,100 507,132 32,048,232
Total $ 202,628,400 $ 57,038,616 $ 259,667,016
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NOTE 6: LONG TERM DEBT {(CONTINUED)

There are a number of limitations and restrictions contained in the various bond indentures. As of

June 30, 2011 and 2010, the School System was in compliance with all significant limitations and
restrictions, including arbitrage regulations.

Defeasance of Debts

In 2011, the School System defeased $23,750,000 of 1980 1/4¢ Sales Tax Bonds by placing the proceeds
of the Sales Tax Bonds in an irrevocable trust to provide from all future debt service payments of the
defeased bonds. Accordingly, the trust account assets and liability for the defeased bonds are not included
in the School System’s financial statements. The difference between the cash flows required to service the
old debt and the cash flows required to service the new debt totaled $4,276,296. An economic gain
(difference between the present value of the old debt and new debt service payments) of $762,528
resulted from the refunding. ‘

NOTE 7: INDIVIDUAL FUND DISCLOSURES

The following individual funds had actual éxpenditures over budgeted expenditures for the year ended
June 30, 2011: ‘

Budget Actual Variance

General Fund $ 400948311 § 200,359,274 ° $ 589,037
Special Revenue Funds
Individuals with

Disabilities Education

Act of 19%0- Part B 13,578,368 20,520,168 {6,941,800)
Vocational Education 683,611 835,949 {152,338)
Temporary Assistance '

for Needy Families 6,000,000 8,567,933 (2,567,933)
Education for Economic . .

Security Act Title IT 4,191,787 4,920,009 {728,222)
FEMA Public

Assistance Grant . 24,700,000 36,957,932 (12,257,932)
Drug Free Schools and

Communities - 77,341 ] (77,341)

Tuition Preschool - 208,323 (208,323)
Community Education 2,820,407 2,934 621 (114,214)
Other Federal Programs 154,932 6,075,315 ' (5,920,383)

All Special Revenue Funds are expenditure driven funds for which available revenues equal expenditures.

While budgets are adopted for administrative purposes in each of these Special Revenue Funds, budget to

actual comparisons are not meaningful due to the expenditure driven nature of the funds.
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NOTE 8: INTERFUND RECEIVABLES, PAYABLES AND TRANSFERS

The composition of interfund balances as of June 30, 2011 is as follows:

DPue to: !
Capital :
Projects- Nonmajor
General Dedicated Governmental ‘
2011 Fund Sales Tax Funds Total I
Due from: ' :
General Fund 5 - $12,347.576 $470435 - $12,818,01]
Elementary and Secondary ' '
Education Act of 1965
(Title 1) 10,401,674 - : - 10,401,674 3
School Lunch Fund 3,145,040 - - 3,145,040
Capital Projects- ] ; ;
Dedicated Sales Tax 7.806,777 - 3,265,619 11,072,396 |
Nonmajor '
Governmental Funds 43,775,969 1,202,211 1 44,978,181
Total $65,129 460 $ 13,549,787 $3,736,055 « $82,415302

The above balances represent short—term recewables and payables mcurred in the normal course of the
School System’s operations.

]nterfund Transfers:

Transfer In:
Capital
Projects- Nonmajor
General Dedicated School Governmental
piid b} Fund Sales Tax Lunch Fund Funds Total |
Transfer out:
General Fund b - 3 - $ 2,155,472 % 7,913,969 $ 10,069,441 '
Elementary and - |
Secondary ‘
Education Act of
1965 (Title 1) 2,194,914 - - - 2194914
Capital Projects- i
Dedicated Sales Tax - - - 16,700,932 16,700,932
Nonmajor
Governmental
Funds 6,994,821 646,888 - 3,450,955 11,092,664
Total $ 9,189,735 $ 646,888 $ 2,155472 $ 28,065,856 $ 40,057,951

Al
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NOTE 8: INTERFUND RECEIVABLES, PAYABLES AND TRANSFERS (CONTINUED)

The general fund transfers funds to the Nonmajor governmental funds—special revenue funds to cover
expenditures after a program has ended as well as to cover the monthly payments pertaining to the
financing arrangement with AT&T Capital Services, Inc.

.The general fund transfers ad valorem taxes to the nonma]or governmental funds—debt service for
repayments of the associated debt.

The general fund transfers funds to the School Lunch fund as per Legislative Act R.S. 17d:192. The Child

Nutrition department is to receive 12%4% of the MFP formula for 1987-1988. Also, the State mandated

raises in 1997 and 2004.
Title I transfers funds to the general fund to cover the indirect costs associated with Title I.

The Nonmajor governmental funds transfers funds to the general fund to cover the indirect costs
associated with federal grants, close out of funds, and other operating costs.

The Nonmajor govemmental funds- debt service funds transfers funds to the capital pro_;ect&—dedlcated ‘

sales tax fund to transfer surplus fund balance to the capital project funds.

The capital projects—dedicated sales tax fund transfers funds to the Nonmajor govemmental funds to .

cover bond debt.

The Nonmajor governmental funds transfers funds to other Nonmajor governmental funds to cover bond
payments and other operational costs. '

NOTE 9: RETIREMENT PLANS

Substantially all employees of the School System are required by State law to belong to retirement plans

administered by the Teachers’ Retirement System (TRS) or the School Employees’ Retirement System
(SERS), both of which are administered on a statewide basis. Each plan issues a separate financial report

that includes financial statements and required supplementary information. Those reports may be obtained '

by writing or calling the plan.

Teachers’ Retirement System of Louisiana System Louisiana School Employees® Retirement

Post Office Box 94123 Post QOffice Box 44516
Baton Rouge, LA 70804-9123 Baton Rouge, LA 708044516
(225) 925-6446 (225) 924-6484
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Disclosures relating to these plans follow:

A. TEACHERS’ RETIREMENT SYSTEM (TRS)
1. Plan Description- All teachers, administrators, and school lunch employees of the School
+ System are covered by defined benefit contributery pension plans administered and controlled by :
a separate Board of Trustees. The Board of Trustees administers plans which are cost-sharing .
multiple-employer public employee retirement systems.

All teachers, administrators, and school lunch employees are eligible to participate in the TRS
plans. Teachers and administrators belong to the Teachers’ Regular Plan, and school lunch .
employees belong to the Teachers’ Plan B plan. Benefits are established by State statute. ;

TRS provides retirement benefits as well as death and disability benefits. Death and disability '
benefits vest after 5 years of credited service. Normal retirement is at age 60 with 10 years of
service or 20 years of service regardless of age for the Teachers” Regular plan members. For the
Teachers’ Plan B plan members, normal retirement is at any age with 30 or more years of
creditable service, at ape 55 with at least 25 years of creditable service, and at age 60 with at least |
10 years of creditable services. Retirement benefits are based upon the foliowing formula

percentages: : ‘
Years of Minimum Teacher’s
Services Age Regular Teachers’ Plan B
N

10 60 2.0% per year 1.0%-3.0% per year
20 Any age 2.0% per year 1.0%-~3.0% per year
25 55 2.5% per year 1.0%-3.0% per year
30 Any age 2.5% per year 1.0%-3.0% per year
20 . 65 2.5% per year 1.0%-3.0% per year

The percentage formula is applied to the average of the highest three successive annual salaries.
The benefit is payable for life with eight available annuity payment plans. The plans also provide

various death and disability benefits, whereby the disabled employee or surviving spouse is .
entitled to receive amounts determined as defined by the plan. :

2. Contributions Required and Made- Covered employees and the School System are required by :
State statute to contribute fixed percentages of employees’ gross earnings to the pension plans.
Current contribution rates for the plans are as follows:

Employee Employer
Teachers’ Regular 8.00% 20.2%
Teachers’ Plan B 5.00% 20.2% : ‘
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The School System’s contributions to TRS for the years ended June 30, 2011, 2010, and 2009, '
were $40,359,126, $32,891,068, and $31,597,941, respectively, equal to the required
contributions for each year. .

B. SCHOOL EMPLOYEES’ RETIREMENT SYSTEM (SERS)

1. Plan Description- Employees who are not teachers, administrators, or school hinch employees
are covered by defined contributory pension plans administered and controlled on a statewide
basis by a separate Board of Trustees. The Board of Trustees administers this plan which is a
cost-sharing multiple-employer public employee retirement system. '

All employees, other than teachers, administrators, and school lunch empioyees, are eligible to .
participate in the SERS. Benefits are established by State statute.

SERS provides retirement benefits as well as death and disability benefits. Death and disability :

benefits vest after 5 years of credited service. Normal retirement is at any age with 30 or more .

years of creditable service, at age 55 with at least 25 years_of creditable service, and at age 60
with at least 10 years of creditable service. The maximum retirement and disability benefit is an

amount equal to 2 1/2% of the average compensation for the three highest consecutive years of
credited service, multiplied by the number of years of service; plus a supplementary allowance of
$2.00 per month for each month of service. The plan also provides various death benefits,

whereby the disabled employee or surviving spouse is entitled to receive amounts determined as
defined by the plan. '

2. Contributions Required and Made—Covered employees and the School System are required
by State statute to contribute fixed percentages of employees” gross earnings to the pension plans.
Current contribution rates for the plans are 7.5% for participating employees hired on or before
June 30, 2010, 8% for employees hired on or after July 1, 2010, and 24.3% for the School
System.

The School System’s céntributions to SERS for the years ended June 30, 2011, 2010, and 2009,
were $3,753,158, $2,960,655, and $2,859,489, respectively, equal to the required contributions
for each year.

- C.LOUISIANA STATE EMPLOYEES’ RETIREMENT SYSTEM (LASERS)

1. Plan Description-The Louisiana State Employees’ Retirement System (LASERS) was
established by an Act of the Louisiana Legislature in 1946, LASERS administers a qualified
pension and retirement plan under section 401(a) of the IRS code and is a trust fund created to .
provide retirement and other benefits for state officers, employees, and their beneficiaries. The
Board of Trustees governs the retirement system and is composed of 12 membets.

2. Contributions Required and Made-Covered employees and the School System are required by
State statute to contribute fixed percentages of employees® gross earning to the plan, Current
contribution rates for the plans are 7.5% for participating employees hired on or before June 30,
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System.

The School System’s contributions to LASERS for the years ended June 30, 2011, 2010, and
2009, were $105,215, $93,539, and $96,397, respectively, equal to the required contributions for
each year.

NOTE 10: COMMITMENTS AND CONTINGENCIES

Claims and Judgments—The insurance companies which insured the School System for workers’

2006, 8% for participating employees hired on or after July 1, 2006, and 22% for the School I

+
i

compensation and bus driver accidents during the two years ended December 31, 1981 and for general

liability and automobile/bus driver accidents during the two years ended April 30, 1992 subsequently

went bankrupt. As a result, the School System became liable for the outstanding claims which were being -

paid by the insurance companies on behalf of the School System. Total outstanding claims and

judgments, including the claims discussed above, approximated $ 220,000 at June 30, 2011 and 2010,

respectively. The entire balance at June 30, 2011 is considered long-term and included in the GWFS and
paid through the general fund. '

Changes in the claims payable liability for the years ended June 30, 201t and 2010 were as follows

, 2011 2010
Claims payable- beginning of year $ 220,000 $ 220,000
Deduct claims payments , - -
Claims payable- end of year $ 220,000 $ 220,000

Union Contract— The contract with Jefferson Federation of Teachers Union expires on June 30, 2012.
The School System is currently under negotiations with respect to the Union contract.

Workers” Compensation Claims—Effective May I, 1989, the School System adopted a self-insured

workers’ compensation plan administered by a service agent. Under the plan, the School System is
self-insured for each individual claim during a policy year end of Aprii 30 up to $350,000 for policy year
2012; $300,000 for policy years 2007-2011; $275,000 for policy year 2006; $250,000 for policy years
2003 to 2005 with commercial insurance for claims in excess of that amount. The School System has
determined, through an analysis of historical experience, the adequacy of the liability necessary to cover
all losses and claims, both incurred and reported and incurred but not reported (IBNR), under its workers’

compensation program. The current amounts due and payable are recorded in the General Fund at °

June 30, 2011 and the remaining liability is included in the government-wide financial statements and
paid through the General Fund. '
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Changes in the workers’ compensation claims payable liability for the years ended June 30, 2011 and
2010 were as follows:

2011 2010
Workérs’ compensation claims payable- beginning of year $ 2410472 $ 3,247,718
Add: claims and increase in incurred but not reported claims 4,475,995 1,219,221
Deduct: claims payments (2,056,467) {2,056,467)
Workers’ compensation claims payable- end of year $ 4,830,000 $ 2410472

Other Risk Management—The School System continues to carry commercial insurance for all other risks
of loss, including general liability, automobile, and employee health insurance. There have been no
significant changes in these insurance coverage amounts. Settled claims resulting from these risks have
not exceeded insurance coverage in any of the past three fiscal years. Effective May 1, 2003, the School
System became self-insured for general liability and property damage risks occurring after that date with
umbrella coverage taking effect once a specified deductible is exceeded.

Changes in the fiability for general liability and property damage self-insurance for the years ended
~ June 30, 2011 and 2010, were as follows:

‘ 2011 2010
General liabilities and property insurance payable- beginning of year £ 1,992,130 £ 2,309,321
Add: claims and increase in incurred but not reported claims 1,270,155 639,155
Deduct: claims payments (1,050,285) (956,346)
General liabilities and property insurance payable - end of year. $ 2,212,000 $ 1992130

Federal and State Programs—Minimum foundation funding received from the State Department of
Education is based primarily upon information concerning student enroilment at the School System’s
schools which is compiled by the School System and supplied to the State Department of Education.
Federal funding for the School Lunch Program is based primarily upon the number and types of meals |
served and on user charges as reported to the United States Department of Agriculture. Federal and State
funding received related to various grant programs is based upon periodic reports detailing reimbursable |
expenditures made in compliance with program guidelines to the grantor agencies.

Contingent Liabilities—Amounts received or receivable from grant agencies are subject to audit and
adjustment by grantor agencies, principally by federal government. Any disallowed claims, including
amounts already collected, may constitute a liability of the applicable funds. The amount, if any, of A
expenditures which may be disallowed by the grantor cannot be determined at this time although the
School System expects such amounts, if any, to be immaterial.
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Construction in Progress—As of June 30, 201 1, the School System has future commiunents related to
construction in progress of $57,198,191, which will primarily be funded through the Federal Emergency
Management Agency reimbursements and previous debt issuances.

NOTE 151: FUND BALANCES

The foltowing illustrates the specific purposes of each classification of fund balance in the financial

statcments:

201%

Nonspendabhle:
Prepaid items
Restricted:
Capitul Projects
Debt Service
Crrant Programs

Teacher pay raises-

dedicated tax
Commiued:
Capital Projects
Debt Service
Support ruises

Adminiswrative Pay

Raises

Encumbrances

MEP Contingency
Assigned:

Debl Service
Unassigned

Total lund balance

General Fund

£ 4319039

2,845.994
1,750,000
118.20%
21,965,825

35.261.015

Elementary
and
Secondary
Education
Act of 1965
(Title I)

(2,957,989

Capital
Projects-
Dedicated
Sales Tax

38.076,785

91,862,091

Nonmajor
Governmentsl
Funds

11714974
3.929.333

15,609,656
(10,822,400)

Total

$4.319.039

38,076,785
11,714,974
3.929.333

35,950,748

92,384,416

2,845,994
1,750,000
118,209
21,965,835

15,609,636
21,480,626

§ 102,210.830

$ (2.557.989)

§ 129,938,876

$ 20953888

$ 250,145,605

NOTE 12: POSTEMPLOYMENT HEALTH CARE BENEFITS

Plan Descriptivn— The School System participates in a fully insured health insurance and life insurance

program administered by the Louisiana Office of Group Benefits (OGB).

Medical benefits are provided through the OGB and involve several statewide networks and one HMO

with a premium structure by region. The plan provisions are contained
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in the official plan documents of the OGB, available at www.groupbenefits.org - "Quick Links" - "Health l
Plans”. The OGB plan is a fully insured, multiple-employer arrangement and has been deemed to be an !
agent multiple-employer plan (within the meaning of paragraph 22 of GASB 45) for financial reporting
purposes and for this valuation. The OGB "Medicare Advantage" plan has been assumed to apply to those
employees after Medicare eligibility for purposes of this valuation. Medical benefits are provided to .
employees upon actual retirement. The retirement eligibility (D.R.O.P. entry) provisions are as follows:
30 years of service at any age; age 55 and 25 years of service; age 60 and 10 years of service; or, age 65
and 7 years of service.

Life insurance coverage under the OGB program is available to retirees by election and the blended rate
(active and retired) is $0.96 per $1,000 of insurance. The employer pays 50% of the cost of the retiree life
insurance. Since GASB 45 requires the use of "unblended" rates, we have used the 94GAR mortality table
described below to "unblend” the rates so as to reproduce the composite blended rate overall as the rate
structure to calculate the actuarial valuation results for life insurance. All of the assumptions used for the

valuation of the medical benefits have been used except for the trend assumption; zero trend was used for

life insurance. Insurance coverage amounts are reduced at age 65 and again at age 70 according to the
OGB plan provisions. '

Contribution Rates— Employees do not contribute to their post employment benefits costs until they

become retirees and begin receiving those benefits. The plan provisions and contribution rates are -

contained in the official plan documents.

Fund Policy— Until fiscal year ending June 30, 2008, the School System recognized the cost of
providing post-employment medical and life insurance benefits (the School System’s portion of the
retiree medical and life insurance premiums) as an expense when the benefit premiums were due and thus

financed the cost of the post-employment benefits on a pay-as-you-go basis. Effective with the fiscal year -

beginning July 1, 2008, the School System implemented Government Accounting Standards Board
Statement Number 45, Accounting and Financial Reporting by Employers for Post employment Benefits
Other than Pensions (GASB 45). The funding policy is not to fund the Annual Required Conmbutlon
(ARC) except to the extent of the current year’s retiree funding costs.

In fiscal year ending June 30, 2011, the School System’s portion of health care and life insurance funding
cost for retired employees totaled $30,169,281. These amounts were applied toward the Net OPEB
Benefit Obligation as shown in the table on the following page.
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Annual Required Contribution— The School System’s Annual Required Contribution (ARC) is an
amount actuarially determined in accordance with GASB 45. The Annual Required Contribution (ARC)
is the sum of the Normal Cost plus the contribution to amortize the Actuarial Accrued Liability (AAL). A
level dollar, open amortization period of 30 years (the maximum amortization period allowed by GASB
43/45) has been used for the post-employment benefits. The total ARC for the fiscal year beginning July f
1,2010 is $33,269,764, as set forth below: '

Normal Cost . 5 9327485 ,
30-year UAL amortization amount 23942279
Annual required contribution (ARC) - $ 33,269,764

Net Post-employment Benefit Oblipation (Asset)—The table below shows the School System’s Net
Other Post-employment Benefit (OPEB) Obligation (Asset) for the fiscal years ending June 30, 2011 and
2010; '

2011 2010
Annual required contribution $ 33,269,764 $ 22,900,600
Interest on net OPEB obligations : 532,119 335,633
Adjustment to annual required contribution (769,312) (485,243)
Annual required contribution (expense) 33,032,571 22,750,990
Contributions made , (30,169,281) (17,838,837)
Increase in net OPEB obligation 2,863,290 4,912,153
NET OPEB Obligation- beginning of year 13,302,967 8,390,814
NET OPEB Obligation- end of year $ 16,166,257 £ 13,302,967

The following table shows the School System’s annual post employment benefits (PEB) cost, the
percentage of the cost contributed, and the net unfunded post employment benefits (PEB) liability (asset):

Fiscal :

Year Annual Percentage of Annual OPEB

Ended OPEB Cost Cost Contributed Net OPEB Obligation
2011 $33,032,571 921% $16,166,257
2010 22,750,990 . 78% . 13,302,967
2009 22,204,163 78% 8,350,814

Funded Status and Funding Progress—In the fiscal year ending June 30, 2011, the School System made
no contributions to its post employment benefits plan. The plan was not funded at all, has no assets, and .
hence has a funded ratio of zero. As of July 1, 2010, the most recent actuarial valuation date, the actuarial |
accrued liability (AAL) for benefits was $414 million, which is defined as that portion, as determined by
a particular actuarial cost method (the School System used the Projected Unit Credit Cost Method), of the
actuarial present value of post employment plan benefit and expenses which is not provided by normal
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cost. Since the plan was not funded during the fiscal year, the entire actuarial accrued liabilitiy of
$414,007,901 was unfunded. :

Actuarial Methods and Assumptions— Actuarial valuations involve estimates of the value of reported
amounts and assumptions about the probability of events far into the future. The actuarial valuation for

post employment benefits includes estimates and assumptions regarding (1) turnover rate; (2) retirement '
rate; (3} health care cost trend rate; {4) mortality rate; (5) discount rate (investment return assumption);
and {6) the period to which the costs apply (past, current, or future years of service by employees).

Actuarially determined amounts are subject to continual revision as actual results are compared to past
expectations and new estimates are made about the future.

The actuarial calculations are based on the types of benefits provided under the terms of the substantive
plan (the plan as understood by the School System and its employee plan members) at the time of the
valuation and on the pattern of sharing costs between the School System and its plan members to that
point. The projection of benefits for financial reporting purposes does not explicitly incorporate the
potential effects of legal or contractual funding limitations on the pattern of cost sharing between the
School System and plan members in the future. Consistent with the long-term perspective of actuarial
calculations, the actuarial methods and assumptions used include techniques that are designed to reduce
short-term volatility in actuarial liabilities and the actuarial value of assets. '

Actuarial Cost Method— The ARC is determined using the Projected Unit. Credit Cost Method. The
employer portion of the cost for retiree medical care in each future year is determined by projecting the -
current cost levels using the healthcare cost trend rate and discounting this projected amount to the
valuation date using the other described pertinent actuarial assumptions, mcludlng the investment retum
assumption (discount rate), mortality, and turnover. ‘

Actuarial Value of Plan Assets— Since the OPEB obligation has not yet been funded, there are no assets.
It is anticipated that in future valuations, should funding take place, a smoothed market value consistent
with Actuarial Standards Board Actuarial Standards of Practice Number 6 (ASOP 6), as provided in
paragraph number 125 of GASB Statement 45 will occur.

Turnover Rate— An age-related turnover scale based on actual experience as described by administrative

staff has been used. The rates, when applied to the active employee census, produce an annual turnover of
approximately 12%. The rate for each age is below:

Age Percent Turnover
18-25 25.0%
26-40 15.0%

41-54 12.0%

554 10.0%
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Post employment Benefit Plan Eligibility Requirements— Il is assumed that enti tlement to benefits will
commence three years after the end of the D.R.O.P. period, which, in turn, is three years after the earliest |
eligibility to enter the D.R.O.P. Medical benefits are provided to employees upon actual retirement. The

retirement eligibility (D.R.O.P. entry) provisions are as follows: 30 years of service at any age; age 55 |

and 25 years of service; age 60 and 10 years of service; or, age 65 and 7 years of service.

Investment Return Assumption (Discount Rate)}— GASB Statement 45 states that the investment return !

assumption should be the estimated long-term investment yield on the investments that are expected to be

used to finance the payment of benefits. Since the ARC is not currently being funded and not expected to

be funded in the near future, we have performed this valuation using a 4% annual investment retwm

assumption.

Health Care Cost Trend Rate— The expected rate of increase in medical costs is based on projections
performed by the Office of the Actuary at the Centers for Medicare & Medicaid Services as published in
National Health Care Expenditures Projections: 2003 to 2013, Table 3: National Health Expenditures,
Aggregate and per Capita Amounts, Percent Distribution and Average Annual Percent Change by Source
of Funds: Selected Calendar Years 1990-2013, released in January, 2004 by the Health Care Financing
Administration {www.cms.hhs.gov). "State and Local" rates for 2008 through 2013 from this report were
used, with trates beyond 2013 graduated down to an ultimate annual rate of 5.0% for 2016 and later,

Mortality Rate— The 1994 Group Annuity Reserving (94GAR) table, projected to 2002, based on a fixed

blend of 50% of the unloaded male mortality rate and 50% of the unloaded female mortality rates, was

used. This is a published mortality table which was designed to be used in determining the value of
accrued benefits in defined benefit pension plans.

Method of Determining Value of Benefits— The “value of benefits” has been assumed to be the portion
of the premium afier retirement date expected to be paid by the employer for each retiree and has been
used as the-basis for calculating the actuarial present value of OPEB benefits to be paid. The "State
Share" premiums in the OGB "Official Schedule of Rates" effective July 1, 2010 has been used as the
current employer cost to which the medical "trend” assumption has been applied. It should be noted that
the OGB rate structure has historically been increased uniformly from year to year by the same
percentage for "State Share" (employer) and "Employee Share" premiums. Based on recent election
patterns by retirees, we have assumed that 25% of currently active and retired employees will elect the
OGB Medicare Advantage program.
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" NOTE 13: COMPONENT UNIT DISCLOSURES :
Cash - , : | i'

In accordance with Louisiana statutes, the School System maintains deposits at those depository banks -

authorized by the School System. All such depositories are members of the Federal Reserve System.

Louisiana statutes require that all School System deposits be protected by insurance or col!ateral. The
market value of collateral pledged must equal 100% of the deposits not covered by insurance. ‘

1
At June 30, 2011 the Jefferson Community Charter School had bank balances of $196,470, these balance
were insured or collateralized by securities held by the School System or its agents in the School -
System’s name. The carrying amounts of the deposits were $196,470. '

At June 30, 2011 the Jefferson Education Foundation had bank balances of $890,638. These deposits are
secured from risk by $250,000 from the Federal Deposit Insurance Corporation (FDIC). At June 30, 2011, .
the Jefferson Education Foundation had cash deposits in excess of federaily insured limits of
approximately $640,638. The carrying amounts of the deposits were $890,638.

At June 30, 2011 the Jefferson Chamber Foundation Academy had bank balances of $229,031, these '
balances are insured by the Federal Deposit Insurance Corporation (FDIC) up to $250,000. The carrying
amounts of the deposits were $229,031.

Capital Assets

A summary of changes in capital assets at the Jefferson Community Charter Schoo! follows:

Balance Balance
June 30, 2010 Additions Deletions June 30, 2011
Buildings and improvements $ 31,620 $ - 3 - $ 31,620 |
Equipment » 95,671 5,445 (1,313} 099,803
Total Depreciable Assets 12720 5,445 {1,313) 131,423
Accumulated Depreciation (97.796) (1,089) 1313 (97,572)
Total s 29,495 $ 4356 5 - $ 33,851
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-A summary of changes in capital assets at the Jefferson Chamber Foundation Academy follows:

Bélance ' Ba[ancc
June 30, 2010 Additions Deletions June 30, 2011
Furniture and Fixtures L3 - $ 1455 s - $ 1455 i
Computers _ Co- 111,153 - 111,163
Software - 84,306 - 84,306
Total Depreciable Assets - 196,924 - 196,924
Accumulated Depreciation - (16,6513 . - (16,651)
Total $ - § 180273 § - $ 180,273

Statement of Activities .

Included in the Jefferson Community Charter School net expenses of $822,396 for 2011 included on the
Statement of Activities (Statement B) are $755,214 in teacher and supporting services salaries, and '
$30,090 of other revenue representing donations from the community. \

Included in the Jefferson Chamber Foundation Academy expenses of $953,061 were $901,746 for
program service expenses and $51,315 for management and general expenses. The total revenue of
$1,388,899 consists for state and local MFP funding, federal grants, and private donations and
contributions. : '

NOTE 14: SUBSEQUENT EVENTS

The School System has evaluated subsequent events through December 21, 2011, and identified the -
following subsequent event to be disclosed:

In December 2011, the School Board approved the applications of the International School of Louisiana

and Choice Foundation to operate charter schools in Jefferson Parish. These schools have 24 months to
open; however, it is expected that these schools will open in 2012.
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JEFFERSON PARISH PUBLIC SCHOOL SYSTEM : !

SCHEDULES OF FUNDING PROGRESS- OTHER POST EMPLOYMENT BENEFITS
FOR THE YEAR ENDED JUNE 30, 2011 (unaudited)

UAALas a

Actuarial  Actuarial Accrued : Percentage

Actuarial  Value of Liability (AAL) Unfunded AAL  Funded Covered of Covered
Valuation Assets Entry Age (UAAL) Ratio Payroll Payroll |

Date (a) b)) (b-a) ._{a/b) (c) ((b-a)/c)

6/30/2011 5 - 3 4:14,007,901 $ 414,007,501 0% § 252,575,514 164%
6/30/2010 - 290,226,000 290,226,000 0% 333,000,000 87%,
6/30/2009 - 290,226,000 290,226,000 0% 323,000,000 . 90% !

|
|
|
|
|
i
!
!
1
!
!
|
{
i
|
i
i
1
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JEFFERSON PARISH PUBLIC SCHOOL SYSTEM

GENERAL FUND
SCHEDULE OF REVENUES COMPARED TO BUDGET (N ON-GAAP BUDGETARY BASIS)

FOR THE YEAR ENDED JUNE 30, 2011

Actual on Variance -
Budgetary Revised Favorable
Basis Budget (Unfavorable)
Local sources:
Property taxes: )
Constitutional 8 9327126 & 9,180,170 $ 146,956
Special maintenance 35,245,987 34,690,454 555,533
Teacher salaries ’ 28,834,133 28,380,615 453,518
Up to 1% collection by sheriff on taxes 3,205,384 3,050,000 155,384
Sales and use taxes ‘146,311,657 " 145,797,035 514,622
Tuition and othet : 312,016 ‘ - 312,016
Investment income 83,701 35,000 48,701
Rent and royalties 1,035,545 750,000 285,545
Hospitalization 288,340 - 288,840
Other 232,145 10,639,610 (10,407,465)
Total 224,876,534 232,522 884 (7,646,350)
State sources:
Equalization 164,667,523 165,140,188 {472.665)
Revenue sharing 2,185,711 2,100,000 85,711
Grants in aid 528,971 515,000 13,971
Professional improvement program ‘ ) 995,013 - 1,000,000 (4,987)
Other . : ‘ - 5,478,583 (5,478,583)
Total ) 168,377,218 174,233,771 {5,856,553)
Federal sources: :
Qther \ 11,164,758 675,000 10,489,758
Total 11,164,758 675,000 10,489,758
TOTAL REVENUES 3 404418510 § 407,431,655 § (3,013,145}
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SCHEDULE OF EXPENDITURES COMPARED TO BUDGET (NON-
FOR THE YEAR ENDED JUNE 30, 2011

J:EFFERSON PARISH PUBLIC SCHOOL SYSTEM

GAAP BUDGETARY BASIS)

INSTRUCTION:

* Regular Programs:
Salaries and benefits
Materials and supplies
Equipment
Cther

Total

Special Programs:
Salaries and benefits
Materials and supplies
Equipment
Other

Total

Vocational Programs:
Salaries and benefits
Materials and supplies
Other

Total

Other Instructional Programs:
Salaries and benefits
Materials and supplics
Other

Total

Adult Continuing Education Program:
Sataries and benefits
Materials and supplics
Total

Total [nstruction

SUPPORTING SERVICES:
For Students:
Salaries and benefits
Matenials and supplies
Other
Totat

For Instructional Staff:
Salaries and benefits
Materials and supplies
Equipment
Other

Total

‘Actual on Variance -
Budgetary Revised Favorable
Basis Budget (Unfavorable)
151,887,402 152,423 497 536,095
3,980,645 5,559,758 1,579,113
257.909 241,362 (16,047)
955,930 1,227,632 271,752
157,081,886 159,452,799 2370913
68,111,702 68,459,642 347940
- 160,911 160,91t
4050 - {4,050)
213,858 68 584 (145.274)
68,328,610 68,689,137 359527
7,005,343 6,320,264 (689,079)
2,025 57,700 35,675
498 9,500 9002
7.011.866 6,387,464 (624.402)
6,566,049 7,527,228 961,179
49,950 133,000 83,050
44 984 25,000 (19,984)
5,660,983 7.685.228 1,024 245
63,475 63,207 {268)
- 16,425 76,425
63475 139,632 76,157
239,147,820 242,354,260 3,206,440
1
17,127,739 16,759,167 (368,572)
- 27,730 27,730
725 485 224 570 (500.915)
17,853,224 17,011,467 (841,757
10,959,900 11,558,371 598471
424 595 451,800 27,205
- 2,000 2,000
210 667 171,595 (39,072)
11,595,162 12,183,766 588,604
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SUPPORTING SER VICES-continued
General Administration
Salaries and benefits
Materials and supplies
Other
: Total

School Administration
Salaries and benefits
Materials and supplies
Other

Total

Business Services:
Salaries and benefits
Materials and supplics
Equipsment
Other

Total

Operations Maintenance Services
Salaries and benefits
Materials and supplies
Equipment
Utilities
Insurance
Other

Total

Pupil Transportation Services
Salaries and benefits '
Materials and supplies
Other

Totat

Central Activity Services
Salaries and benefits
Materials and supplies
Equipment
Other

Total

Total Supporting services
NON-INSTRUCTION- Food services:
Other
Total

Total Non-Instruction

TOTAL INSTRUCTION, SUPPORTING
SERVICES AND NON-INSTRUCTION

Actual on Variance -
Budgetary Revised Favorable
Basis Budget (Unfavorable)

$ 4,321,720 2,647,187 {1,674,533)
46,342 39.900 {6,442}
21,291,135 19,645 635 (1,645 500)
25,659,197 22,332,722 (3,326 475)
31,349,890 30,749,293 (600,597}
51,110 149,133 98,023
_2,532.238 2,710,094 177,856
33,933,238 33,608,520 _ (324.718)
2,513,882 2,546,803 32,921
97,978 52,005 (45,973)

2,755 13,874 11,119

1,542 901 1,330,504 (202,997
4,1575L6 3,952,586 __{204,930)
16,558,439 15,981,921 . (576,518}
6,808,494 502 807 (6,305,687
2,468 . (2,458)

. 8,659,717 8,675,000 5,283
5,369,634 3,240,000 (129,634)
3,098,827 6,015,034 2,921,107
40,507,579 36,419,662 4,087,917y
17,256,975 15,792,27¢ {1.464,696)
13,972 1,769,154 1,755,182
213,181 6,226,950 6,013,769
17,484, 128 23 788,383 5,304,755
6,447 536 - 6,602,415 154,879
2,283,026 588,555 {1,654,471)
121,163 59,000 (62,163)
1,071,731 2,026,786 955,055
9,923 456 9276 756 _{646.700)
161,113,500 158,573 862 (2,539,638)

N

97,954 20,139 __(77,765)
97,954 20,189 (77,765)
97,954 20,189 __(77,765)

5 400,359]274 400,948,311 589,037
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JEFFERSON PARISH PUBLIC SCHOOL SYSTEM

NON-MAJOR GOVERNMENTAL FUNDS DESRCIPTIONS
FOR THE YEAR ENDED JUNE 30, 2011

SPECIAL REVENUE FUNDS

Special Revenue Funds are used to account for funds received from other governmental agencies that are
legally restricted to expenditure for specified purposes. These funds also account for receipt and '
expenditure of resources transferred from the General Fund when these funds are inadequate to finance °
the specified activities. The Title I Fund as described on page 31 has been identified as a major fund. .
Activities included within the non-major special revenue funds are as follows:

ESEA (Title IT])

Used to account on a project basis for funds allocated to programs for development and
implementation of comprehensive reform plans to improve the teachings and learning of all children
(Project Goals 2000) and to support the development and implementation of systematic technology
plans {Technology Literary Challenge).

ESEA (Title VII) o
Used to account on a project basis for funds allocated to programs for carrying out bdmgual
education (Project 8.T.A.R.).

IDEA Part B
Used to account on a project basis for funds allocated to programs for children with disabilities under :
P.L. 101-476.

Vocational Education
Used to account on a project basis for funds allocated to programs for purposes of vocational .
education, guidance, and counseling. :

Temporary Assistance for Needy Families -
Used to assist needy families with children so that children can be cared for in their own homes, also
to reduce dependency by promoting job preparation, work and marriage.

ESEA Title I !
Used to account on a project basis for funds allocated to programs for i 1mpr0vmg the skills of teachers
and instruction in mathematics, science, foreign languages and computer science.

FEMA Public Assistance Grant
Used to repair and replace facilities, equipment and supplies damaged during Hurricane Katrina.

FEMA Displaced Students Grant

Used to account for funds atlocated for assistance with displaced regular and special education . .
students served post Hurricane Kairina.

Drug Free Schools and Communities

Used to account on a project basis for funds granted by P.L, 99-570 to help lmplement drug and |
alcohol abuse prevention and education programs.

Title XIX - School Nurse ‘ |
Used to account on a project basis for funds allocated to providing schools with nurses. ‘

1
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JEFFERSON PARISH PUBLIC SCHOOL SYSTEiVI

NON-MAJOR GOVERNMENTAL FUNDS DESRCIPTIONS
FOR THE YEAR ENDED JUNE 30, 2011

After School Learning Center
Used to create community learning centers that provide academic ennchment opportunities for
children, particularly students who attend high-poverty and low-performing schools.

. t
Tuition Preschool ' |

Used to account for a pre-kindergarten program whose goal is to provide high quality early education !
and care services for four-year-old children. ‘

Adult Education
Used to account for continuing education programs designed to assist adults in obtaining their hlgh

school diploma equivalency.

Community Education
Used to account for a wide variety of informal leisure learning classes and activities for Jefferson
Parish residents.

Other F edéral Programs
Used to account for miscellaneous federal grant programs. '

State Programs
Used to account for miscellaneous state grant programs.

DEBT SERVICE FUNDS

Debt Service Funds are used to account for the accumulation of resources for, and the payment of,
general long-term debt principal, interest and related costs. The School System maintains the following .
Debt Service Funds:

Ad Valarem Tax Bond Sirking Fund is used to accumulate the proceeds of ad valorem taxes which are
specifically dedicated for debt service.

1954 1/2¢ and 1980 1/4¢ Sales Tax Bond Sinking Funds are used to accumulate that portion of the
1954 and 1980 sales and use tax required to meet the debt service requirements. Monthly deposits out
of the proceeds of the sales and use tax are required to be made into these funds in an amount which f
will equal 1/6 of the interest falling due on the next interest payment date and 1/12 of the principal
falling due on the next principal payment date. ‘

1954 1/2¢ and 1980 1/4¢ Sales Tax Bond Reserve Funds are used to accumulate that portion of the

- 1954 and 1980 sales and use tax which is set aside for the purpose of paying principal and interest on
bonds payable. Monthly deposits of sales and use tax proceeds are required to be made into these
funds untit the required reserve has been established. '

LCDA Loan—Obtained to provide ﬁmdmg for the purchase of property to be used as the site for an
- alternative school. '
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[ .
|. JEFFERSON PARISH PUBLIC SCHOOL SYSTEM
|

NON-MAJOR GOVERNMENTAL FUNDS DESRCIPTIONS
FOR THE YEAR ENDED JUNE 30, 2011

JPPSS Bond Sinking is used for construction, rehabilitation or report of public school facilities,!
equipping of school facilities, and paying issuance costs.

Limited Tax Bonds 2010 Sinking to accumulate the funds for the repayment of debt issued for the
purposes of making capital improvements to the public school system. i

OSCB 2010 Bond Sinking is used for construction, rehabilitation or report of public school facilities, '
equipping of school facilities, and paying issuance costs. '

|
2010 Limited Tax Bonds Sinking is used to accumulate the proceeds of a special ad valorem tax of |
one mil through 2017 for the continuation and expansion of the Technalogy Department. l

CAPITAL PROJECTS FUNDS o ' i

Capital Projects Funds are used to account for the acquisition or construction of major capital facilities. -
The School System maintains two capital project funds, the sales tax fund classified as a major fund and |
the non-major fund described as follows: !

Capital Fund is used to account for that portion of the undedicated sales tax revenue which is

designated by the School Board annually for capital additions and improvements and the proceeds of
- the 1999 Ad Valorem tax bonds for making capital improvements.
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J:EFFERSON PARISH PUBLIC SCHOOL SYSTEM

NON-MAJOR GOVERNMENTAL FUNDS
COMBINING BALANCE SHEET

AS OF JUNE 30, 2011
' Total Total Capital Total
Non-Major Non-Major Projects- Nonmajor
Special Debt Capital Governmental |
Revenue Service Fund Funds
ASSETS
. ‘ |
Cash and investments $ 10,019,268 § 25,141,449 § 6,860,068 $ 42,020,785
Accounts receivable 369,994 85,195 - 455,189
Dug from other funds T2 2,768,737 067,246 3,736,055
Dug from other governmental units 24,553,990 - - 24,553,990
TOTAL- i 34943324 % 27,995,381 § 7;827,3]4 $ - 70,766,019
LIABILITIES AND FUND BALANCE '
LIABILITIES: . I
Accounts payable and other liabilities $ 4,187,170 3§ 4825 $ 2,629 3§ 4,194,624
Retainages payable - - . -
Contracts payable - - - -
Due to other funds 37,009,895 665,926 7,302,360 44,978,181
Due to other governmental units 639,326 : . - 639,326
Deferred revenue - - - -
. i
Total liabilities 41,836,391 670,751 7,304,989 49,812,131
FUND BALANCE:
MNonspendable 7 - - - .
Restricted ‘ 3,929,333 11,714,974 - . 15,644,307
Committed Co- - §22,325 " 522,325
Assigned - 15,609,656 - 15,609,656
Unassigned : (10,822,400) - - (10,822,400}
Total fund balance (6,893,067) 27,324,630 522,325 20,953,888
‘Total liabilities and fund balange $ 34943324 % 27,995,381 § 70,766,019

$ 7827314
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JEFFERSON PARISH PUBLIC SCHOOL SYSTEM

NON-MAJOR GOVERNMENTAL FUNDS—SPECIAL REVENUE

COMBINING BALANCE SHEET
AS OF IUNE 30, 2011
Elementary Elementary " Individuals
and Secondary and Secondary with Disabilities . Temporary
Education Education Education Assistance
Act of 1965 Actof 1965 Actof 1950— Vocational for Needy -
- (Title T} (Title VI) Part B Education Familics
ASSETS . :
Cash and investments $ 9598 § 571,137 2,849 § 84 3 8,021
Accounts receivable - - - - -
Due from other funds - - - - -
Due from other govermnmental units 122,783 2913 3,641.477 100,022 1,185,763
TOTAL £ 132381 § 657,050 3644326 § 100106 $ 1,193,784
LIABILITIES AND FUND BALANCE
LIABILITIES:
Accounts payable and other liabilities $ - $ 50 51 % - $ 430
Due to other funds 164,251 5,195 9,211,005 97,126 4,539,417
Due te other governmental units - - 1,645 1,828 -
Deferred revenue - - - - -
Total liabilities l164,25] 5,845 9,222 701 98 954 4,539 847
FUND BALANCE:
Nenspendable - - - - -
Restricted - 61,205 - 1,152 -
Committed - - - - -
Assigned - - - - -
Unassigned (31,870) - (5,578,375) - (3,346.063)
Total fund balance {31,.870) 61,205 (5,578,373) 1,152 {3,346,063)
TOTAL 3 132,381 $ 67,050 3644326 § 100,106 % 1,193,784 -
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ASSETS

Cash and investments

Accounts receivable

Duc from other funds

Dug from othcrr governmental units

TOTAL

LIABILITIES AND FUND BALANCE

LIABILITIES:

Accounts payable and other liabilities

Due to other funds
Due to other governmental units
Deferred revenue .
Total liabilities
FUND BALANCE:
Nonspendable
Restricted
Committed
Assigned
Unassigned

Total fund balance

TOTAL

FEMA

Education FEMA Displaced Dirug Free After
for Economic Public Students Schools Title XIX Schoo!
Security Act Assistance and Restart and School Learning
Tile N Grant Grants Communitics Nurse Center
i
5 12,540 % . $ 400383 § - s - $ -
_ N . . R ot
. 1
397,645 15,329,195 - 20,054 246,000 107,565
$ 410,185 % 15329195 § 400i333 $ 20054 $ 246000 % IO'?,SGS_
|
!
$ 398 0§ 3993212 % . $ - s 782§ 5954
1,051,626 9,538,266 - 40,076 174,739 139,077
i
6,289 38,119 351,245 10,858 - -
1,058,313 13,589 597 351,245 50,934 175,521 145031
]
. 1,739,598 49,138 - 70479 -
(648.128) - - (30,880) - (37.466)
[
(648,128) 1,739 598 49,138 (30,880} 70,479 {37.466)
5 410,185 § 15329195 § 400383 % 20054 $ 246000 § 107563
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JEFFERSON PARISH PUBLIC SCHOOL SYSTEM

NON-MAJOR GOVERNMENTAL FUNDS—SFECIAL REVENUE

COMBINING BALANCE SHEET
AS OF JUNE 30, 2011
Other State
Tuition Adult Community Federal & Local

. Preschool Education Education Programs Programs Total
ASSETS
Cash and investments $ - $ 456442 § 2996923 § 3,069 % 6072222 § 10019268
Accounts receivable - - - - 369,994 369,994
Due from other funds - - 72 - - 72
Due from other povernmental units - 94,113 - 1,048,245 2,251,215 24,553,990
TOTAL $ - $ 550555 $ 2996995 $ 1051314 % 8693431 § 3494334
LIABILITIES AND FUND BALANCE
LIABILITIES:

Accounts payable and ather liabilities 3 - $ - 3 270 % - $ 186023 5 4187170

Due to other funds 659,740 94,112 1,445,407 1,106,538 8,722,720 37,009,895

Due to other governmental units - - - 114,718 104,624 639,326

Deferred revenue - - . - - .

Total liabilities 659,740 94,112 1,445,677 1,221,256 9,013,367 41,836,391
FUND BALANCE:
Nonspendable - - - - - -
Restricted - 456,443 1,551,318 - - 3,929,333
Committed -, - - - - -
Assigned - - - - - .
Unassigned {659,740) - - {169.942) (319.936) _ (10,822.400)
Total fund balance (659,740) 456,443 1,551,318 {169,942) (319,936) (6,893.067)

TOTAL $ - $ 550555 § 2996995 § L0134 § 8693431 & 349433
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JEFFERSON PARISH PUBLIC SCHOOL SYSTEM ' |

COMBINING BALANCE SHEET ’

NON-MAJOR GOVERNMENTAL FUNDS—DEBT SERVICE |
June 30, 2011
Ad Valorem 1954 1/2¢ 1954 1/12¢ 1980 1/4¢ 1980 1/4¢ r
Tax Bond Sales Tax Sales Tax Sales Tax Sales Tax |
Sinking Bond Sinking ~ Bond Reserve  Bond Sinking - Bond Reserve
ASSETS
1
Cash and investments $ 664,026 § 2229543 S 5838590 § 9,183225 § - 1
Other receivables - - - . 85,195 - j
Due from other funds 363 2,768,374 - - - !
TOTAL $ 664389 $ 4997917 $ 5838990 § 9263420 § -
1
LIABILITIES AND FUND BALANCE
LIABILITIES:
Accounts payable 5 - b 4825 § ‘. b - 5 - '
Due to other funds ' 663,000 - - 1 - ) '
Total liabilities ’ 663,000 4,825 - ] -
FUND BALANCE:
Nonspendable - .- - - -
Restricted - 4,993,092 2,888,500 - -
Committed - - - ’ - -
Assigned 1,389 - 2,950,490 9,268,419 - ;
Unassigned : - - . - . i
Total fund balance 1,339 4,993,092 5.838,990 9,268,419 - f
TOTAL $ 664389 $ 4997917 $ 5838990 § 9268420 §$ -
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JEFFERSON PARISH PUBLIC SCHOOL SYSTEM

NON-MAJOR GOVERNMENTAL FUNDS—DEBT SERVICE

COMBINING BALANCE SHEET
June 30, 2011 \
JPPSS Ltd Tax . QSCB 2010 Limited
" LCDA Bond Bonds 2010 2010 Bond Tax Bonds
Loan Sinking Sinking Sinking Sinking Total
j
ASSETS ‘
Cash and investments $ 7317 0§ 2315035 0§ 2,785039 § 1,439,677 $ 678,597 § 25,141,449
Other receivables - - - - - 85,195
Due from other funds : - - - - - 2,768,737
TOTAL $ 7317 $ 2315035 § 2785039 § 1439677 § 678,597 $ 27,995,381
LIABILITIES AND FUND BALANCE !
LIABILITIES: ‘
Accounts payable L 5 - $ - $ - $ - $ 4,825
Due to other funds - - ‘ - - 2,925 665,926
Total liabilities - - - - 2,925 670,751
FUND BALANCE:
Nonspendable - - - - - o -
Restricted - 1,471,928 2,361,454 - - - 11,714,974
Commined - - - - - -
Assigned 1.317 843.107 423,585 1,439,677 675,672 15,609,656
Unassigned - = . - - -
Total fund balance 1,317 . 2,315,035 2,785,039 1,439,677 675,672 27,324,630
TOTAL $ 7317 % 231 5,ﬁ35 $ 2785039 § 1,439,677 § 678,597 §
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JEFFERSON PARISH PUBLIC SCHOOL SYSTEM

NON-MAJOR GOVERNMENTAL FUNDS

COMBINING STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCES ' '

FOR THE YEAR ENDED JUNE 30, 2011

Total Total Capital

Total
Non-Major . Non-Major Projects- Nonmajor |
Special Debt Capital Govenmental
Revenue Service Fund Funds
REVENUES:

L.ocal sources: ) .
Sales and use taxes 3 C- % - $ 3,000,000 3,000,000
Tuition and other . 3,813,374 - - 3,813,374
Interest income _ - - 76,751 3,409 80,160
Other 6,824,276 43 289,225 - 7,113,544
State sources 4,192,948 - ' - 4,192,948 ‘
Federal sources ' , 83,463,510 - - 83,463,510

Total revenues ' 08,294,108 76,794 3,292,634 101,663,536

EXPENDITURES:

Current:
Instruction: :
Salaries and benefits ' 31,572,879 - 366 31,573,445
Supplies 3,803,217 - : 50,595 3,853,812
Other ) 5,082,488 - .- 5,082,488
Total instruction 40,458,584 - 51,161 40,509,745
Supporting services: :
Salaries. and benefits " 10,418,577 - : 5,829 10,424,406
Supplies 2,740,975 - 621,806 3,362,781
Other 4,664,330 560 3,115,442 7,780,362
‘Total supporting services 17,823,882 590 3,743,077 21,567,549
" Non-instruction: ' '
Community services:
Salarics and benefits 2,415,150 - - 2,415,150
Supplies : 131,354 - . - 131,354
Other 911,597 - - 911,597
Total non-instruction 3,458,601 - - 3,458,601
Capital Qutlay:
Construction costs 34,372,283 - 1,401,876 35,774,159
Architect fees 1,242,111 ) - 381,525 1,623,636
. Administrative & Other 3 - - 4,160,086 4,160,086
Total capital outlay _ 35,614,394 - 5,943,487 41,557,881
Debt Service:
Principal retirement ' 1,748,038 10,586,100 - 12,334,138
Interest and fiscal charges 32,693 9,385,348 ‘- 9,418,041
Total debt service 1,780,731 19,971,448 - 21,752,179
Total expenditures 99,136,192 © 19,972,038 9,737,725 128,845,955
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EXCESS (DEFICIENCY) OF REVENUES -
OVER (UNDER) EXPENDITURES $  (842,084) $ (19,895244) § (6,445,091) §$ (27,182,419)

OTHER FINANCING SOURCES (USES): ‘
Transfers in . 2,417,990 . 21,629,183 4,018,683 28,065,856 |
Transfers out (6,164,836) (4,093,872) {B33.956) (11,092,664},
Proceeds from debt issued : - - . -
Issuance of refunding bonds - 22,880,000 - 22,880,000
" Discount on bond issuance - 1,642,847 - 1,642,847 "
Payment to refunded bond escrow agent - {23,750,000) - (23,750,000)
Total other financing sources {uses}—net (3,746,846) 18,308,158 3,184,727 17,746,039 A
NET CHANGE IN FUND BALANCES {4,588,930) (1,587,086) (3,260,364) (9,436,380)
FUND BALANCE— Beginning of; year (2,304,137) 28,911,716 3,782,689 30,390,268
FUND BALANCE~~ End of year £ (6,893,067) § 27324630 $ 522325 § 20,953,888
{concluded)
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JEFFERSON PARISH PUBLIC SCHOOL SYSTEM

NON-MAJOR GOVERNMENTAL FUNDS—SPECIAL REVENUE
COMBINING STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
FOR THE YEAR ENDED JUNE 30, 2011

Elementary Elementary Individuals

and Secondary  and Secondary  with Disabilitics Temporary Education
Education Education Education Assistance for Econom‘ic
Act of 1965 Act of 1965 Actof 1990-  Vocational  for Needy Security Act
(Title II) (Title VII) - Part B Education Families Title 1 |
REVENUES:
Local sources: ‘ .
Tuition and other 3 - $ - 3 - 5 - ) - $ -
Other - - - - 553,023 -
State sources - - 72,061 - 96,455 -
Federal sources 735,014 70,917 21,694,963 837,017 7,170,127 4,201,102
Total revenues 735,014 70,917 - 21,767,024 837.017 7,819,605 4,201,102
EXPENDITURES (All current):
Instruction:
Salaries and benefits 152,768 10,371 10,352,327 - 8,061,994 3,999,196
Supplies 123,350 10,043 1,626,090 519,661 2,448 12,147
Other 28,415 50 - 3,665,390 56,436 16,806 125,472
Total instruction . 364,533 20,464 15,643,807 576,097 8,081,248 4,136,815
Supporting services:
Salaries end benefits 388,217 43,854 4 847475 247,352 112,530 655,808
Supplics ) - - - - - 50,645
Other 12 3,003 28 886 12,500 - 67,741
Total supporting services . 388,235 46,857 4,876,361 259 852 112,530 783,194
Non-instruction;
Community services: ‘
Salaries and benefits 65,057 - - - 374,155 -
Supplies - - - - - -
Other - R - - - - =
Total non-instruction 65,057 - - - 374,155 -
Capital Outlay. ’
Construction ¢osis - - - - - -
Architect fees ' - - - - - -
Administrative & Other - - - - R -
Total capital outlay - - - - - -
Debt Service: -
Principal retirement . - - - “ - .
Interest and fiscal charges - - - - - -
Total debt service - - - - - -
Total expenditures 757,825 67,321 20,520,168 835,949 8,567,933 4,920,009
EXCESS (DEFICIENCY) OF :
REVENUES OVER EXPENDITURES (22,811) 3,556 },246,856 1,068 (748,328) {718,907
OTHER FINANCING :
SOURCES (USES):
Transfers in - - 25 . . -
Transfers out . (13,511) . (6,298) (1,724,541) - (618.000) (5,437)
Total, net (13,511 (6,298) (1,724,516) - {618,000} (5,437}
NET CHANGE IN FUND BALANCE (36,322) (2,702) (477,660) 1,068 (1,366,328) (724,344)
FU'ND BALANCES— Beginning of year 44352 63.907 (5,100,715) 84 (1,979,735) 76,216
FUND BALANCES— End of year b (31,870) 5 61,205 3 (5578375) § L152 § (3345063) § (648,128)
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REVENUES:
Lacal sources:
Tuition and other
"Other
State sources
Federal sources |
Total revenues

EXPENDITURES (All current): .

Instruction:
Salaries and benefits
Supplies
Other
Total instruction
Supporting services:
Salaries and benefits
Supplies
Other
Total supporting services
Non-instruction:
Community services:
Salarics and benefits
Supplies
Other
Total non-instruction
Capital Outlay:
/" Construction costs
- Architect fees
Administrative & Other
Total capital cutlay
Debt Service:
Principal retirement
Interest and fiscal charges
Total debt service
Total expenditures

EXCESS (DEFICIENCY) OF

REVENUES OVER EXPENDITURES

DOTHER FINANCING
SOURCES (USES):
Transfers in
Transfers out
Total, net

NET CHANGE IN FUND BALANCE

FUND BALANCES— Beginning of year

FUND BALANCES— End of year

FEMA

FEMA Displaced Drug Free After
Public Students Schools School
Assistance  and Restart and Title XIX Leamning Tuition
_ Grants Grants Communities  School Nurse Center Preschool
s - 8 - 3 S T | - $ 153897
6,956 - - - - -
37,757,019 - 77,678 273,926 1,241,510 -
37,763,975 - 77,678 273,926 1,241,510 153,897
- - . - - 208,323
- - 8.150 - 89.270 -
148,116 - 5,673 : - 327,533 -
148,116 - 13,823 - 416,823 208,323
109,121 - 59,260 242368 823,637 -
2,431 - - 2,906 - -
1,607,274 - 4,258 13.440 - -
1,718,876 - 63,518 258,714 823.637 -
6,214 . - . . .
6,214 - - - - N
13,842,615 - - - - _
1,242,111 - - - . -
35,084,726 - - . - -
36,957,932 - 77,341 258,714 1,240,460 208,323
806,043 - 337 15,212 1,050 (54,426)
193,957 - - .- . .
(1,000,000 - {331 (383,015} - -
(806,043) - (33N (383,015} - -
- - - (367,803) 1,050 (54,426)
1,739,598 49,118 {30.880) 438,282 (38.516) __ (605.314)
$£1,739598 $ 49,138 § (30,880 S 70479 § (37.466) § (659,740
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JEFFERSON PARISH PUBLIC SCHOOL SYSTEM

NON-MAJOR GOVERNMENTAL FUNDS—SPECIAL REVENUE

' COMBINING STATEMENT OF REVENUES, EXPENIMMTURES AND CHANGES IN FUND BALANCES

FOR THE YEAR ENDED JUNE 30, 2011

REVENUES:

Local sources: .
Tuition and other
Other

State sources
Federal sources

Total revenues

EXPENDITURES (All current):

Instruction:
Salarics and benefits
Supplies
Other
Total instruction
Supporting services:
Salaries and benefits
Supplies
Other
Total supporting services
Non-instraction:
Community services:
Salaries and benefits
Supplies
Other
Total non-instruction
Capital Outlay:
Construction costs
Architect fecs
Administrative & Other
Total capital outlay
Debt Service: ’
Principal retirement
Interest and fiscal charges
Total debt service
Total expenditures

EXCESS (DEFICIENCY) OF

REVENUES OVER EXPENDITURES

OTHER FINANCING
SOURCES (USES):
Transfers in
Transfers out
Total, net

NET CHANGE IN FUND BALANCE
FUND BALANCES— Beginning of year

FUND BALANCES— End of year

Other
Adult _Community Federat State

Education  Education Programs Programs Total
$ 33215 5294717 % - $ 671,545 § 3813374
5,832 1,654 - 6,256,811 6,824.276
- 434,283 - - 3,590,149 4,192,948
524,494 - 6,063,986 2,815,757 83,463,510
997,824 __ 2,056,371 6,063,986 13,334,262 98,204.108
647,653 - 5.490,871 2,648,376 31,572,879
45,455 715,871 26,367 624,365 3,803,217
35,145 - 18,864 653,968 5,082,488
728,853 TI5,871 5.536,102 3.027.709 40,458,584
217,556 277,910 13,025 2,380,464 10,418,577
- 99,591 - 2,576,352 2,740,975
- 28,588 - 2,898,622 4,664,330
217,556 206,089 13,025 7,855,438 17,823,382
- l,7j2,869 - 243,069 2,415,150
- 59,964 - 71,890 131,854
- - 16,348 - 889,035 911,597
- 1,809,181 5 1,203,994 3,458,601
- 3,480 526,188 - 34,372,283
- - - - 1,242,111
- 3,480 526,128 - 35,614,394
- - - 1,748,038 1,748,038
. - - 32,693 32,693
- - - 1,780,731 1,780,731
046,409 2,934,621 6,075,315 14,767,872 99,136,192
51415 21,750 (11,329)  (1.433.610) (842,084)
- - - 2,224.008 2,417,990
- - (5,503) {2,408.194) (6,164.836)
- - (5,503) (134,186) __ (3,746,846)
51,415 21,750 (16,832) (1,617,796) (4,588,930}
405,028 1,520,568 (153,110) 1,297,860 (2,304,137)
§456443 § 1,551,318 § (169,942) § (319936} 3 (6,893,067)
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JEFFERSON PARISH PUBLIC SCHOOL SYSTEM

NON-MAJOR GOVERNMENTAL FUNDS—DEBT SERVICE
COMBINING STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES

FOR THE YEAR ENDED JUNE 34, 2011

REVENUES:
Local sources:
Sales and use taxes
Interest income
Orher

Total revenues

EXPENDITURES:
Supporting services:
Salaries and benefits
Supplies
Other

Tatal supporting services
Debit Service:

Principal retirement
Interest and fiscal charges

Total debt service

Total expenditures

EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES

OTHER FINANCING SOURCES (USES):
Transiers in
Transfers out
Proceeds of debt issued
Issuance of refunding bonds
Discount on bond issuance
Payment to refunded bond escrow agent

Total other financing sources {uses)-—net
NET CHANGE IN FUND BALANCES
FUND BALANCE— Bcginning of ycar

FUND BALANCE— End of year

Ad Valorem 1954 1/2¢ 1954 1/2¢ 1980 1/4¢ 1980 1/4¢
Tax Bond Sales Tax Sales Tax = Sales Tax Sales Tax
Sinking Bond Sinking  Bond Reserve  Bond Sinking  Bond Reserve
$ - $ - $ - $ - b -
460 1,452 24,659 1,380 72
460 1,452 24,659 1,380 72
- - - - 16
- - - - le
1,470,000 6,825,000 - 1,715,000 o -
632,588 5.216,758 - 1,092,502 1,432,059
2,102,588 12,041,758 - 2,807,502 1,432,059
2,102,588 12,041,758 - 2,807,502 1,432,075
{2,102,128) ‘(12,040,306] 24,659 (2,806,122) (1,432,003)
2,102,951 4,804,753 - 6,586,733 101,156
{663,000} - - - (2,783,984)
1,439,951 4,804,753 - 6,586,733 (2,682 828)
(662,177) (7,235,553 24,659 3,780,611 (4,114,831)
663,566 12,228,645 5,814,331 5.487.808 4114831
5 1380 % 4593092 § 5838990 § 9268419 % -
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JEEF'FERSON PARISH PUBLIC SCHOOL SYSTEM

NON-MAJOR GOVERNMENTAL FUNDS—DEBT SERVICE

COMBINING STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES

FOR THE YEAR ENDED JUNE 30, 2011

Ltd Tax

JPPSS QSCB 2010 Limited
LCDA Bond Bonds 2010 2010 Bond Tax Bonds
Loan Sinking Sinking Sinking Sinking Total '
REVENUES:
Local sources: . ‘
Sales and use taxes 5 - $ - $ - 5 - 5 - $ -
Interest income 184 46,987 1,079 15 463 76,751
Other 43 - - - - 43
Total revenucs 227 46,987 1,079 15 463 76,794
EXPENDITURES:
Supporting services: - :
Salaries and benefits - - - - - -
Supplics - - - - - -
Other -~ ) - 0 - 24 480 590
Total supporting services - 70 - 24 480 590
Debt Service: -
Principal retiremem 26,100 - - - 550,000 10,586,100
Interest and fiscal charges 12,457 - 772,871 167,667 58,446 9,385,348
Total debt service 38,557 - 772,871 l67,667 608,446 19,971,448
Total expenditurcs 38,557 70 772,871 167,691 608,926 19,972,038
EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES (38,330) 46,917 (771,792) {167,676) {608,463)  (19,895,244)
OTHER FINANCING SOURCES (USES): ‘
Transfers in 90,000 2,268,118 2,783,984 1,607,353 1,284,135 21,629,183
Transfers out - {646,888) - - - (4,093,872)
Proceeds of debt issned - - . - - - -
Issuance of refunding bonds - - 22,880,000 - - 22,880,000
Discount on bond issuance - - 1,642,847 - - 1,642,847
Payment to refunded bond escrow agent - - (23,750,000) - - (23,750,000)
Total other financing sources (uses)——net 90,000 1,621,230 3,556,831 1,607,353 1,284,135 18,308,158
NET CHANGE IN FUND BALANCES 51,670 1,668,147 2,785,039 1,439,677 675,672 {1,587,086)
FUND BALANCE— Beginning of year, (44.353) 646,888 - - - 28.911.716
FUND BALANCE— End of year $ 2,785,039 $1439677 § 675672  § 27,324,630

$ 7317 $£2315035
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JEFFERSON PARISH PUBLIC SCHOOL SYSTEM

SPECIAL REVENUE FUNDS

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
BUDGET (NON-GAAP BUDGETARY BASIS) AND ACTUAL - ELEMENTARY AND
. SECONDARY EDUCATION ACT OF 1965 (TITLE II)

FOR THE YEAR ENDED JUNE 30, 2011

REVENUES:
Fedgral Sources

Total revenues

EXPENDITURES:
Instruction
Supporting
Non-instruciion
Capital Outlay

Total expenditures
EXCESS (DEFICIENCY) OF
REVENUES OVER (UNDER)
EXPENDITURES
 Transfer Out
NET CHANGE IN FUND BALANCE
FUND BALANCE - Beginning of year

FUND BALANCE - End of year

Variance
from Revised
Actual on Budget
Original Budgetary Positive
Budget Basis (Negative)
$ 806,348 $ 735,014 b (71.334)
806,348 735,014 (71,334) '
692,866 304,533 388,333
6,433 388,235 (381,802)
107,049 65,057 41,992
- 806,348 757,825 48,523
- (22811) (22,811)
- _(13,511) (13,511)
- (36,322) (36,322)
4,452 4,452 -
3 4,452 $§ (31,870 $ ~ (36,322)

78




JEFFERSON PARISH PUBLIC SCHOOL SYSTEM

SPECIAL REVENUE FUNDS . :

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE!

BUDGET (NON-GAAP BUDGETARY BASIS) AND ACTUAL - ELEMENTARY AND
SECONDARY EDUCATION ACT OF 1965 (TITLE VII} -

FOR THE YEAR ENDED JUNE 30, 2011

Variance
from Revised
Actual on Budget
Original Budgetary Positive .
Budget Basis _ (Negative)
REVENUES:
Federal Sources 3 112,510 $ 70917 $  (41,593)
Total revenues 112,510 70,917 (41,593)
EXPENDITURES: .
Instruction 14,585 20,464 (5,879)
Supporting 83,401 46,857 36,544
Non-instruction 14,524 - 14,524
Capital Outlay - - -
Total expenditures 112,510 67,321 45,189
EXCESS (DEFICIENCY) OF
REVENUES OVER (UNDER) _ :
EXPENDITURES - 3,596 3,596
Transfer Out - (6,298) (6,298)
NET CHANGE IN FUND BALANCE - (2,702) (2,702)
FUND BALANCE - Beginning of year 63,907 63,907 -
" FUND BALANCE - End of year 5 63907 § 61205 $ - (2702)
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JEFFERSON PARISH PUBLIC SCHOOL SYSTEM

SPECIAL REVENUE FUNDS

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
BUDGET (NON-GAAP BUDGETARY BASIS) AND ACTUAL - INDIVIDUALS WITH

DISABILITIES EDUCATION ACT OF 1990- PART B
FOR THE YEAR ENDED JUNE 30, 2011

REVENUES:
Federal Sources
State Sources -

Total revenues

EXPENDITURES:
Instruction
Supporting
Non-instruction
Capital Qutlay

Total expenditures
EXCESS (DEFICIENCY) OF
" REVENUES OVER (UNDER)
EXPENDITURES .

Transfer In
Transfer Out

NET CHANGE IN FUND BALANCE
FUND BALANCE - Beginning of year

FUND BALANCE - End of year

Variance
from Revised
Actual on Budget
Original Budgetary Positive
Budget Basis (Negative)
$ 13,578,368 $ 21,694,963 $ 8116,595
: - 72,061 72,061
13,578,368 21,767,024 8,188,656
8,983,149 15,643,807 (6,660,658)
3,281,010 4,876,361 {1,595,351)
1,314,209 - 1,314,209
13,578,368 20,520,168 {6,941,800) -
- 1,246,856 1,246,856
- 25 25
- {1,724,541) (1,724,541)
- (477,660) (477,660)
(5,100,715) (5,100,715) -
$ (5,100,715) $ (5,578,375) § (477,660)
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JEFFERSON PARISH PUBLIC SCHOOL SYSTEM -

- SPECIAL REVENUE FUNDS

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
BUDGET (NON-GAAP BUDGETARY BASIS) AND ACTUAL - VOCATIONAL EDUCATION

FOR THE YEAR ENDED JUNE 30, 2011

REVENUES:
Federal Sources
State Sources

Total revenues

EXPENDITURES:
Instruction
Supporting
Non-instruction
Capital Outlay

Total expenditures

EXCESS (DEFICIENCY) OF
REVENUES OVER (UNDER)
EXPENDITURES '

Transfer In
Transfer Qut

NET CHANGE IN FUND BALANCE
FUND BALANCE - Beginning of year

FUND BATLANCE - End of year

Variance
from Revised
Actual on Budget
Original Budgetary Positive
Budget Basis (Negative)
$ 683,611 § 837,017 $ 153,406
683,611 837,017 153,406
651,683 576,097 75,586
31,928 259,852 (227,924)
683,611 835,949 (152,338)
- 1,068 1,068
- 1,068 1,068
84 84 -
$ 84 5 1,152 $ 1,068
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JFFFERSON PARISH PUBLIC SCHOOL SYSTEM

SPECIAL REVENUE FUNDS

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
BUDGET (NON-GAAP BUDGETARY BASIS) AND ACTUAL - TEMPORARY ASSISTANCE

FOR NEEDY FAMILIES
FOR THE YEAR ENDED JUNE 30, 2011

Variance

from Revised
Actual on Budget
Original Budgetary Paositive
Badget Basis - (Negative)
REVENUES:

Federal Sources $ 6,000,000 £ 7,170,127 $ 1,170,127

State Sources - 96,455 96,455

Local Sources ' ' - 553,023 . 553,023

Total revenues 6,000,000 7,819,605 1,819,605
EXPENDITURES:

Instruction . 5,220,000 8,081,248 (2,861,248)

Supporting : 240,000 112,530 127,470

Non-instruction 540,000 374,155 165,845

Capital Outlay ‘ . . - -

Total expenditures 6,000,000 8,567,933 (2,567,933)
EXCESS (DEFICIENCY) OF

REVENUES OVER (UNDER) ,

EXPENDITURES - (743,328) (748,328)
Transfer In - - -
Transfer Out _ - {618,000) (618,000)
NET CHANGE IN FUP;ID BALANCE ‘ - (1,366,328) (1,366,328)
FUND BALANCE - Beginning of year (1,979,735) (1,979,735) -
FUND BALANCE - End of year $  (1,979,735) § (3,346,063) - $ (1,366,328)
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JEFFERSON PARISH PUBLIC SCHOOL SYSTEM

SPECIAL REVENUE FUNDS

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
BUDGET (NON-GAAP BUDGETARY BASIS) AND ACTUAL - EDUCATION FOR

ECONOMIC SECURITY ACT (TITLE IT)
FOR THE YEAR ENDED JUNE 30, 2011

REVENUES:
Federal Sources
State Sources

Total revenues

EXPENDITURES:
Instruction
Supporting
Non-instruction
Capital Outlay

Total expenditures
EXCESS (DEFICIENCY) OF
REVENUES OVER (UNDER)
EXPENDITURES

Transfer In
Transfer Out

NET CHANGE IN FUND BALANCE

' FUND BALANCE - Beginning of year .

FUND BALANCE - End of year

Variance
from Revised
Actual on Budget
- Original Budgetary Positive
Budget Basis {Negative)
54191787 8 420,102 § 9315
4,191,787 4,201,102 9,315
4,012,162 4,136,815 (124,653)
179,625 783,194 (603,569)
4,191,787 4,920,009 (728,222)
- (718,907) (718,907)
- {5,437) (5,437)
- (724,344) (724,344)
76,216 76,216 -
$ 76216 $§ (648,128) $ (724,344)
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JEFFERSON PARISH PUBLIC SCHOOL SYSTEM

SPECIAL REVENUE FUNDS

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
BUDGET (NON-GAAP BUDGETARY BASIS) AND ACTUAL - FEMA PUBLIC

ASSISTANCE GRANT

FOR THE YEAR ENDED JUNE 30, 2011

REVENUES:
Federal Sources
State Sources
Local Sources

Total revenues

EXPENDITURES:
Instruction

Supporting
Non-instruction
Capital Outlay

Total expenditures
EXCESS (DEFICIENCY) OF
REVENUES OVER (UNDER)
EXPENDITURES

Transfer In
Transfer Out

NET CHANGE IN FUND BALANCE
FUND BALANCE - Beginning of year

FUND BALANCE - End of year

Variance
from Revised
Actual on Budget
Original Budgetary Positive
Budget Basis {Negative)
$ 24,700,000 $ 37,757,019 $ 13,057,019
- 6,956 6,956
24,700,000 37,763,975 13,063,975
- 148,116 (148,116)
. 1,718,876 (1,718,876)
24,700,000 6,214 24,693,786
- 35,084,726 (35,084,726)
24,700,000 36,957,932 (12,257,932)
- 806,043 806,043
- 193,957 193,957
- (1,000,000) (1,000,000)
1,739,598 1,739,598 -
$ 1,739,598 $ -
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J;EFFERSON PARISH PUBLIC SCHOOL SYSTEM

t B
SPECIAL REVENUE FUNDS

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
BUDGET (NON-GAAP BUDGETARY BASIS) AND ACTUAL - FEMA DISPLACED

STUDENTS AND RESTART GRANTS
FOR THE YEAR ENDED JUNE 30, 2011

Original
Budget
REVENUES:

Federal Sources ' $ - $

State Sources -
Local Sources ‘ -

Actual on
Budgetary

Basis

- $

Variance

from Revised

Budget
Positive
(Negative)

Total revenues -

EXPENDITURES:
Instruction .-
Supporting . -
Non-instruction -
Capital Outlay -

Total expenditures -

EXCESS (DEFICIENCY) OF
REVENUES OVER (UNDER)
EXPENDITURES -

Transfer In .
Transfer Out -

NET CHANGE IN FUND BALANCE | -

5

FUND BALANCE - Beginning of year 49,138

49,138

FUND BALANCE - End of year $ 49,138 $

49,138

$
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JEFFERSON PARISH PUBLIC SCHOOL SYSTEM

SPECIAL REVENUE FUNDS

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
BUDGET (NON-GAAP BUDGETARY BASIS) AND ACTUAL - DRUG FREE SCHOOLS

| AND COMMUNITIES:
FOR THE YEAR ENDED JUNE 30, 2011
Variance
from Revised
Actual on Budget
Original Budgetary Positive
Budget Basis "(Negative)
REVENUES:
Federal Sources b - h 3 77,678 $ 77,678
State Sources - - -
" Local Sources - - -
Total revennes . 77,678 77,678
EXPENDITURES:
Instruction : ‘ - 13,823 . (13,823)
-Supporting | - - 63,518 . (63,518)
Non-instruction ) - - ‘ - -
Capital Outlay - - -
Total expenditures - 77,341 (77.341)
EXCESS (DEFICIENCY) OF
REVENUES OVER (UNDER) :
EXPENDITURES . - 337 337 -
Transfer In : - - -
Transfer Out - (337) (337)
NET CHANGE IN FUND BALANCE - - -
FUND BALANCE - Beginning of year (30,880) _(30,880) -
FUND BALANCE - End of vear . $§ (30880 § (30,880) § -
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JEFFERSON PARISH PUBLIC SCHOOL SYSTEM

SPECIAL REVENUE FUNDS

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES

BUDGET (NON-GAAP BUDGETARY BASIS) AND ACTUAL -T

SCHOOL NURSE
FOR THE YEAR ENDED JUNE 30, 2011

ITLE XIX

Variance
from Revised
Actual on Budget
Original Budgetary Positive
Budget Basis {Negative)
REVENUES:

Federal Sources $ 331,500 $ 273,926 $ (57,514

State Sources : , - - -

Local Sources - - -

Total revenues 331,500 273,926 (57,574)
EXPENDITURES:

Instruction - - -

Supporting 331,500 258,714 72,786

Non-instruction - - -

Capital Qutlay - - -

Total expenditures 331,500 258,714 72,786
EXCESS (DEFICIENCY) OF

REVENUES OVER (UNDER) .

EXPENDITURES - 15,212 15,212
Transfer In - - -
Transfer Out - {383,015) (383,015)
NET CHANGE IN FUND BALANCE ' - (367,803) (367,803)
FUND BALANCE - Beginning of year 438,282 438,282 -
FUND BALANCE - End of year § 438,282 $ 70,479 $ (367,803)
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JEFFERSON PARISH PUBLIC SCHOOL SYSTEM

SPECIAL REVENUE FUNDS
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
BUDGET (NON-GAAP BUDGETARY BASIS) AND ACTUAL - AFTER SCHOOL
_ LEARNING CENTER
FOR THE YEAR ENDED JUNE 30, 2011

Variance
from Revised
Actual on Budget
Original Budgetary Positive
Budget Basis (Negative)
REVENUES:

Federal Sources $1,330,000 - $§ 1,241,510 $  (83,490)

State Sources .- - -

Local Sources ‘ - ‘ - -

Total revenues 1,330,000 1,241,510 {88,490)
EXPENDITURES: ‘

Instruction 1,134,938 416,823 718,115

Supporting ' 195,062 823,637 (628,575)

Nen-instruction - - -

Capital Outlay . - - -

Total expenditures 1,330,000 1,240,460 89,540
EXCESS (DEFICIENCY) OF

REVENUES OVER (UNDER) ,

EXPENDITURES - 1,050 1,050
Transfer In ' ' - . S
Transfer Out . - - .
NET CHANGE IN FUND BALANCE - 1,050 1,050
FUND BALANCE - Beginning of year (38.516) (38,516) -
FUND BALANCE - End of year § (38516) § (37466) § 1,050
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JEFFERSON I;ARISH PUBLIC SCHOOL SYSTEM

SPECIAL REVENUE FUNDS

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
BUDGET (NON-GAAFP BUDGETARY BASIS) AND ACTUAL - TUITION PRESCHOOL

FOR THE YEAR ENDED JUNE 30, 2011

REVENUES: ~
Federal Sources
State Sources
Local Sources

Total revenues

EXPENDITURES:
Instruction
Supporting
Non-instruction
Capital Outlay

Total expenditures
EXCESS (DEFICIENCY) OF
REVENUES OVER (UNDER)
'EXPENDITURES

Transfer In
Transfer Qut

NET CHANGE IN FUND BALANCE
FUND BALANCE - Beginning of year

FUND BALANCE - End of year

Variance
from Revised
Actual on Budget
Original Budgetary Positive
Budget Basis (Negative)
$ - $ - $ -
- 153,897 153,897
- 153,897 153,897
- 208,323 (208,323)
- 208,323 (208,323)
- (54,426) (54,426)
- (54,426) (54.426)
~ (605,314) (605,314) -
$ (605314) $ (659,740) §  (54426)
89




JEFFERSON PARISH PUBLIC SCHOOL SYSTEM

SPECIAL REVENUE FUNDS

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
BUDGET (NON-GAAP BUDGETARY BASIS) AND ACTUAL ADULT EDUCATION FUND

FOR THE YEAR ENDED JUNE 30, 2011

REVENUES:
Federal sources
State sources
Tuition and other

Total revenues

EXPENDITURES:
Instruction
Supporting
Community services

Total expenditures
EXCESS (DEFICIENCY) OF
REVENUES OVER (UNDER)
EXPENDITURES
FUND BALANCE - Beginning of year

FUND BALANCE - End of year

Variance {
from Revised | °
Actual on Budget
Original Revised Budgetary Paositive
Budget Budget Basis (Negative)
$293.420 $592036 § 524494 § (67,542)
220,778 475,629 434,283 (41,346)
10,296 11,477 39,047 27,570
533,503 1,079,142 997,824 (81,318)
456,098 947,000 728,853 . 218,147
77,405 132,142 217,556 (85,414)
533,503 1,079,142 946,409 132,733
- - 51415 51415
405,028 405,028 405,028 -
$405,028 $405028 $ 456443 § 51,415
l
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JEFFERSON PARISH PUBLIC SCHOOL SYSTEM

SPECIAL REVENUE FUNDS

" SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
BUDGET (NON-GAAP BUDGETARY BASIS) AND ACTUAL - COMMUNITY EDUCATION FUND

FOR THE YEAR ENDED JUNE 30, 2011

REVENUES:
TFuition and other

Total revenues

EXPENDITURES:
Instruction
Supporting
Non-instruction
Capital Qutlay

Total expenditures
EXCESS (DEFICIENCY) OF
i REVENUES OVER (UNDER)
| EXPENDITURES
FUND BALANCE - Beginning of year

FUND BALANCE - End of year

Variance :
from Revise;d
~ Actual on Budget -
Original Revised Budgetary Positive |
" Budget Budget Basis (Negative)
£2,947175 A $ 2,717,741 $ 2,956,371 3 238,630
2947175 2,717,741 2,956,371 238,630
769,500 769,500 715,871 53,629
230,404 250,704 406,089 (155,385)
1,955,455 1,800,203 1,809,181 (8,973)
. - 3,480 (3.480)
2,955,359 2,820,407 2,934,62f (114,214)
(8,184) (102,666) 21,750 124,416
1,529,568 1,529,568 1,529,568 -
$1,521,384 $1426902 $1551,318 - § 124416
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JEFFERSON PARISH PUBLIC SCHOOL SYSTEM

SPECIAL REVENUE FUNDS

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES

RUDGET (NON-GAAP BUDGETARY BASIS) AND ACTUAL - OTHER FEDERAL
PROGRAMS

FOR THE YEAR ENDED JUNE 30, 2011

Variance
from Revised
Actual on Budget
QOriginal Budgetary Positive
Budget Basis (Negative)
REVENUES:

Federa! Sources § 154,932 $ 6,063,986 $ 5,909,054

State Sources ' ‘ - - -

Local Sources - - -

Total revenues 154,932 6,063,986 . 5,909,054
EXPENDITURES: _

Instruction 9,297 5,536,102 (5,526,805)

Supporting 18,587 13,025 3,562

Non-instruction 127,048 - 127,048

Capital Outlay ' - 526,188 {526,188)

Total expenditures 154,932 ¢ 6,075315 (5,920,383)
EXCESS (DEFICIENCY) OF

REVENUES OVER (UNDER)

EXPENDITURES - (11,329) (11,329)
Transfer In : - - .
Transfer Out - {5,503) (5,503)
NET CHANGE IN FUND BALANCE - (16,832) (16,832)
FUND BALANCE - Beginning of year (153,110) (153,110) -
FUND BALANCE - End of year s (I53,110) $ (169.942) $  (16832)
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JEFFERSON PARISH PUBLIC SCHOOL SYSTEM

SPECIAL REVENUE FUNDS

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
BUDGET (NON-GAAP BUDGETARY BASIS) AND ACTUAL - STATE PROGRAMS

FOR THE YEAR ENDED JUNE 30, 2011

REVENUES:;
Federal Sources
State Sources
Local Sources

Total revenues

EXPENDITURES:
Instruction
Supporting
Non-instruction
Capital Outlay
Debt Service

Total expenditures
EXCESS (DEFICIENCY) OF
REVENUES OVER (IJNDER)
EXPENDITURES

Transfer In
Transfer Out

NET CHANGE IN FUND BALANCE
FUND BALANCE - Beginning of year

' FUND BALANCE - End of year

Variance
‘ from Revised
Actual on Budget
Original Budgetary Positive
Budget Basis (Negative)
$ 28,626,455 $ 2,815757  § (25,810,698)
2,824,415 3,590,149 765,734
7,939,006 6,928,356 ~(1,010,650)
39,389,876 13,334,262 (26,055,614)
2,363,393 3,927,709 (1,564,316)
4,726,783 7,855,438 (3,128,655)
32,299,700 1,203,994 31,095,706 -
- 1,780,731 (1,780,731)
39,389,876 7 174,767,872 24,622,004
- (1,433,610 (1,433,610)
- 2,224,008 2,224,008
: (2,408,194) (2,408,194)
- (1,617,796)  (1,617,796)
1,297 860 1,297 860 -
$ 1,297,860 $ (319,936) § (1,617,796)
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JEFFERSON PARISH PUBLIC SCHOOL SYSTEM

AGENCY FUNDS DESRCIPTIONS
FOR THE YEAR ENDED JUNE 36, 2011

AGENCY FUNDS
Agency Funds are established to account for all monies held by the School System inan agency capacity.
Disbursements are made only in accordance with the purpose for which assets are received. Activities
included within these funds are as follows:

Schoof and Student Activity Funds

* Used to account for revenues and expenditures for individual school purchases and student body

activities, including minor fund raising, field trips and special events.

School Picture Fund
Used to account for security deposits received from school photographers.
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JEFFERSON PARISH PUBle SCHOOL SYSTEM

AGENCY FUNDS

COMBINING STATEMENT OF CHANGES IN ASSETS AND LIABILITIES

- FOR THE YEAR ENDED JUNE 30, 2011

SCHOOL AND STUDENT ACTIVITY FUNDS
ASSETS - Cash and investments

LIABILITIES:

Due to student groups

Due to schools

Due to others

TOTAL

SCHOOL PICTURE FUND‘

ASSETS - Cash and investments
LIABILITIES - Due to photographers
TOTALS-ALL AGENCY FUNDS
ASSETS - Cash and investments

LIABILITIES:

Due to student groups
Due to schools

Due to others

Due to photographers

TOTAL

Balance Balance |
June 30, _ June 30,
2010 Additions Deductions 2011
6,302,537 § 17871277 17855041  $ 6318773
3,697,778  $ 10,510,818 10459,546 § 3,749,050
2,604,531 7,357,810 7,393,217 2,569,124
28 2,649 2,278 599
6,302,537 $ 17,871,277 17,855.041  $ 6318773
4212 8 6,020 5000 §$ 44232
43212 S 6,020 5000 § 44,232
6,345,749 $ 17,877,297 17,860,041 $ 6,363,005
3,697,778 § 10,510,818 10,459,546 § 3,749,050
2,604,531 7,357,810 7.393.217 2,569,124
228 2,649 2,278 599
43212 6,020 5,000 44,232
6345749 _§ 17,877,297 17,360,041 $ 6,363,005
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JEFFERSON PARISH PUBLIC SCHOOL SYSTEM

SCHEDULE OF COMPENSATION PAID TO SCHOOL BOARD MEMBERS

FOR THE YEAR ENDED JUNE 30, 2011

BOARD MEMBER
Judy Colgan (term expired December 2010)
Larry Dale, Member
Mike Delesdernier, President
Sandy Denapolis- Bosarge, Member
Cedric Floyd, Member
Glenn Hayes (term expired December 2010)
Gene Katsanis {term expired December 2010)
Mark Jacobs, Member
Dr. Etta Licciardi, Member
Martin Marino (term expired December 2010)
Libby Morgan (term expired December 2010)
Mark Morgan, Member
Ray St, Pierre, Vice President
Pat Tovrea, Member

Total
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NUMBER OF DAYS
SERVED

182
183
183
183
365
182
182
183
365
182
182
365
365
183

COMPENSATION

$ 4,800
4,800
5,400
4,300
9,600

. 4,800
5,400
4,800
9,600
4,800
4,800
9,600
9,600

4,300

$ 87,600
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STATISTICAL SECTION
(UNAUDITED)

This part of the Jefferson Parish Public School Systems” comprehensive annual financial report presents
detailed information as a context for understanding what the information in the financial statements, notes
disclosures, and required supplementary information says about the School System’s overall financial
health.

Contents _ Page

Financial Trends .
These schedules contain trend information to help the reader understand how S
the School System’s performance and well-being have changed over time 93-102

Revenue Capacity
These schedules contain information to help the reader assess the School System’s
most significant local revenue source, the property tax 103-109

Debt Capacity
These schedules present information to help the reader assess the affordability of the .
School System’s ability to issue additional debt in the future 110-114

Demographics and Economic Information
These schedules offer demographic and ¢conomic indicators to help the reader
understand the environment within which the Schoo! System’s financial statements :
take place : : 115-116
Operating Information :
These schedules contain service and infrastnicture data to help the reader understand
how the information in the School System’s financial report relates to the services
the School System provides and the activities it performs . 117-122

Sources: Unless otherwise noted, the information in these schedules is derived from the comprehensive
annual financial report (CAFR) for the relevant years.

97




86

- ——— — ——p - ———— e ——— —————— —————
(Gi5ol6Tt) &  18956C% S  0.60L50t $ LILi680. 8 O03T9SS0IC S BRIGELIST 5. EZISCETEsT & BSOOORLET §  SERB3CELL § OIVEBEEST € WAALEADS AsnEpd oL
{os5'08073) 66T FSL OF 0L 056°F1 (bPS €LTLL) TITE9%TL . TlG088'LY 122 P6L18 AT A 220030 39 PASHIRNG
ESPSPERE 609'TIRZE 658 EFE'0) 09L'054'0T1 651'089'LbT 88b'bPLTET LEI'STI'EIT BRE'S(17661 $B6' SO 581 Ob8*1L9°68 paiuLzy
ze ey s UTongss) 8 es'eITvl §  eeveezzd) 8 lle0ise's) 8 riT0s8'BT} $ (9ss906'TH) S ESCOSKT C$ TOLUsKIv § TrC'9eces § 1G9 pagepd JO 130 =285 pedie uy pasane
. yrem riany Livoney
GLEZ¥F $ GOLECO] 3 lolicre TN £ 69. 606 S ULLS0LZ S 1268 ¥01) S (COOTPrD  § (P8C0L8T)  § (Gi89800) K] 513858 V30 SNRARTE S -saaattatiq DL
1087061 vST HIp §L6TOLT SSOLOF T 6V CFF [ZOCTIN {085 ¢96} GROTITES RITEVE €] TEwe D [LETE T
- - - = - - - - . - - pansay
BIS'ISZ §  $50°75C E I x4 h:11 §  189'§IS £ LTV §  spsEst $  ERS'LSS LR Ty 1] $ PRI $  955'g6E 5 1G9 PR 30 130 -$3435% (Erd e oy pA1EaN]
i By i -setog
T T s ” —————=F ¥ e e, A e —
(8t6B5L tr) & CLLLILY s et 3 BLGVL6LS S  I1S9L960C $  6I66CSGYC §  GOSLISZST § OILIDEOPC § 6SC6ITILL § 9L HHOSST S S35 130 SN FRUaUTIINGT (O
(ISE1LZR) CP0 8.0 OF STLLFT EL (20904967} CLLLITEL 0SCEgIor 11895L20 €00 p6S OC EPPEPES 01F0ES 0L PANISIA
€50 SpEBE G09'TIR'ZE S52Ebs0L 0oL'0sv'0zL 651'089'L¥I RAF YL LEL LETSTOENT 88C'EI1'661 236 S0P 58I Op8'129's8 paLaLIsTY
(Oeo'ecter)  §  (Z50699%85) §  (SILIPO'Rp) & (0RI'S6LT?) 5 (Bve'izzon) § (e1%'Ber’sT) & (ecI'vOL'ER) S 61£686°0C $  pOS'SSe0r 8 9ROTHES § 1090 PHAT JO 12 ~SARESC feiedren o (S3tS BN
Sxnaoy el e
w00z £00T $00Z 00T 9002 L00T 8060 6007 BI0E. lind

SHVAA TYOS51A NLL LEVT
LNANOIWOD AQ SLISSY LAN

1374Vl WALEAS TOORDS JFI0d HS1HVd ROSHAIAAT




66

(QER"ZOZ'36E)

(£48°CL6°L62) (855°495°£97) (££6°06P°208) {rzeeTeLIg) (L0 BPrERT) (LP9'TEY T0E) (ZBE'DZIGEE) | {0zsBIS a1y (Era'621°100} i a0 pawrasad A (0L
[EIENL g0§Ll BEH6IE %647 Tresolz t) 68 ) TasSFLOS) TioLy o) TroE vrs O TP16 1B 1) 0] [DOUDE =#twane i) -esammg
(€0 vrL’L62) (£92'185'€97) {56£°019°20¢) {182'948°L28) (605672 0FT) {169°€+0'09£) (LT BT ees) errecy et} 1L ELT LIEY {6T6'Lbs"66E) IR [PTERALLIL W)
. anwavag(reresdg) jon
L50°FEE (L TP TL6'0R S18'501°98 BFEOSS 16 ZIELENEI BOBOCT 2L TEPIOL 5L 2REPELITI L0S'0KT 1] ROE'#I6'RY1 anusan wrernd psursand Anunn (rog
ZER'E9R'9I LILELELT sse'sel'sl L0BTSE RI 990'615'Z1 £10'99¢°91 SEF"ZRI'91 LINSE6'DT 0EL059°81 6L9°068'61 aauanas urerdrud santsermw adA SEanmg 1oy,
SRERISEN CEIEXD 202 108 5T LOCEIEIT SERSE0 1 PIOCEY P LTULPTPT £9C E96 P 005 9591 9L6 L6 L1 FIPqu0s P e Ry
9P FPE'T 8T8'S06'T ESY'F69T 960681 [IT'Eer't T00°vES'| 2007102 rE1Lo') OET'ERD'T £0L'TH0'T s oy oty
Yot foops ~amianae adlisasunng
STCITI'PS 198°€61°29 E0'FIR'EY L YA E ) opz'EIs 081 FLTA 5594 L6275 621 121664601 LLL'68S'TTI G29ELO'6TI sxmmaar umdand s jrsmsof ]
LIV oS Eh T6060L T8 §66 FLO 29 BAE 9EF BY D6L 668 9LT LITrrL L6 TG OIT 286 P01 669 SLZ BIT FANIERH] TTIUIRSS i ryboad? gy
TH0°ZRY'S CATFLY 095 190§ P65 IELE IP5'95TE ESE'IIS'E I9C6LTY [SLOPE'Y TrLES'E zoTe't
9L9'109 ar'orl Ur'Ls exs'anr SIF'LsE 18T 62Y £19'69% 1oLy 959°9TF LOE'S0F
D16 668 B9F SENILS PFE IR 009 8L LTIV GIF AGIEE CCPERLPLE TGS OLLO9R SRS LT0650 195 1sI'P60705% Taaurtenod (momd (e}
OEPERENEY FALCEINA £6b 18 L1 DER FZ6 K1 099 BEL 51 TL6¥ST 61 PELIET T GLESOF LT PESSOT 12 RS LT 1T g |y
=+aylaitow adi -asananf
e
0BT e ISE PIL'ELLDIE STE'PTL0LE LTH' 6P 0Oy SELTH0ZY FREBTY S B2ETILNTS S5 E9S E6E EIB'GES 2CEITR RTF e U BN prpsumenod (a0
PITOLLT TE0'695 C CLEFPIS T NEXTHO POFLOCE 690 TEE E TLFSOLY SELEIP'P [T [0 =auag drmummory
1ZEr0'e LEB'9RS'S 6TT'REE'D sar'eet'y gLE'E61°L SIB'G8L'L 1PL9E6'8 LrEEER RO6'6TT'S I II0'6 1999 S By o sy
S2I'E6S°TI 29RO LEESRTEL GITEIE D] $06'970°51 PETERT Y 251778981 LOCLENOE 1% 347] AT TR T #3NAI% Al e ey
999'eLE'SI £96'259'51. 081'gse'el Z51'PRI"AT [ TR0 [FARYA 3 Ed oRsILNYL SIT'D669T TEU'09E'ST OFTILE'ST £ 0t oot g
£3CEP0'ST oILwITET ol 8rE9 SHUEI RT £31°£06°67 LO5Z8C2E [AE T W3S FI1SP00F 6LE6908E TO¥PES'LE 30K AP UEL SREry
POGZIL'S TPYLbOS 91597t 'S ZEE'9AIY £EI'G6L'D LODREDL 1FTPLD'E REEDL'E GAEE'E 09°891'R oty e
P0IBT 025°19¥ 2L 606'28F°$T [[7% riyx4 165"0768T 1ES'RIETTE LEY'GT6'SE TETOEL BE 265°R0K"LE EO¥EFE9E BONUREAN [0
1E9°ELO'BI PLESE5 LI SBT'Z96'6) wT'ees 1T €BS'5S5'IT CI0'FESPT ZIE9FIIT [51'0pE°0E PES'590°6C E9TSLY'ST . VARSI Rang
LECRITL 18189651 z64'511°91 03k'0LE 61 T96'655°02 PRIFOTZT YORTPSST - WLUEESLT 1o6'aREST LTC198'SE uodifra 11 pruononns
£T0'0R0'5 1 LIVOGE'EL ENIELR'S] PEY'OP1°LI 995°E10'8I SS1'Los'sl ELTGLETT 6LPETI'FE 695 LIL'ET Lrore'iz 20012 PR
2901 pnddng
L'z LOL'95%°61 $PE'9IS'IT BEL'SEEFT G51'098°6T RE6'SRY'LT SLT'THEE 166'¢12'¥F 2HH0REE 93P ELLZE reidoud sapoipy
BIC099'F SPPTS OLEES6°S 169 CEF D LL6'RSLY g6L6k0L OO LO5"S 0LETS0'6 035'LEY R 261°560'E cumBal; ennsaos
FOS'EL6'RS ZETSER' TS L6T'ERE'19 £5'096'99 6£0'9vE'0L SSL'8LI'9L POLTOL LR 1L3'902'¥6 21$'792'06 £97915'sk rueiBey misadg
BILLLIEILI §  LORETEN 8 oIpIeM'eTl tor'sae'ngt 5 IRCLIBSVI AOTRIELSI WYET18L § L6R'062'S6] brO'¥IIL8T  F £96°9RT'ERI H smrsbog nday
' sy
FMRAGSY [PURLALALY
. . expadEg
z007 £t banz sang 5002 Lnoe BT fnng ning tez
a0 Ja g ).
SHVEA TYIS1A NLL LS
ELASSY 13N NI SEONVHY
TaavL

MUISAR TOOHIS TN HSTEYE NOSU AL AT T




oot

- .; - p— S— - —— —— '
LI S ODETLIEP s 6TWILL [T $  ocEReetl S sos'Srltp $  IIVLLL S FreSs 0 5 0EILrE §  SSZ6AS'9T s
[LTXTTS 06658 THLTHO L RETLIO8 [T 106756z 1 Teat'oie] [0 (I $EGELL
0IE'RST'E [0 n e LEP'TTT'SE 601'sZ5'8T ELstIoL' el S0P CSU'SE U6R'LED'E (68 DET'HF) (12+'z80'8) £69'578'SZ
0£8°€95"10E 29 11E 9TTINE'HEE sL0°s§ILse 999'LE1"E8E 948" 8L 07 [43 4Ly {4 BES66P'I0P LILere' Iy a60'6zL L
£39'29§ $99°'395 PEE'TLL $RY'ELL rZo9NT'l LSt PRR'E TEEP9L2 LETPEIE TEFSSI'T avisre
989 EBYBYS PESTLL SEVELL TIEANT [ a5 PRHE POLELL T CSTPElE TLPSST T TLFSST L
- - - b tacs'6) [zog} 1££0°6) - - -
SPE'P66'00L £21'99t 11T Z6T'EEO'NEE 06 TRE9SE IFO'1ES'IRE 660’ LGB 6GE 1ZU9IT96E [HE'SOESOY SPT 6160 9TH'ELE ELP
TeEs I D) (LA Trea'ees) GETELL] 0959tT1) (55LPRREN 09LTIPE S Tzgses0'm) (TLr'ss1ad [(FTETi3]
. - (Dot"es) {zvrel) [ty 1] (1z9°e8} b1y 1a ] biCTEaLT PETRSL'Y -
164 6781 CEG'SHE'T ore' 1Lyl 6E1'250'E £€T1'sZ8'9 Z50'65T°p1 6750106 9Tr'30L°] S1F 60T S00'0EL
- - . . . - - - 0000604 T [EERIEAH]
004829821 P0E 60F FEL CELH91'8E) LN LA $29"ZRS'GEN 095" LI6'RE( 1612225t §75'p61'orl 05006251 606'973'+91
815°Li6) LPECl'T SOT'ENT TETELLT TSR'BIT'E [} R 444 £PE0pT'T 632°915°C 865 ¢RI'T 149431 k4
[3L'6¥E'9t WHLAL'Y 0a0'0n's oNLIY 21355k EITY ERES [JUX Rk T4 SV TERET 969'5LL'2T 9USLPI VT
000°'97L'8 SERTES R 206'890°2 292'9£6 €7 000'000°S 000°000'9 006000°E DO CO0'E 000°000°% 0R0'D00'E
Sor'6TT 121 APUEEL DI L1E'69F'ETI 1E5'115'820 TST'LRT'SSI 014'398"L8! RILILT'SET TEr'sTo'pri TEP'955"5E] LYSIIE'OP]
B§1'9LLEL § TGEPILT §  £LL919'9p $  elegioH | A RN 113'804°25 $  GI52NLS $  pis'000'UL $ LEFIERtL, 8 DESTI9L $

wonmnvnd Anearud o)

A 3R s
FAUILIE (AN A0

Ny ay o) sy
sl {rooed o)
Tantan sl ey

soparey),
e 10 [eandiip oo 5507
SR [ROLPs -ROLUED adit-aarmg

ERRAAT _,!!u.u [ .8

ROt ]
L o]
. SRR fBaRFMIT puw 1easny
st Rtog wvny myserp Grunewag
wesand woaepme) unumigy
sae0dnid Mjtands 107 PANESU 100 SUSGNUIRION PR R
gy AMDAN SIS
WRBAGKIAN NG KT RIS 'saTy S R B
BOALN [P 0] {5HaAn "£X0 J6T P EES
cmotmd sl oy peasy s3xm sen pao ey
sasodmd (ol ao) paacy waxe dQedag
=AXMY
- EABANTY [STIBURLSAOD
».u.:cﬁz.._qunnlu..udo_!-.!-_usuﬁ_tuuuu




10

SRIOTINIJITTRI A 2§27 O PIRISU 4334 10U 240y [ |(Z 01 Jo0d SAMOUTY "5 20UTITq PUTS J0 UOIRIITISSE] 4 35uRyS AL 4§ MRS ESVD pewadur Snua 3 '[167 41 (1) Doy

997506800 3§  PSZ9STOLl 8 GBEBSEPLL  §  BPEOBISSL S SIOTIOIOL §  PBOTECSECL S OUSTI9E §  PRYIZFOSC §  ESIBPZOPT  §  SO9'5bI 0SZ s
E zegart (0L LL6 LOV 56 wa'Lecen I T AT bar b01'801 S6L129T8I 61£991761T 9T ELS SL1 Y OEY O] SLEFLE Ll
6L9°506'€S Ep8'55E'6Y £6Z'865°vE $E0'LEE'SY RE6'DBE'E6 PREOPE YL OLLLLEST TEL'35H'9 (1z£'60T'9) -
: 055'590°% 5LLSTSG rse’sd - - - - (rLs'pse'l) (£RI'PES'E) - '
£09°8LE'CY [ 338 443414 GOE'L69°1 S POR'PRL'LY DESE85'E9 [E'18L'291 . §45'98L'E0T S1T'6or'0L1 99 PLE 951 -
- - - - , - - - - - (68E'DRL'EL)
- - - . . - - - - 959'609'S [
. . . - - - - - - SI+'vBE 20
. . . N . . - - - - Z60'IZLES
- s - [1 - s - s - H - H - 5 - H - [ - H
y T T T u T T T T T T ’ T =y T T T — I
GEp SIF'L [EATIYT §  ISSILELE § . 900'656'Ly S IBULPERI [ EEH] $  LICI0leri $  BSSESRPLI §  00LLIS66 $ 08017701 s
RIEGT T L9T 08L'01 920 9EP T1 SLL'BEE'TT SLPBLL'TIN PTOPFERII 9TLTHS B BLLIIE 6L H00°50L'0% .
BLI'SZE'Y DIO'BSLF STESES'ST D£2°0Z9'5T 90L'BI0ZE S9R'99T'TY 165°855°E OBL'IED'SE HHZI6TF -
N . . i - - - - - - SEOI9T'SE
- - - - - - - - - - 820'029'92
. . . - - - - - - BPL'OS6'SE
- H - | . | I H - s - s - H - s - 5§ GEOSIEY [
7007 £00Z F00T 5007 9007 - L00Z 8002 6002 [1}{it4 rioz

ey (e o)
TN [ERWRLRAGS [TV [FI0L

(1) peog 20198 1930
(1) prmy 29feud (wdey
(1P 20uar5y [rdg
‘ut patrodas poarsam
(1 paiaesy
pouFissrun
siafayg endu) palssy
SANAIG o] ~peudisy
anusssy psads paudissy
PoTmsuwoy
paagsay
Hqepuadsuoy

SPHRS [UARHIACD) SO [V

puny [ResT [

{1} pasissamny
(1) poasassy
paudezury
peafizsy
plmrnnoy
MY
aqepuMswON
ponf (prRRg

£aTavL

{FaunnIr J6 FIDY (PRI poifipoin]

SHVEA TYDSIANAL ISVY

SANNA TYINIWNYIAQD ‘SHINVIVE NN

WILSAS 100HIS JITANd HSTIV NOSHALITr




ol

YseL %6S'L %89°L %69 %S9 "oe's %019 YE8'E 2469 %20 F sanypuada pedeseos
Jo aftmaatad ¥ £8 34 uag Wpog -
T A p— ATy by e p— e ——— ———
BIGELZOL 8§  58606E | S SPIE0071 8  OPPILBOL 8  LCTOCETHI 8  GOOIZCBE  §  CSGPIOCT 8 (LS60PBOL) 8 OLCELVFE) S LFPLGET 3 SEINYTYE UNNS N FONYHD L3N
SIE90L L GRIRILT) oa916L) 005 [L1'SE YT EBL 51 T OLTPE S ERILITEI BIEFOV LT SLEBOS ST 170 -{$35n) 5521108 BursUNUY) I39I0 pAOY,
000°650°C8 - 00000 521 93. %0 [T 00000072 . 00000008 0T £L8%1 D6L 65562 000'168 9¢ spaxan 1qaq
. - - - - - - - - LPEZrY't SGNTNIEL PEOY UG [UNOALly
- b - - N - - " " 00008R8'ZT : putq hRpunIAT 1o BMnsS]
(000°0£8'16) - - (100°188°87) - - : . ] - - (000°05L'E2) JU9Re 01350 PROQ POPREIA! O1 tusmig » |
©00'ags) 1000'055) 10SL'819) - " - - - - - un WA ed o o) ke
(£5T'908ET) (668°79F'5) (n£s'860'01} (092'0TT'¥E) (Lzless'aL ) {pez'eLLTg) (gaL'ssLas) {(1#9'59L°08) (9LS'SEN 16) {156°L50°0%) . Fas snpam)
895°LLT€Z tIZ'reR'y 965'STEST. S65'OPPEE LIS'TRE'SLL SEV'BIT'SY $76'860'29 oIPIL'SL +01085'06 6LY'TO6'LE sy
{(ST5N) STDUN0S
DNIDNYMI YELO
(Loe'zae’l) 1£9°608°Z GTRPEEY] (150'00E') LBELEQ'OL] 89250102 (m08'c05'et) (149'859'8) (tv8'zas' (L) (826'019°12} SRUMLIANALXE
(H3ANN) 43AQ SENNIATY
JO{AINIDIHAA) S530A
Z51919°REL BP0 TP LE LIFECh Tt FIS 661 PED YIOTIL LY COTLLY6LY ©  BEGGYRPSS BEFBEZ 985 PO I9LE8S SITILE BLE £3umprodus oy,
- - - ~GRTTEE - - T - = - - Hninu-_}!ﬁ:-.:uz
- - st 605'BIL'S - - - - - - AN01053 FIIPATYSY SIRAPY
£T0L89ZI ZISEPIEL EFS65LT) $66'88T°Z 1 £86'80E°C1 1£6'TI8'8 0¥ T2I6 I#592°0L 7HS'662 L1 [#0'81+'6 satimys [P0 puv ISaL
6LELBT I 610°89F°F| . EOL'TEG'YY RRESEN'G] PEQ'PLL'S) 60R'619°0T LIEI8T'TT 179°0z1'11 SICEITHE REIPLETL InaRatEng pediauig
B ELATE S o)
LES'EPO'L clt'ost'et 0L9'9£L'R1 LI'B0L°TL PEC'ALL'D L1$'96L'RL L6 1L0'TE 60" 6PREL SPRPOLOP rS'I8RZ9 feprea gawdey
BPESCHE LEL'BLR'Y Db 10T Y LSS°05L'Y £06'Z10'y T8 OPSE 09T'9LL'S 819°15¢'0 E66'ZT68'E STB'0S6'E UOLORASI- N
9E0 ELLO0E £LL'TSI0IL 059'IEDLT 109'0L1'6Z1 op0"1€9'951 LT1 L6991 [ fRx g1 £ 12T 5£1'929'50T [ T4 B3 .3R 111 ro01u13s Tunsoddng
60L'6TRTIT TEFEGL'OIT T SEGER'SLT S0P BOEYET PIPIOeET 66L'FO0 19T £16'890'967 BIVSEI'EOE 150°979v0¢ 0L'S08'06T usangsm
SSTUNLIONTINE
CEL EELOSE GIL0E6 PLE 059818 90F £08°66R'6Z1 Wor 1SETH TL6 L85 6bY 0BLTPE TS LoL 6LST1DS 09TBLITIS L¥E 506958 . $50R3A3 (o),
[Z9'PEDOE 6V L96 1p S6YBELTY 6196815 BLR CO56L1 I7989F TL 8P 5LL'28 L9 ELRSE SIS 50958 ECXTTAA FRumos PR
128 b0 OF1 1#6'8E6"0p1 009'92L's5| PEETROBSI FEQ'LS9'0SH [19'65Z'6b1 L6L"6L9'961 LSL'LH0T9 Z88'E88'29| 991'0LS'2LY s3m0g SRIS
E5S°E0L'T 051'99€'E 169985 ezl £16'6hp'vE 0L5'88L°01 6£6°001'v2 LOPLESL POFILLIIT [roo V10 Frny
258'57%°1 SESSPE'I OpL 1L’ _BEI'LSO'E £21°528'9 T50'65T Y1 6¥9°010's STYROL' Liv'60T T THT 3mIORT s
29L'E80'0 89TRY'L ZEO'6ER'S 'y 356'E19'E 8YOPE'P SEQ'SPL'y 191'L18'y 8L0'PLE'Y YOS'ST1Y 43I0 P v |
9L S0¢ ok $09°L60'9b( S1TRES05 1 664 LED'9C] QLESERARL 8T9'LSL'SEL obL'vRC981 CRE'LES LT LTVTEL 19 TETESYEL] - £83%) 35T pus 59T
RSI'GLEEZ 8§ CIBGPILT  §  €ELOI19'0r 8 BLOSTOPS  §  OTILK6b §  LI%'BOLTE  $  GELBERLS  §  pLSO0ODL §  LEBI9%TL 5 0€9TIONL % soxtn dpadory
FHUMDG [0
SANNBATE
00T £002 FO0Z 5002 9007 £00T 8002 6002 010z 1oz
TSisiemcre Jor Frowg [riison pofpey
T SUVAATIVISIA NAL 15V

SANNA TYINIWNHAAOS ‘SAINVTVE (NN NI STONVHD

pTIAVL . . WALSAS TOOHDE JIT4Nd HS[HYd NOSEEdAAr ™




96'€

06'¢
08¢
EREZ

po'¢
96T
ooy Te]
1330(] [B10],

00%'125'0Z2 LE
0E6'5Z0'05T'LE
SRORGL1E8'9E
LTFTET'6R0E
LSO LSE'bP1'8T
051°0BL'TIL LT
F'606'PS 52
LP6'06'066'5Z
LL8'9IT'TEI6Z
068's11'TSr'pT

S6095PET'E
E6T'EORLYT'E
IT5'LBER6I'E
STL'SEL009'T
BETILLGLE'T
TEE'CEELRT'T
DZ6.88E'9TH'T
LEL'GSILRD'Z
£59'619°966°1
99E° 1 15°526')

[FRY p -

¥ ¥

el

$400g ereq ), Apdosg BuBISIND YSIRY UDSIAYR] (FMN0S

wonEnpa0 0 JuaABISGAS PAY1UIR) Spusipe §o Jau 8) sasodimd Araf Xe) 10 LaNE[EA IGENEL IOMEA FOUEW S 10 4451 [ odoid 10 PR T FRAIIUL I S 30 by Y RaBsas
B FHIAWSACIIWE [BUUIPISIL PUD PO J| ¥ OIIE) S0SSISSY Yty UORIMR[ S Aq panyddng £) puw a4 [eIsy sws LS 00YIS ) Bunp pauiuiialop S1 WASAS [COYOE M J0F ANPRA HGEXE pue passasse L {])

OEY'LYO'SOL
102'LT8'99¢L
oII'PSIELL
019'v8Z'6EL
0L 0TV PhL
081'1Z1'EbL
O1L'65L'E8L
0pL'TOZ'19L
00T 0LV LSL
092'619'L5¢L

vopdmaxy
puasamogy

L99°€6¥ 0701
LOR'8E8°TPOT
DIF'OV'8L0N
059'642°650°1
009 ¢ LEC"L
008'659'640°1
££C'660°££0]
L9P'696'SP0°L
009' [ZE'EL0°L
££L'T10°050°1

0SO'FLO'ES] EETSIOTRS'P SET'TOL 139 DO6TIE RS 1€ 06T 1€8'591'E
0€8'STH 551 SI'616REL'Y LB LER0IL 016'L9T'PLE LL 16L'92¥ Lb1'E
0TI'e8Y 58l B1S°6SHLIL'Y $6T'S9T'LOL 091°ZE6'SL0'IE 9IT'ERS LOTE
OL9'SLEIS] LEBFTLETRL'Y ¥ PTTERS 0STADR'P40'ST STO'0BK'S05'T
069°619°551 LTO'GEI'SPT'Y vEB'0267129 ObPESET 196 I PPESEL'96E'T
OLE'SHI'LE] 0T5°068°EEL' 2.5'£30°079 oPeSPTeLs'TT ¥BE'FLE'TST'L
006'¢T0°'551 £Li'p59 180" 951'8PTTIY OPL'SSL'BTP'YT VLS'SLETHYT
GIP'$68'95I 086" LSP'6EG'L 169'816'065 COS'EBY'SO0' 1T 0SEBFS'O01'T

L BEG' DS 1 LOC TR PrL'E 9PE'909'195 OL9TSR'PLE'DD L9T ¥ LE0T

$  oIETI0E' LS f66'LOL'ERE'T 661'§5T'RES OLI'SEL'SIRGl & LIS'ELE186')
[eniay payempsg PAERESY {2113y pajompg pastaisy ey pHammEy possasy

Tpadog (oUoflag Y I H

= soojisiodae)

anasag dqad

aopy

Hoz
oloz
6002
B00Z
L00T
200
5007
#00Z
E00T
ooz

Lo W LELE |

§ATAVL

{daL1aN¥ND) SHYAA TYJSIA NAL 1SV
ALYAI0UL I0 BAAL AR INTVA TTAVXYL GASSASSY

WALSAS TO0HIS JrieNd HSTHYL NOSHILART -




JEFFERSON PARISH PUBLIC SCHOOL SYSTEM

DIRECT AND OVERLAPPING PROPERTY TAX RATES
LAST TEN FISCAL YEARS (UNAUDITED)

TABLE 6

Fiscal Year

2002
2003
2004

2005
2006
2007
2008
2009
2010

2011

Overlapping Rates

Jefferson Parish Public School System
. Special Debt .
General Revenue Service Total Jefferson Parish

Fund Funds Funds  Service Parish Other
0.13 1.1‘0 0.21 1.44 0.89 0.70
0.14 1.09‘ 0.21 I.44 0.89 0.71
0.14 1.10 0.18 1.42 1.01 0.71
0.14 0.11 0.18 0.43 1.68 0.72
0.13 102 0.8 1.33 173 074
0.13 1.02 0.28 1.43 .73, 074
0.13 1.02 - 1.15 1.74 0.75
0.13 105 - L8 7 07
0.11 1.20 - - 1.31 | 1.85 0.80
0.11 1.20 - 1.31 1.85 0.80

Source: Jefferson Parish, Louisiana December 31, 2010 CAFR
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JEFFERSON PARISH PUBLIC SCHOOL SYSTEM

TABLE 7

PRINCIPAL PROPERTY TAXPAYERS (IINAUDITED) (Thousands)

2011 2002
Percentage of Percentage of
Assessed Total Assessed Assessed Total Assessed
Name of Taxpayer Valuation Rank Valuation Valuation  Rank Valuation

Entergy Services Inc. $ 38,565 1 1.19% § 53,779 1 2.13%
Causeway Associates ' 26,231 2 0.81% - !
Avondale Shipyards, Inc. 15,560 3 0.48% 6,712 10 0.26%
Atmos Entergy Louisiana 16,766 4 0.52% -
Cytec Industries LLC 9,862 5 0.30% -
Richards Clearview : 9,559 6 0.30% -
Northrop Grumman Ship Systems 7,704 7 0.24% -
Metals USA 7.220 8 0.22% -
Bellsouth 6,594 S 0.20% 45,520 2 1.74%
Galleria Operating Company . 6,398 10 0.20% -
Hibemia National Bank (2) - 18,232 3 0.70%
Lakeside Shopping Center (3) - 14,030 4 0.54%
Louisiana Gas Service - 13,203 5 0.51%
Whitney National Bank - 11,330 6 0.43%
Southwest Airlines - 9,569 7 0.37%
Banc One Management Corp - 7,152 8 0.27%
Capital One (2) - 7,096 9 0.27%

3 1443459 446% § 188,623 71.22%

Source: Jefferson Parish Assessor's Office
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JEFFERSON PARISH PUBLIC SCHOOL SYSTEM

RATIOS OF QUTSTANDING DEBT BY TYPE
LAST TEN FISCAL YEARS (UNAUDITED)

TABLE 12

(Dollzrs In Thousands, Except Per Capita) -

Fiscal Ad Valorem Sales Tax

i Year Tax Bonds Bonds

Vager 8 15685 § 178,517
2003 13,370 162,894

. 2004 . 10945 147,015
2005 8,400 161,199
2006 5,730 143,375
2007 2935 144,543
2008 - 172,699
2009 14,§ss 158,168
201¢ 35,146 143,593
2011 60,037 135,594

LCDA

Loan

990

970

950

929

905

382

857

831

FEMA
Loan

17,000
17,000
17,000

17,000

110

Note
Payable

1,914

6,166

Total
Primary
Government
194,202
176,264
158,950
170,569
167,085
165,407
190,604
190,638
187,510

202,628

Percentage
of Personal
Income

1.82%

1.46%

L.14%

C116%

1.13%

1.18%

I..23%

1.03%

1.03%

1.04%

Per
Capita

b 538

441

348

373

364

3714

443

431

422

465

|




JEFFERSON PARISH PUBLIC SCHOOL SYSTEM

lllATIOS OF NET GENERAL BONDED DERT OUTSTANDING
LAST TEN FISCAL YEARS (UNAUDITED)

TABLE 13

|

l

Year

2002

2003

2004
2005
2006
2007
2608
2009
2010

2011

Ad Valorem
Tax Bond

$ 15,685,000
13,370,000
10,945,000

8,400,000

5,730,000

2,935,000

14,888,000
35,146,000

60,037,000

Debt Service
Monies
Available
§ 333,247
417,621
476,035
538,262

16,532

65,422

743
663,566

4,431,773

Net Bonded
Debt

$ 15,351,753
12,952,379

10,468,965

7,861,738

5,713,468

2,869,578

14,887,257
34,482 434

55,605,227

111

Ratio of Net

Bonded Debt to
Actual Value .

0.06
0.05
0.04
0.03
0.02

0.01

0.04
0.09

0.15

Net Bonded
Debt
Per Capita
5 33.88
28.41
2292
17.20

12.47

6.50

3434
77.65

127.73
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JEFFERSON PARISH PUBLIC SCHOOL SYSTEM TABLE 15 ‘;

COMPUTATION OF DIRECT AND OVERLAPPING DERT (1) ‘ ]
JUNE 30, 2011 (UNAUDITED)

Percentage
Net Applicable to . System
Bonded Debt  the System  Share of Debt
Direct: _ : . \ .
Jefferson Parish Public School $ 165,239 100% 165,239
Total Direct Parish Debt $ 165;239 5 165,239
| Overlapping:
Parish of Jefferson: (1)
Consol. Playground Dist. #2, Sun. #1  § 6,590 100% § 6,590
Fire Protection District No. 7 ' 3,305 ' 100% 3,305
Total overlapping debt _ 9,895 9,895
Total direct and overlapping debt $ 175,134 | $ 175,134 .

('1) Data for taxing entities other than Jefferson Parish Public School System were supplied by
the respective taxing authority.

Note: Overlapping government are those that coincide, at ieast in part, with the geographic boundaries
of the parish. This schedule estimates the portion of the outstanding debt of those overlapping
governments that is borne by the residents and businesses of Jefferson Parish. This process recognized :
that, when considering the government's ability to issue and repay long-term debt, the entire debt
burden borne by the residents and businesses should be taken into account. However, this does not
imply that every taxpayer is a resident, and therefore responsible for repaying the debt, of each

~ overlapping govemnment.
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IJEFFERSON PARISH PUBLIC SCHOOL SYSTEM TABLE 17

DEMOGRAPHIC STATISTICS L | |

LAST TEN FISCAL YEARS (UNAI'J'DITED) \

‘ Personal - Per :

1 ' : Income ' Capita School Unemploymt:mt
Year Population  (thousands of dollars) Personal Income Enmllment Rate 4
2002 453,116 §% 13,372,891 5 | 29,613 77,724 ' 4‘.6
2003 455,927 | 13,582,857 30,130 77,084 456
2004 456,779 13,777,746 30,584 77,164 - 4.9
2005 457,059 14,545,841 32,239 76,429 41

. 2006 458,029 10,841,515 24,047 76,278 ' 5:4
2007 - a41,741 16,282,893 38,565 64,797 4.#
2008 | 429,994 18,498,697 42,01 0 ‘ 63,550 3.;/'
2009 433,483 ~ 7 18,498,697 (1) 42,010 (1) 65,860 | 4.8
2010 444,049 18,269,996 | 4] ,OBS 63,173 6.5
011 435334 19,445,705 43,862 64,930 6.6

(1) Information was not available at time of preparation, previous year information utitized for comparison.

- Source: Jefferson Parish, Louisiana December 31, 2010 CAFR.
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JEFFERSON PARISH PUBLIC SCHOOL SYSTEM

b
SCHOOQL BUILDING INFORMATION |

LAST TEN FISCAL YEARS (UNATUDITED)

¢

TJ\BLF. 20

|

IAigline Park (year built)
Square Fzet
Capacity (students)
Enrcllment

.IAmes

| Seuase Feet (temporary)

. Capacity (students)

! Enroliment (temporary site 2011)

Bissonet Plaza
Squure Feet
Capacity (srudents) -
Enroliment

Bridge City
Square Feet
Capacity (students)
Enrollment

Bridgedale
Sauars Feet
Capacity (students)
Enrollment

Clancy
Square Feel
Capacity (students)
Enrollment

Grorge Cox
Seuare Feet
Capacity (students)
Enrollment

Dieckbar (site)

. Square Feet
! Capacity {snadents)
Enrollment
Dolhonde
. Square Feet
. Capacity (students)
. Enrollment
East Jefferson
" Square Feet
Capacity (studmts)
Enrollment

Riviere

Square Feet
' Capacity (students)
Enrallment

Ellis
Square Feet
Capacity (students)
Enrollment

Fighet
Square Feet -
Capacity (studenis)
Enrollment

' Grande Isle
Square Feet
Capacity (stadents)
Enrollmen

Green Park
Square Feet
Capacity (students)
Enrollment

Grema #2
Square Feet
Capacity (srudents)
Enrollment

Gretna Middle
Square Feat
Capatity (stodems)

+ Enrolimem

Gretna Park
Square Feet
Capacity (sudents)
Enroliment

Harzhan
Square Fest
Capacity (students)
Enrallnent

46604

41,831

581

2010

45771
281

31.022
572
34

45,216
988
542

40418
910
450

32,739
624
446

52,000
754
154

19,856
572
25

28,207
825
302

43,000
676
400

178912
2,079
1.058

45993
676
422

50,309
780
543

41,294
1,023
421

4837
668
146

46,604
884
544

14,819
364
353

110,000
1452
675

47,159
832
587

41,831
806
568

45,777
808
316

31,023
02
264

46,216
988
512

40,418
936
324

12,739
676
445

40,345
832
416

39,856
524
395

28,207
350
341

39,385
650
346

178,912
2,220
876

45,993
346

50,809
858
402

41,254
200
341

48371
&0
140

46,604
962
441

14,819
442
315

110,000

- 4571717

343
3102
108
46216
1.140
501
0418
37
32739
750
363
40,345
930
293
39,856
347
25,207
430
b
39,389
560
523
167,912
2,270
341
45,993
6650
32

50,809

93p

540
41,254
200
510
423M
146
46,604
a1

14,819

319

110,000
1.260

41,760
1,170
576
4183

493

Hg

2007

45777
270
a7

31,023
354

46216

1,140

40413
180

32739
80
339

40345
930
343

39,856
343

25,207
430

62

36,389

485 -

167,912
2,29
88}
45,993

266

sns0e

930
465

41,254
200
354

48,371
600
146

45,604
900
419

14,819
350
310

110,000
1,260
868

471,760
1170
419

41,831
200

533

2006

45,177

CIxl

31,023
333
26216
1,140
5\7
40414
344
31739
307
40,345
930
309
39,856
930
490
25207
430

59
39389
535
161,512
2270
916
45597
264
30809
930
34
41,254
525
48371
148
46,604
424
14819
151
110,000
1.260
FE]]
47,769
1,170
515
#9831

478

2005

45447
T
160

31003
364
45216
1140
659
40418
43t
3375
780
388
40345
930
a4t
19856
930
472
2307
480

" 39389

sal
167912
2220
1085
45993
343
50809
230
52
41254
548
48371

216

442
14819
360

181
110000
1260
K8
47769
1170
41831

523

2004 2003 2002
45447 45447 43447
870 370 'kmo
351 348 348
k] Foe 31023 31023
600 §00 600
381 362 362
46216 46216 46216
1140 1140 1140
683 620 642
40418 4418 40418
500 900 900
484 520 542
32738 3RY 32739
780 780 780
363 368 379
40345 40345 40345
930 930 930
408 408 2
39856 39856 39856
930 930 930
564 587 624
25207 25207 25207
480 480 480
82 52 o
39380 INRY 39389
660 650 660
500 494 %62
167912 16712 167912
2220 229 3230
1043 119 1005
45093 45993 45993
660 660 660
340 316 325
50809 50800 50809
930 93¢ 530
482 464 425
11254 41254 41254
900 900 200
525 T 507 433
48371 48371 48371
600 600 §00
208 239 225
46604 45604 46604
990 990 990
454 478 M
14819 14819 14819
360 360 360
225 215 200
110000 110000 110000
1260 1260 1360
865 924 253
47769 47769 47769
1170 1170 1170
37 s 697
41831 41831 41831
900 %00 900
483 457 423



1
JEFFERSON PARISH PUBLIC SCHOOL SYSTEM
[

SCHOOL RUILDING INFORMATION
LAST TEN FISCAL YEARS (INAUDITED)

201¢ 2010 2009 2008 2007 2006
Harris Middie 1950
Square Feet 107,635 107635 107,635 107,635 107,635 107,635
Capacity {shidents) 1,683 1.683 1,045 1620 1,620 1,620
Enrallment - 722 7665 ) 739 n4 i) 627
Hart 1950
. Square Feet 22995 22,995 22,095 22,99% 22,995 22,995
" Capacity {sudents) 520 520 494 500 500 500
Enroltrment ' 1262 n 367 330 290 227
Havey K 1928
Square Feet 14718 14,718 14718 14,718 14,718 14,718
Capacity (students) 208 208 182 210 210 210
Enroitment - 94 109 129 115 120
Hazel Park 1957 i
Souare Feet 39,389 32.389 39,389 39389 35,389 39389
" Capacity (stadents) 962 962 910 1,140 1,140 1,140
Enrollment 342 342 388 311 289 289
Homedale 1983
Square Feet 24,943 24943 24943 24,943 24,943 24,941
Capacity (students) 364 164 442 510 510 510
Errallment 247 232 233 308 288 2
Jeiferson Elem 1970
Square Feet - AT A57 47457 47457 47457 47,457 47,457
Capacity (students) 624 624 624 630 630 630
Enrollment 337 34 380 3%0 399 453
Riverdale Middle . 1561 ’
Sguare Feet 10,740 10,740 108,740 108,740 108,740 108,740
Capagity (students) 1,353 1,353 57 1,250 1,250 1,250
Enrollment 760 nr 553 508 595 635
Bunchs 1960
Square Feet 39,902 39,952 39,592 39,592 . 39,993 39992
Capacity {students) 924 924 510 510 510 s10
Enrolflment 145 147 135 152 117 261
Live Oak 1960 '
Square Feet - 32258 32258 32,258 313258 32,248 32,258
Capacity {students) 576 676 T02 650 660 66
Enrollment %7 309 k1] 319 302 31
Marrero Middle 1940
Square Feet 107,018 107,018 107,018 107,018 107,018 107,018
Capacity {smdents) 1,38 1,386 976 1.230 1,230 1.230
Enrollment B9l 620 604 ’ 611 628 568
McDonogh 26 1967 .
Square Feet 45906 45,506 45506 45,906 45,906 45,906
Capacity (students} 702 102 624 70 720 720
Enrollment 265 kli] To333 348 396 317
Mesairie Grammar 1924
Square Feet 31,186 27,186 27,185 27,185 27,186 27,186
Capacity (students) 494 494 454 510 510 510
Enrollment 43t 454 39 373 366 399
Haynes 1924
Sequore Feet 83972 83972 83972 83972 23972 83972
Capacity (students) 1,353 1,353 1,245 1.250 1,290 1,290
Enrollment 07 m 572 494 75 213
Pitre ‘ 1960
Square Feet 57,580 57,580 57,580 57.580 57,580 57,580
Capacity (students) %36 936 %2 1170 1,170 1,170
Enrallment 57 537 552 479 458 417
Ruvendale High 1961
Squarg Fest 161,084 161,084 161,084 161,084 161,084 161,084
Capacity (stdents) 2211 2201 3,720 3,720 3,720 3,720
Enrallment 867 735 n7 Y2 700 937
‘Waggaman 1912,
Square Feet 13475 13,476 13,476 13,476 13476 13,476
Capacity (students) 210 210 330 330 330 330
Enrollment 46 32 33 44 53 43
Wall 1539
Square Feet 51,889 51,889 51,389 51,889 51,889 51,889
Capaciry (stwdents) : 238 B85S . 858 1,t10 1LHo 1,110
Enrollment 48% 486 557 . 589 412 1]
Maggiore 1956 .
Square Feet 49 863 49,363 49863 49,862 39,863 49853
Capacity (stadents) 832 332 884 1110 1,110 1L,1o
Enrollment 369 420 476 116 412 34
West [efferson 1953 i
Square Feet 186,599 186.599 182,09¢ 182,099 182,099 182,009
Capacity (students) 2673 1573 2,160 2,160 2160 2,160
Enrollment 1,209 1,263 1,365 1371 1,300 1,443

. 19

2005

107535
1620
651

22995
600
359

t4718
21e
138

39389
1140
364

24943
510
278

AT457
630
437

108740
1250
552

39992
510
491

32258
124

1G701R
1230
955

45906
T30
m

27186
339

83972
1290
470

57580
1170
538

161084
3720

1476
330
B0

51,889
1,110

5N

. 49863

L1
560

182,009
2,160
1971

2004

107635
1620
749

22995
600
414

1478
210
133

39389
1140
384

24943
510
36

47457
630
4i8

108740
1250
57

39992
510
521

32258
660
358

107138
1230
995

45906
T20
358

27186
510
267

83972
1290
520

57580
1470
611

161084
3720
1005

13476
330
64

51,289
1,110
583

49 863
1,110
538

182,009
2,160
1519

2003

107635
1620
748

22995

24943
293

41457
630
456

108740
1250
576

39992
510
491

32258
660
372

107018
1230
970

51,389

49,863
1110
486

182,089
2,160
1,550

39389
1140

245943
510

47457
630
470

108740
1250
531

30992
510
476

332258
660
369

167018
1230
901

45906
720
63

27186
510
305

83972
1290
506

57580
170
645

161084
3720
972

13476
330

51,889
L11o
556

49,863
i,1t0
448

182,099
2160
1,439,



{EMRSUN PARISH PUBLIC ECHOOL SYSTEM TABLEZ0
Escnoo:. BUILDING INFORMATION i
LAST TEN FISCAL YEARS (UNAUDITED)
i ]
! 201 2010 2005 2008 2007 2606 2008 3004 2003 2002
!
Westwcgn 1940 .

Saquare Feet 36314 36,314 36314 36,314 36,314 36,314 36,314 36,314 36,314 36314

Capacity (studens) 806 806 676 720 720 720 720 120 720 720

Enrollment 444 421 471 404 236 288 294 353 375 336
Terrytown 2011 |

Square Feet 81,000 37,981 37,981 37,891 37,891 37,891 37,891 37891 37.891 37.891
| Capacity (students) 936 676 990 990 90 990 950 990 990 950
! Exrollment 614 556 500 463 424, 360 545 605 615 542
Greenlawn 1963

Square Feet 43,743 43,741 43,743 43,743 3,13 43,743 43,743 43,743 43,743 43,743

Capacity (students) 332 832 806 950 950 950 990 990 990 990

Enyoliment - 431 354 153 270 Lt} 137 394 at 406 393
Adamg 1967

Square Feet 81,108 71,108 7,108 71,108 71,108 71,108 71,108 71,108 71,108 75,108

Capacity {studcnts) 1,254 1,254 992 1.230 1,230 1.230 1,230 1,130 1,230 1,230
. Enrollment 847 823 814 €9 542 552 822 811 806 B9
Strehle 1567

Square Feet 62,808 62,808 62,308 63,808 62,808 62,808 62,808 62,808 62,808 62,808

Capacity (students) 832 832 884 990 990 930 950 990 990 50

Enrcltment 475 494 637 420 42 385 415 415 461 433
Hearst 1966

Square Feet 34,700 34,700 $4,700 54,700 54,700 54.700 54,700 54,700 54,700 54,700

Capacity (students) 1,014 1,014 1,014 1,080 1,080 1,080 1,080 1,080 1,080 1,080

Enrollmen 652 586 487 622 562 509 670 645 608 606
Keller 1966

Seuare Feet 43,249 43,249 43,249 46,349 45,348 46,349 48,349 46,349 46349 46349

Capacity (students) 780 780 858 1,080 1,080 1,080 1,080 1,080 1,080 1,080

Earollment 443 a4 3% 344 355 . 341 455 450 468 41
Mawns 1966

Square Feet 74,866 74,866 74,866 14,865 74,866 74,886 74,886 74,886 74,886 74,886

Capacity (students) 1,144 1,144 310 1,260 1,260 1,260 1,260 1,260 1,260 1,260

Enrollment 508 481 370 302 333 366 395 409 439 460
Ehret 1972

Square Feet 275,136 275,136 275,136 275,136 275,136 275,136 275,136 275,136 275,136 215,136

Capacity (students) 3,630 3,630 3510 3.510 3,510 1,510 3,510 3510 3510 3,510

Enrollment 1,713 1,662 1,854 1.824 1,516 1,096 2,704 2,506 2383 2611
Higgins 1068

Square Feet 156,324 156,324 156,324 156,324 156,324 156,324 156,324 156,324 156,324 156,324

Capacity {students) 2,442 7,442 2,640 2,640 2,640 2,640 2,640 2,540 2640 2,640

Enrollment 1,534 1,515 1.519 1,464 1,446 1,484 1,966 1,684 1,693 1,584
Grace King 1968

Square Feet 170,324 156,324 156,324 156,324 156,324 156,324 156,324 156,324 156,324 156324

Capacity (students) 2475 2,475 2,080 2,070 2,070 2,070 2,070 2,070 2,070 2,070

Enroltment 1,160 1.196 1,208 1,313 1,403 1,296 1,593 1,554 1449 1411
Ford 1970 ' N

Scquare Feet 80,863 80,863 20,683 80,683 80,683 80,683 80,683 20,683 80683 80,683

Capacity (sudents} 1,320 1,320 978 1,380 1,380 1,380 1,380 1,380 1,380 1,380

Enrollment 535 349 638 631 598 650 895 621 659 620
Ellender 1973

Square Feet 99,561 99,561 9,581 99,561 99,561 99.561. 99,561 9,561 99,561 99,561

Capacity (students) 1,254 1,254 1,228 1470 1,470 1,470 1,470 1,470 1,470 1,470

Enrollment ng 760 743 77 719 o7 1,013 1,075 963 9t
Marrerc Academy 1967 '

Square Feet 34,762 34,762 34,162 34,762 34,762 34,762 34,762 34762 34,762 34,762

Capacity {students) 780 780 512 1,260 1,260 1,260 1,260 1,260 1,260 1,260

Enrollment 360 342 219 135 406 3% 520 560 564 581
Riltiewx 1970

Square Feet 48,448 48,448 48,448 48,448 48,448 48,448 48,448 48,448 48448 48,048

Capacity {stadents) 754 56 " 858 4,020 1,020 1,020 1,020 1,020 1,020 1.020

Enrollment 173 219 269 359 347 309 136 395 368 338
Liviudias 1968

Square Fect 33,177 83,177 83,177 83,177 83,177 83,177 83,177 33,177 83,177 83,177

Capacity (students) 1,452 1,452 1,223 1,350 1350 1350 1,350 1,350 1,350 1,350

Enrollment ’ 589 5719 649 554 553 HO 911 948 915 83
Helen Cex 1967

Square Feet 28,188 88,188 88.188 88,188 48,188 38,188 88,188 88,188 88,188 28,188

Capacity (students) 1,518 1,518 1,380 1,380 1,380 1,380 1,380 1,380 1,380 1,380

Enrallment 950 971 926 255 834 803 1,034 744 660 621
John Martyn 1935

Square Feet 49,987 49,987 45,987 49,987 43,987 49,897 40,897 49,897 45,897 49,897

Capacity {students) 30 220 600 600 600 600 600 600 600 600

Earollment 52 44 47 - - . - - . -
Solis 1984 -

Square Fect 59,600 55.000 55,000 55,000 55,000 55,000 55,000 55,000 55000 55,000

Capacity {students) B05 806 952 1,050 1,050 1,050 1.050 1,050 1,050 1,050

Enrollment Ery 655 06 - 70 N6 719 895 263 74 g6
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JEFFERSON PARISH PUBLIC SCHOOL SYSTEM ’ TABLE 20

SCHOOL BUILDING INFORMATION
LAST TEN FISCAL YEARS !UNAUDITED]

iR 2010 2009 2008 2007 2006 " 2005 2004 2003 2002

Woodmere . 201t il
Soquare Fect 83,000 55,000 55,000 55,000 55,000 55,000 55,000 £5,000 55,000 55.000
" Capacity {smudenls) 32 832 1,040 1,260 1,260 1,260 1,260 1,260 1,260 1,350
| Enrellment 545 507 - 548 655 640 509 799 781 749 bell
Janat . 1983
! Square Feet 55,000 55,000 55,000 55,000 55,000 55,000 55,000 55,000 55,000 55,000
! Capacity (students) 806 806 910 960 950 560 960 960 950 860
' Enrcllment 680 661 655 557 606 574 748 725 746 THO
Bruler 1967 ’
Square Feet 62,555 62,555 62,555 62,555 62,555 63,555 62,555 61,555 62,555 £2,555
Capacity {stadenis) , 754 754 962 960 960 90 960 960 950 960
Enrollment 450 495 m 617 523 465 532 . 606 - 562 566
Cherbennicr 1986
Seuare Feat 55,000 55,000 55,000 55,000 55,000 55,000 55,000 55,000 §5,000 55,000
Capacity (students) 884 884 232 990 990 990 90 590 50 990
Enroltment 200 317 357 85 37 393 432 519 581 517
Boudresux 1987
Square Feet 55,000 55000 55,000 55,000 55,000 55,000 55,000 55,000 55,000 55,000
Capacity (stwdents) £06 206 962 960 960 960 960 960 980 960
Enroliment 633 54 . 65 576 553 476 756 ) 747 740
Rooscveht 1976 ' )
Square Fest 96,750 96,750 96,750 96,750 96,750 96,750 96,750 96,750 96,750 96,750
Capacity (students) ) 1,485 1485 746 1,200 1,200 1,200 1,200 1,200 1,200 1,200
Enrallment 562 621 669 520 477 467 687 694 787 42
Alcxander 1970 )
Souare Feet 61,454 61,464 61,464 61,464 5,464 61,464 6),464 61 464 61,464 61,464
Capacity {students) 780 780 858 900 %00 900 900 500 200 900
Enral Iment 669 637 553 550 574 494 612 682 633 609
Chateau 1985 )

* Square Feet $5,000 55,000 55,000 55,000 55,000 55,000 55,000 55,000 35,000 55,000
Capacity {students) 858 858 9R% 1,020 1,020 1,020 1,520 1,020 1,020 1,920

| Enroliment 57 580 584 623 545 524 696 561 687 682

Pittman 1977 .

! Square Fes1 62,208 62,298 62,298 62,298 62,298 62,298 62,298 62,298 62,298 62,298
Capacity {students) 858 858 806 1,050 1,050 1.050 1.050 1,050 1,050 1,050
Exrollment 604 559 ' 576 . 607 589 592 694 570 678 682

Truman 1987

' Square Feet 125,000 125,000 125,000 125,000 125,000 125,000 125,000 125,000 125,000 125,000
Capacity (students} 1,214 1914 1,411 1,800 1 800 1,800 1,800 1,800 1,200 1,800
Enroliment 455 543 683 859 943 46 940 939 978 240

Audubon 1979
Square Feet 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000
Capacity (smdents) 884 984 938 1,050 1,050 - 1,050 1,030 1,050 1,050 1,050
Enrollment 410 395 m T4 84 365 472 472 503 519
Bimey - 1968
Square Feet 143,786 43,786 43,786 43,786 43,786 43,786 43,786 13186 43,786 43,73
Capacity (stadents) 730 780 780 90 900 500 900 930 900 | 500
Enrollment 664 626 610 518 440 420 575 589 557 601
Leo Kemner (Jean Lafius) 1985 .
Square Feet 57,260 57,260 57,260 57,260 57,260 57,260 57,260 §7,260 $7,260 57,260
Capacity (students) 910 910 702 1,050 1,050 1,050 1,050 . 1,050 1,050 1,050
Enrollment 416 488 510 557 556 550 637 589 553 541
Jefferson Comm
Square Feet 23,958 23,958 23,958 23,958 23,958 73,958 23,958 23,958 23,058 16,636
Capacity (students) 250 250 250 250 250 250 250 250 250 250
Enrallment 4 10 18 66 101 %9 45 59 57 100
Meisler 1976
Square Feet 103,849 103,845 103,840 103,849 103,849 103,849 103,849 103849 103,845 103,849
Capacity (srodents) 1,650 1,650 1,204 1,650 1,650 1,650 1,650 1,650 1,650 1.650
Enroliment 8192 205 6T 915 855 783 1123 1191 1,141 1,080
Bonnabel 1972
Square Feet 314,188 314,188 114,188 316,188 314,188 314,188 314,188 314,188 314,188 314,188
Capacity (srudents) 3,993 3,993 1,570 1,570 3,570 1,570 3,570 3570 1570 3,570
Enreliment 1,558 1,59 1,487 1,361 1,221 1,158 1,626 1,705 1,766 1,642
Warley 1985 '
Square Feat 110,000 110,000 110000 . 110,000 110,000 110,000 110000 - 110,000 110,000 110,000
Capacity (students) 1,485 1,485 1222 1,320 1,320 1320 1,330 1320 1,320 1.320
Enrollment ‘ 556 458 603 594 582 535 678 663 4L . 703
Estelle . 1969 | . '

* Seusare Feet 49,631 49,631 49,631 49,631 19,631 19631 49,631 49 631 49,631 49,631
Copacity (students) . 1328 1326 1,300 1,530 1,530 1,530 1,530 1,530 1530 1,530
Enrollment 1,119 1,141 1,063 931 963 988 1,003 936 939 963

Schneckenturger 1977 !
Square Feet 42,895 42895 42,895 42,395 42,895 42,895 42,895 42,895 42,805 42,895
Capacity (students) 702 702 728 780 780 780 780 780 780 780
Enrollment . Mg 361 377 443 411 340 509 462 424 439
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JEFFERSON PARISH PUBLIC SCHOOL SYSTEM

SCHOOL BUILDING INFORMATION

LAST TEN FISCAL YEARS (UNAUDITED)

Woodland West
. Square Feet
| Copacity (students)
i Errollment
Middleton
Square Feet
" Capacity {stadenis)
Enrollment
Douglass
Square Feet
Capacity {students)
Enrollment
St ville
Square Feet
+ Capacity (students)
. Enrollment
Linceln
Square Feet (temporary)
Capacity (students) )
Enroliment {temperary site 3011)
Cullier
. Square Fest
. Copacity (students)
. Enroliment
Washington
Square Feet
Capacity (studenis)
Enroflmem
Woods
Square Feel
Capacity (students)
Enrollment -

Media Cénter Square Feet
Adsministration Bldg,
’ Square Fezi
Regional- EB
Square Feat
Regional- WB
Square Feet

TABLi;.’. 0
2011 2010 2009 2008 2007 2006 2005 2004 2003 2002
1976

57852 51852 57.852 57882 57852 57,852 57852 51,852 s7.852 51.852
206 206 1,18 1,140 1.140 1,140 1,140 1,140 1,140 1,140
78 763 740 7% 771 700 860 246 349 845
1950 |

38,077 38,077 38,077 38077 38077 38,077 18077 38,077 IR 07T WW7
624 624 850 330 330 310 330 330 330 330
81 374 354 204 304 385 401 425 369 189
1940 t

20,188 25,188 29188 2,138 29188 29,188 29,188 29,188 29,188 20,188
420 420 420 420 420 420 420 420 420 430
. . - - . 163 252 300 36 338
1962

30,470 30470 30,470 30,470 30,470 30,470 16,470 10470 30,470 10470
990 90 810 810 g1a 810 810 810 810 810
148 183 134 nu? ns 193 344 366 388 388
1961 . ‘

30,000 59,530 59,530 59,530 59,530 59,530 59,530 58,530 59,530 59530
500 1,200 988 1,200 1,200 1,200 1,200 1200 1.200 1.200
an mn 225 184 214 184 353 58 483 484
1984 . _ .

40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000
0 300 300 00 00 300 300 300 300 300
1939 )

38936 9% 38936 83936 18936 18,036 38936 38,936 18,936 38,996
624 624 §76 350 150 %0 390 390 90 350
246 254 235 226 201 202 247 256 250 212
1967 .

26,921 26,921 %921 2692) 26921 26,911 26971 26921 26,521 26921
494 194 416 540 540 540 $40 540 540 540
189 © st 176 204 152 197 245 260 267 304

Under
Constryction 30,000 30,000 6,000 5,000 6,000 6,000 6,000 6,000 5,000
1932
145,000 145,000 145,000 145,000 145,000 145,000 145,000 145000. 145000 145,000
1984 !

45413 45413 45413 45413 543 FIPTE 25413 45413 45413 45413
1045 ‘ . :

25 000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 35,000



B ARR ' Carr, Riges & Ingram, "."C
// ‘ RIGGS & 3501 Narth Causeway Boulevard
m\\ . Suite 810 :
' INGRAM ' Metairie, Lovisiana 70002

CPAs and Advisors (504) 837-9116

(504) 837-0123 {fax)
www.CRicpa.com

INDEPENDENT ACCOUNTANT’S REPORT ON
APPLYING AGREED-UPON PROCEDURES

Members of the School Board of
~ Jefferson Parish, Louisiana:

We have performed the procedures included in the Louisiana Governmental Audit Guide and
enumerated below, which were agreed to by the management of Jefferson Parish Public School
System (“the School System”) and the Legisiative Auditor, State of Louisiana, solely to assist the
users in evaluating management’s assertions about the performance and statistical data
accompanying the annual financial statements of the School System and to determine whether
the specified schedules are free of obvious errors and omissions as provided by the Board of
Elementary and Secondary Education (BESE) Bulletin. The School System is responsible for the
performance and statistical data. This agreed-upon procedures engagement was performed in

~ accordance with attestation standards established by the American Institute of Certified Public

:  Accountants. The sufficiency of these procedures is solely the responsibility of the specified
users of this report. Consequently, we make no representation regarding the sufficiency of the
procedures described below either for the purpose for which this report has been requested or for
any other purpose.

Our procedures and findings are as follows:

General Fund Instructional and Support Expenditures and Certain Local Revenue Sources
(Schedute 1)

1. We selected a random sample of 25 transactions and reviewed supporting
documentation to determine if the sampled expenditures/revenues are classified
correctly and are reported in the proper amounts for each of the following amounts
reported on the schedule: -

Total General Fund Instructional Expenditures,
Total General Fund Equipment Expenditures,
- Total Local Taxation Revenue,
Total Local Eamnings on Investment in Real Property,
Total State Revenue in Lieu of Taxes,
Nonpublic Textbook Revenue, and
Nonpublic Transportation Revenue
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Education Levels of Public School Staff (Schedule 2) 7

2. We reconciled the total number of full-time classroom teachers per the schedule
‘ “Experience of Public Principals, Assistant Principals, and Full-time Classroom
Teachers” (Schedule 4) to the combined total number of full-time classroom tcachers[

per this schedule and to school board supporting payroll records as of October 1, 2010.

3. We reconciled the combined total of principals and assistant principals per the schedule.
“Experience of Public Principals, Assistant Principals, and Full-time Classroom
Teachers™ (Schedule 4) to the combined total of principals and assistant principals per
this schedule.

4, We obtained a list of principals, assistant principals, and full-time teachers by
classification as of October 1, 2010 and as reported on the schedule. We traced a
random sample of 25 teachers to the individual’s personnel file and determined that the
individual’s education level was properly classified on the schedule.

Number and Type of Public Schools (Schedule 3}

5. We obtained a list of schools by type as reported on the schedule. We compared the list
to the schools and grade levels as reported on the Title I Grants to Local Educational
Agencies (CFDA 84.010) application andfor the National School Lunch Program
(CFDA 10.555) application).

Experience of Public Principals, Assistant Principals, and Full-time Classroom Teachers
( Schedulelfl ) ‘

6. We obtained a list of principals, assistant principals, and full-time teachers by
classification as of October 1, 2010 and as reported on the schedule and traced the same
sample used in procedure 4 to the individual’s personnel file and determined that the
individual’s experience was properly classified on the schedule.

Public Staff Data (Schedule 5)

7. We obtained a list of all classroom teachers including their base salary, extra
compensation, and ROTC or rehired retiree status as well as full-time equivalent as
reported on the schedule and traced a random sample of 25 teachers to the individual’s
personnel file and determined that the individual’s salary, extra compensation, and full-
time equivalents were properly included on the schedule.

8. Werecalculated the average salaries and full-time equivalents reported in the schedule.

Class Size Characteristics {Schedule )

9. We obtained a list of classes by school, school type, and class size as reported on the
schedule and reconciled school type classifications to Schedule 3 data, as obtained in
procedure 5. We then traced a random sample of 10 classes ta the October 1, 2010 roli
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books for those classes and determined that the class was properly classified on the
schedule.

Louisiana Educational Assessment Prog[gm (LEAP) for thé 21 Century (Schedule 7}

10. We obtained test scores as pfovided' by the testing authority and reconciled scores as!
reported by the testing authority to scores reported in the schedule by the School:
System. .

The Graduation Exit Exam for the 21 Century (Schedule 8)

11. We obtained test scores as provided by the testing authority and reconciled scores as |
reported by the testing authority to scores reported in the schedule by the School
System. : :

Integrated Louisiana Educational Assessment Program (;LEAP) (Schedule 9)

12. We obtained test scores as provided by the testing authority and reconciled the scores as
reported by the testing authority to the scores reported in the schedule by the School -
System. ‘

No exceptions were found as a result of applying the above procedure.

We were not engaged to and did not perform an examination, the objective of which would be
the expression of an opinion on management’s assertions. Accordingly, we do not express such
an opinion, Had we performed additional procedures, other matters might have come to our
attention that would have been reported to you.

This report is intended solely for the information and use of management of the School System,
the Louisiana Department of Education, the Louisiana Legislature, and the Legislative Auditor,
State of Louisiana, and is not intended to be and should not be used by those who have not
agreed to the procedures and taken responsibility for the sufficiency of the procedures for their
purposes. Under Louisiana Revised Statute 24:513, this report is distributed by the Legislative
Auditor as a public document.

Carn, Rigge & Tngram. LLE

December 21, 2011
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JEFFERSON PUBLIC SCHOOL SYSTEM

GENERAL FUND INSTRUCTIONAL AND SUPPORT EXPENDITURES AND

CERTAIN LOCAL REVENUE SOURCES
‘FOR THE YEAR ENDED JUNE 30, 2011

SCHEDULE 1

General fund instructional expenditures:
Teacher and student interaction activities:
Classroom teacher salaries
Other instractional staff activities
Instructional Staff Employee benefits
Purchased professional and technical services
Instructional materials and supplies
Less instructional equipment
Total teacher and student interaction activities

Other instructional activities

Pupil support activities
Less equipment for pupil support activities
: Net pupil support activities
|
:lnstructinna] Staff Services
'Less equipment for instructional staff services
‘ Net instructional staff services

School Administration
Less: Equipment for School Administration
Net School Administration

Total general fund instructional expenditures
Total general fund equipment expenditures

Certain Local Revenue Sources

Local taxation revenue:
Constitutional ad valoremn taxes
Renewable ad valorem tax
Debt service ad valorem tax

Up to 1% of collections by the Sheriff on taxes other than school taxes

Sales and use taxes
Total local taxation revenue

Local eamings on investment in real property:
Eamings from 16th section property
Earnings from ather real property

General Fund Instructional and Equipment Expendijtures

Total local earnings on investment in real property
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$

137,756,328
21,253,573
71,257,166

1,338,111
5,148,002
261,959

17,503,500

11,895,347

33,990,483

$ 237,008,139 .

84,904

17,503.900

11,895,347

33,990,483

5 300,482,773
| amneaa——_

) (261,959:

$ 9,327,126
64,080,120
3,205,384
146,311,657

$ 222,924,287

{continyed)



JEFFERSON PUBLIC SCHOOL SYSTEM  SCHEDULE1 |

GENERAL FUND INSTRUCTIONAL AND SUPPORT EXPENDITURES AND
CERTAIN LOCAL REVENUE SOURCES
'FOR THE YEAR ENDED JUNE 30, 2011

State revenue in lien of taxes:

" Revenue sharing—constitutional tax ‘ ‘ $ 457,255
Revenue sharing—other taxes ' ) 1,728,456
Revenue sharing—excess portion L - . l
Other revenue in licu of taxes

i

Tortal state revenue in liew of taxes . $ 2,185,711 |
!
. Nonpublic textbook revenue ‘ 7 $ 369,585
Nonpublic transportation revenoe ] % -
. (concluded}
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JEFFERSON PUBLIC SCHOOL SYSTEM SCHEDULE 2
EDUCATION LEVELS OF PUBLIC SCHOOL STAFF
AS OF OCTOBER 1, 2019
Ful-time Classroom Teachers Principals and Assi Principals
Certificated Uncertificated Certificated Uncertificated
Ca 'gggfr . Nuinber Percent Number Percent Number Percent Numb Percent
Less than a Bachelor's Degree 4.0 0.1% - - - - 1.0 25.0%
Bachelor's Degree 20453 58.6% 1.0 100.0%% - - - -
Master's Degree 721.0 24.2%] - - 125.6 63.3% 3.0 75.0%
Master's Degree +30 191.0 6.5%| - - 68.0 34.2% - -
Specialist in Education 4.0 0.1% - - - - - -
Ph. D. or Ed. D. 16.0 0.5% - - 5.0 2.5% - -
Total - 2,981.3 100.00% 1.0 500.0% 198.60 100.0% 4.0 100.0%

128




JEFFERSON PUBLIC SCHOOL SYSTEM

}
NUMBER AND TYPE OF PUBLIC SCHOOLS
FOR THE YEARS ENDED JUNE 30, 2011

SCHEDULE 3

T 2011
ype Number
Elementary 55
Middle/Ir. High 17
Secondary 15
Combination 1
Total 88
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JEFFERSON PUBLIC SCHOOL SYSTEM

1

SCHEDULE 4
EXPERIENCE OF PUBLIC PRINCIPALS, ASSISTANT PRINCIPALS, AND :
' FULL-TIME CLASSROOM TEACHERS
AS OF OCTOBER 1, 2010
‘ 0-1¥r,_ | 23 Vrs_|_ 410 ¥rs ] (1-14 Yrs | 15-10 ¥rs. | 2024 ¥rs.] 25+ Y15, | Total
Assistant Principals 40 10 180 1.0 23.0 16.0 336 1136
Classroom Teachers 164.0 215.0 654.0 393.0 386.0 334.0 8963] 3042
Principals . - 6.0 6.0 12.0 13.0 52.0 89.0
Total T68.0 21601 5780 4170 421.0 363.0 981.9] 32449
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l
JEFFERSON PUBLIC SCHOOL SYSTEM

PUBLIC SCHOOL STAFF DATA: AVERAGE SALARIES

- AS OF JUNE 30, 2011 :

SCHEDULESS |

l

Classroom Teachers

of Average Salaries

Excluding ROTC,
20“ rehired retirees, and
All Classroom flagged salary
Teachers reductions
Average (-_“,iassroom Teachers ?a!ary $51,303 $50,247
Including Extra Compensation :

Average Classroom Teachers Salary

Excluding Extra Compensation $51,298 $50,245 _

- Number of Teacher Full-Time .

Equivalents (FTEs) used in Computation 2,910 2,562

Note: Figures reported include all sources of funding (i.e. federal, state and local) but
exclude stipends and employec benefits. Generally, retired teachers rehired to teach
receive less compensation than noni-retired teachers; some teachers may have been
flagged as receiving reduced salaries (¢.g., extended medical leave); and ROTC
teachers usually receive more compensation because of a federal supplement. Far
these reasons teachers are excluded from the computation in the last column. This

sabbatical leave during any part of the school year.

1 schedule excludes day-to-day substitutes, temporary employees, and any teachers on
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i

.:]EFFERSON PUBLIC SCHOOL SYSTEM

|

SCHEDULE 6
CLASS SIZE CHARACTERISTICS l
AS OF OCTOBER 1, 2010
i |
: Class Size Range i
' School Type 110 20 21026 271033 ) 34+ |
. Percent Number Percent Number Percent Number Percent Number
Elementary 53% 3.634 36% 2.477 10% 681 1% 24
Elementary Activity Classes 43% 457 34% 369 18% 189 5%, 57
Middle/Jr High 55% 1,572 17%| 479 25% 719 3% 81
Middle/Jr High Activity Classes 72% 453 12%| 74 6% 39 10% 65
High 35% 2.99% 13% 730 25% 1,374 7% 397
High Activity Classes 61% 299 12% 58 12% 58 15%. 74
Combination 100% 142 - - - - - -
Combination Activity Classes 100% 35 - - - - - -

Note: The Board of Elementary and Secondary Education has set specific limits on the maximum size of classes at various grade levels, .
The maximum enrollment in grades K-3 is 26 students and maximum enrollement in grades 4-12 is 33 students. These limits do not apply
to activity classes such as physical education, chorus, band, and other classes without maximum enrcllment standards. Therefore, these
qlasses are included only as seperate line items.
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JEFFERSON PUBLIC SCHOOL SYSTEM SCHEDULE 7
LOUISIANA EDUCATIONAL ASSESSMENT FROGRAM (LEAP)
. District Achievement Level English Langnage Aris Mathematics
i Results 2011 2010 2009 2011 2010 2009
Students ) Number | Percent | Humber | Percent | Number | Percent | Number | Percent | Number | Percent | Number | Percent
I |Grede 4
! |Advaneed 206 5% 153 4% 12 3% 243 6% 146 4% 103 3%
! Mastery 707 19%| 553 15% 572 16% 603 16% 590 16% 361 I‘D%
Basic 1,716 46% 1,728 46% 1,641 5% 1,635 44% 1,640 43%, 1,610 44%
Approaching Basic 7132 20% 721 19% 821 22% T8 20% 776 21%)| 886 2:4%
Unsatisfactory 390 10% 613 16% 519 14% 534 14% 617 16% 705 19%
Total 37511  100%: 3.768]  100% 3665  100%]  3.753] 100% 37691  100% 3,665]  100%
District Achievement Level Science Social Studies
Results 2011 2010 2009 2011 2010 2009
Students Number | Percent | Number | Percent | Number | Percent | Number | Percent | Number | Percemt | Number | Percent
Grade 4
Advanced Bl 2% 65 2% 138 4% 119 3%l 63 24 g1 %)
Mastery 369 10% 362 10% 402 11% 419 11% 418 11% 430 12%
Basic 1,651 aa%| 1667 ad%)  1527]  a1se] 1935 s2ee| 1923 som] 17| 4
.|Approaching Basic 1,232 33% 1,197 31% 1,045 29% 769 21% 817 22%)| 748 20%)
Unsatisfactory 408 11% 400 13% 550 15% 499 13% 560 15%| 654 18%
Total] 3,741 100% 3781 100% 3,662 100% 3,741 100% 3,781 100“/‘-1 3,660 100%
District Achievemeut Level English Language Arts Mathematics
Resulis 2011 2010 2009 2011 2010 2009
Stadents Number | Percent | Number | Percent | Nurnber | Percem | Number | Percent | Number | Percent { Number | Percemt
Grade 8
Advanced 139 5%, 110 3% 45 1% 113 4% 167 5% 204 7%,
FMaslciy 574 19% 453 14% 186 L3% 137 5% 170 5% 158 5%
Basic 1,161 39% 1,323 21%| 1,409 46% 1400 46% 1,432 45% 1,384 45%
Approaching Basic 889 20%, [,040 33% ose|  32% 770 2% 888 28% 772 26%)
Unsatisfactory 227 3% 286 9% 247 8% 573 19%, 554 17%) 524 17%
To_ta;ll 2,990 100% 3,212 HY 3,045 100% 2,993 100% 3,211 100%, 3,042 100%
District Achicvement Level Sclence Social Studies
Results 2011 2010 2009 2011 2010 2009
' |Stadents Number | Percent | Number | Percem | Number | Percent | Number | Percent [ Number | Percent | Number | Percent
Grade 8
Advanced 43 1% 50 1% 104 4% 52 2% 30 1% 51 2%
Mastery 456 15%| 362 E1% 409 14% 313 11% 299 9% 319 10%|
|Basic 1,057 36% 1,156 36% 1,011 33%)| 1,378 46% 1,429 44%,| 1,273 42%
| |JApproaching Basic 862 29% 1,096 4% 1,009 33% 801 27% 857 26% 804 27%
& Unsatisfactory 561 19%, 589 18% 496 16% 434 14% 633 20% 575 19%
\ Total]l 2,979  100% 32531 100% 3.029] 100%] 2978 100% 3,248]  100% 3,022]  100%)
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JEFFERSON PUBLIC SCHOOL SYSTEM SCHEDULE 9
Iowa and iL.eap Tests
District Achievement Level Engtish Mathematices Science Social Studies
Results 2009 2009 2009 2000 |
Students Number | Percent ] Number | Percent | Number | Percent | Number | Percént
Grade 3 l
Advanced 79 % 183 5% 62 2% 13 1%
! Mastery 515 15% 529 15% 406 12% 447 13%
‘ Basic £,379 40% 1,466 42% 1,364 39% 1,547 44%
Approaching Basic 845 24% 727 21% 1,167 33% 349 24%
Unsatisfactory 671 19% 584 17% 484 14% 625 18%
Total 3,489 100%| . 3,489 100% 3,483 100% 3,481 190%
District Achievement Level English Mathematices Science Social Studies
Results 2009 2009 2009 2009
Students Number | Percent | Number | Percemt | Number | Percent | Number | Percent
Grade §
Advanced 64 2% 124 4% 76 3% 69 2%
Mastery 445 15% 286 10% 384 13% 335 11%
Basic 1,399 47% 1,356 46%, 1,220 41% 1,527 52%
Approaching Basic 642 2% 614 21% 908 3% 643 2%
Unsatisfactory 406 14% 576 19%) 367 12% 381 13%
Total 2,956 100% 2,956 100% 2,955 100% 2,935 180%
District Achievement Level English Mathematices Science Social Studies
Resulis 2009 2009 2809 2009
" {Students Number | Percent | Number | Percent | Number | Percent | Number | Percent
Grade 6 '

' Advanced 54 2% 148 5% 41 1% 93 %
Mastery 284 9% 286 9% 279 ¥ 212 %
Basic 1,290 43% 1,305]. 44% 1,168 19% 1,193 40%
Approaching Basic 784 26% 57 19% 970 33% 856 29%
Unsatisfactory 598 20% 702 23% 545 18% 639 21%

Total 3,010 100% 3,012 100% 3,003 100% 2,993 100%

District Achievement Level English Mathematices Science Social Studies
Results 1009 2009 2009 2009
Students Number ! Percent | Number | Percent | Number | Percent | Number | Percent
Grade 7
Advanced 34 1% 162 6% 48 2% 49 2%
Mastery 319 12% 278 10% 395 14% 365 13%
Basic 1,144 42% 1,199 43% 1,089 40% 1,253 46%
Approaching Basic 307 29% 598 22% 172 28% 652 24%,
Unsatisfactory 392 14% 512 19% 434 16% 411 15%
, Totall 2746 100% 2749 100% 2,738 100% 2,730 100%
District Achicvement Level English Mathemaiices
Results 2009 2009

Students Number | Percent | Number { Percent
Grade 9 .
Advanced 20 1% 135 5%
Mastery 276 10% 257 %
Basic 1,259 43% 1,201 41%
Approaching Basic 877 31% 593 21%
Unsatisfactory 431 15% 672 24%

Total 2,363 100% 2,858 100%

{CONTINUED)
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District Achievement Level English_ Mathematices Science Social Studies
Results 2010 2060 2050 2010 |
Students Number | Percent | Number | Percent | Number | Percent | Number | Percent
Grade 3 !
Advanced 103 3% 184 5% 59 2% 49 2%
Mastery - 602 17% 607 17% 369 10% - 378 11%
Basic 1,480 42% 1,479 42% 1,498 42% 1,611 45%
Approaching Basic 796 22% 788 22% 1,219 34% 934 26%
Unsatisfactory 577 16% 501 14% 412 12% 585 16%,
Total 3,558 100% 3,559 100% 3,557 100% 3.557 100%
District Achievement Level English Mathematices Science Social Studies
Results 2010 2010 2010 2010
Students Number | Percent | Number | Percent | Number | Percent | Number | Percent
Grade 5 )
Advanced 129 4% 21t T% 64 2% 138 5%
Mastery 525 17% 339 11% 408 13% 290 10%
Basic 1,308 43% 1,362 45% 1,308 44% 1,389 45%
Approaching Basic 703 23% 577 19% 960 31% 740 24%
Unsatisfactory 388 13% 564 18% 312 10% 494 16%
Tolal 3.053 100% 3,053 100% 3,052 100% 3,051 0%
District Achievement Level English Mathematices Science Social Studies
Results 2010 2010 2010 2010
Students Number | Percent | Number | Percent | Number | Percent | Number | Percent
Grade 6 .
Advanced 92 3% 147 5% 79 3% 177 6%
Mastery 458 15% 316 10% 458 15% 296] 10%
Basic 1,409 46%} 1,429 47%| 1217 39%|  1,248] 40%
Approaching Basic 701 23% 611 20% 206 30% 793 26%
Unsatisfactory 410 13% 567 18%, 403 13%) 546 18%
Total 3,070 100% 3,070 100% 3.063 100% 3,060 100%
District Achlevement Level English Mathematices Science Social Studies
Results 2010 2010 2010 2010
Students Number | Percent | Number { Percent | Number | Percent ] Number | Percent
Grade 7 S :
Advanced 134 5% 182 T% 74 3% 38 1%,
Mastery 368 14% 301 11% 431 16% 336 13%
Basic 1,162 43% 1,240 46% 1,096 41% 1,336 50%
Approaching Basic 714 2% 533 20% 724 27% 569 21%
Unsatisfactory 308 11% 431 16% 358 13% 389 15%
Total 2,686 100% 2,687 100% 2,683 100%) - 2678 100%
District Achievement Level English Mathematices
Results 20140 2010
Students Number | Percent | Number | Percent
Grade ¢ .
Advanced 46 2% 239 8%
Mastery 309 11% 236 8%
Basic 1,282 43% 1,287 45%
Approaching Basic 854 30% 517 18%
Unsatisfactory 399 14% 608 21%
) Total 2,890 100% 2,887 100%
(CONTINUED)
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JEFFERSON PUBLIC SCHOOL SYSTEM
‘Iawn and iLeap Tests
i
| District Achievement Level English Mathematices Science Social Studies
| Results 2011 2011 2011 2011
| Students Number | Percent | Number | Percent | Number § Percent | Number | Percent
' Grade 3 '
' Advanced 153 4% 285 3% 109 3% 70 2%
| Mastery 605 17%] 551 15% 398 11% 405 1%
’ Basic 1,546 42% 1,580 43% 1,486 0% 1,613 44%
Approaching Basic 790 2% 686 19% 1,124 31% 037 26%
Unsatisfactory 563 15% 555 15% 5319 15% 630 17%
Total 3,657 100% 3,657 100% 3.656 100% 3,653 100%
District Achievernent Level English Mathemstices Science Social Studies
Results 2011 2011 2011 2011
Students Number | Percent | Number | Percent | Number | Percent | Number | Percent
Grade 5 1. ‘ '
Advanced 108 1% 253 8% 82 % 115 4%
Mastery 530 17% 346 11% 390 12% 400 13%
Basic 1,459 46% 1,423 45% 1,286 40% 1,482 46%
Approaching Basic F09 2% 580 18% 1,036 33%| 695 22%
Unsatisfactory 384 12% 588 18% 397 12% 499 15%
Total 3,190 100% 3,190 100%, 3,191 100% 3,191 100%
District Achicvement Level English Mathematices Science Social Studies
Results 2011 2011 2011 2011
Students Number | Percent | Number | Percent | Number | Percent | Number | Percent
Grade §
Advanced 63 2% 234 1% 106 3% 231 %
Mastery 413 3% 262 3% 403 13% 285 9%
Basic . 1,421 45% 1,463 47% 1,372 44% 1,185 38%
Approaching Basic 308 26% 567 18% 863 27% 784 25%
Unsatisfactory 447 14% - 628 20% 397 13% 654 2%
Total 3,152 100% 3,154 100% 3,141 100% 3,139 100%
District Achievement Level English Mathematices Science Social Studies
Results 2011 2011 2011 2011
Students Number | Percent | Number | Percent | Number | Percent | Number | Percent
Grade 7
Advanced 173 6% 223 8% 63 2% 57 2%
Mastery 442 16% 288 10% 416 15% 410 15%
Bagic 1,261 45% 1,315 47% 1,227 43% 1,416 50%
Approaching Basic 673 24% 568 20% 120 26% 497 18%
Unsatisfactory 268 9% 428 15% 389 14% 435 15%
Total 2822 100% 2,822 100% 2,815 100% 2,815 100%
District Achievement Eevel English Mathematices
Results 2011 2011
Students Number | Percent | Number | Percent
Grade 9
Advanced N/A N/A N/A N/A
Mastery N/A N/A NIA N/A
Basic N/A N/A N/A N/A
Approaching Basic N/A N/A N/A N/A
Unsatisfactory NA | N/A N/A N/A
) Total
(CONCLUDED)
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REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT
OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH

GOVERNMENT AUDITING STANDARDS

Members of the School Board of
Jefferson Parish, Louisiana

We have audited the financial statements of the governmental activities, the business-type
activities, the aggregate discretely presented component units, each major fund, and the
aggregate remaining fund information of the Jefferson Parish Public School System (the “School
System”), as of and for the year ended June 30, 2011, which collectively comprise the School
System’s basic financial statements and have issued our report thereon dated December 21,
2011. We conducted our audit in accordance with auditing standards generally accepted in the
United States of America and the standards applicable to financial audits contained in
 Government Auditing Standards, issued by the Comptroller General of the United States.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered the School System’s internal control over
financial reporting as a basis for designing our auditing procedures for the purpose of expressing
our opinions on the financial statements, but not for the purpose of expressing an opinion on the
effectiveness of the School System’s internal control over financial reporting. Accordingly, we
do not express an opinion on the effectiveness of the School System’s internal control over
financial reporting,

Our consideration of internal control over financial reporting was for the limited purpose
described in the preceding paragraph and was not designed to identify all deficiencies in internal
control over financial reporting that might be significant deficiencies, or material weaknesses
and therefore, there can be no assurance that all deficiencies, significant deficiencies, or material
weaknesses have been identified. However, as described in the accompanying schedule of
findings and questioned costs, we identified a certain deficiency in internal control over fmanclal
reporting that we consider to be a material weakness.

- A deficiency in internal conirol exists when the design or operation of a control does not allow
' management or employees, in the normal course of performing their assigned functions, to
- prevent, or detect and correct misstatements on a timely basis. A material weakness is a
¢ deficiency, or a combination of deficiencies, in internal control such that there is a reasonable
H possibility that a material misstatement of the entity’s financial statements will not be prevented


http://www.CRtcpa.com

or. detected and corrected on a timely basis. We consider the deficiency described in the
accompanying schedule of findings and questioned costs (2011-1) to be a material weakness.

FINDING 2011-1: Understated revenue and receivables due to improper cut-off of fiscal year-
end accrual :

Classification: Material Weakness 7 l.

Observation: We identified $4.2 million in rcvenue and related receivables that were not
recorded on the fund financials as of June 30, 2011. This error totaled $1.4 million in the Title I
funds and $2.8 million in the IDEA federal fund.

Background: Due to the untimely turnover of personnel near fiscal year-end and certain recent
changes in the State reimbursement policy, the School System failed to record certain revenue
relating to reimbursements for payroll expenditures that occurred prior to June 30, 201 1.

Recommendation: We recommend that management follow their established monthly cut-off
procedures and implement cross-training of accounting personnel responsible for significant
grants as well as a comprehensive evaluation of revenue earned and related to receivables of all
grants near fiscal year end.

Management Response: Management agrees with our observation and intends to implement
our recommendation above.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the School System’s financial
statements are free of material misstatement, we performed tests of its compliance with certain
provisions of laws, regulations, contracts, and grant agreements, noncompliance with which
could have a direct and material effect on the determination of financial statement amounts.
However, providing an opinion on compliance with those provisions was not an objective of our
audit, and accordingly, we do not express such an opinion. The results of our tests disclosed no

instances of noncompliance or other matters that are required to be reported under Government
Auditing Standards.

We noted certain matters that we reported to management of the School System in a separate
letter dated December 21, 2011.

The Schools System’s response to the findings identified in our audit is described in the
accompanying schedule of findings and questioned costs. We did not audit the School System’s
response and, accordingly, we express no opinion on it.




i
|
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This report is intended solely for the information and use of the Members of the School System’s |
Board, management, the State of Louisiana Legislative Auditor, federal awarding agencies, state
funding agencies, and pass-through entities, and is not intended to be and should not be used by
anyone other than these specified parties. Under Louisiana Revised Statute 24:513, this report is
distributed by the Legislative Auditor as a public document. '

Carn. Rigge. & Tngnam, LLE

Metairie, Louisiana -
December 21, 2011
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INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE WITH REQUIREMENTS
THAT COULD HAVE A DIRECT AND MATERIAL EFFECT |
ON EACH MAJOR PROGRAM AND ON INTERNAL CONTROL OVER
COMPLIANCE IN ACCORDANCE WITH OMB CIRCULAR A-133

Members of the Schoof Board of
Jefferson Parish, Louisiana -

Compliance

We have audited the Jefferson Parish Public School System’s (the “School System™) compliance
with the types of compliance requirements described in the OMB Circular A-133 Compliance
Supplement that could have a direct and material effect on each of the School System’s major
federal programs for the year ended June 30, 2011. The School System’s major federal
programs are identified in the summary of auditor’s results section of the accompanying
Schedule of Findings and Questioned Costs. Compliance with the requirements of laws,
regulations, contracts, and grants applicable to each of its major federal programs is the
responsibility of the School System’s management. Our responsibility is to express an opinion
on the School System’s compliance based on our audit.

We conducted our audit of compliance in accordance with auditing standards generally accepted
in the United States of America; the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States; and
OMB Circular ‘A-133, Audits of States, Local Governments, and Non-Profit Organizations.
Those standards and OMB Circular A-133 require that we plan and perform the audit to obtain
reasonable assurance about whether noncompliance with the types of compliance requirements
referred to above that could have a direct and material effect on a major federal program
occurred. An audit includes examining, on a test basis, evidence about the School System’s
compliance with those requirements and performing such other procedures as we considered
necessary in the circumstances. We believe that our audit provides a reasonable basis for our
opinion. Our audit does not provide a legal determination of the School System’s compliance
with those requirements.

In our opinion, the School System complied, in all material respects, with the requirements
referred to above that could have a direct and material effect on each of its major federal
programs for the year ended June 30, 2011.


http://www.CRicpa.com

Internal Control Over Compliance

Management of the School System is responsible for establishing and maintaining effective
internal control over compliance with the requirements of laws, regulations, contracts, and grants
applicable to federal programs. In planning and performing our audit, we considered the School |
System’s internal control over compliance with the requirements that could have a direct and
material effect on a major federal program in order to determine our auditing procedures for the -
purpose of expressing our opinion on compliance and to test and report on internal control over
compliance in accordance with OMB Circular A-133, but not for the purpose of expressing an
opinion on the effectiveness of internal control over compliance. Accordingty, we do not
express an opinion on the effectiveness of the School System’s internal control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a control
over compliance does not allow management or employees, in the normal course of performing
their assigned functions, to prevent, or detect and correct, noncompliance with a type of
compliance requirement of a federal program on a timely basis. A material weakness in internal
control over compliance is a deficiency, or combination of deficiencies, in internal control over
compliance, such that there is a reasonable possibility that material noncompliance with a type of
compliance requirement of a federal program will not be prevented, or detected and corrected, on
a timely basis. :

Our consideration of internal control over compliance was for the limited purpose described in
the first paragraph of this section and was not designed to identify all deficiencies in internal
control over compliance that might be deficiencies, significant deficiencies or material
weaknesses. We did not identify any deficiencies in internal control over compliance that we
consider to be material weaknesses, as defined above.

Schedule of Expenditures of Federal Awards

We have audited the financial statements of the governmental activities, the business- type
activities, the aggregate discretely presented component units, each major fund, and the
aggregate remaining fund information of the School System as of and for the year ended June 30,
2011, which collectively comprise the School System’s basic financial statements, and have
issued our report thereon dated December 21, 2011, which contained unqualified opinions on
those financial statements. Our audit was conducted for the purpose of forming opinions on the
financial statements that collectively comprise the School System’s basic financial statements.
The accompanying Schedule of Expenditures of Federal Awards is presented for purposes of
additional analysis as required by U.S. Office of Management and Budget Circular A-133, Audits
of States, Local Governments, and Non-Profit Organizations, and is not a required part of the
basic financial statements. Such information is the responsibility of management and was
derived from and relates directly to the underlying accounting and other records used to prepare
the financial statements. The information has been subjected to the auditing procedures applied
in the audit of the basic financial statements and certain additional procedures, including
. comparing and reconciling such information directly to the underlying accounting and other
, records used to prepare the financial statements themselves, and other additional procedures in
' accordance with auditing standards generally accepted in the United States of America. In our




opinion, the information is fairly stated in all material respects in relation to the basic financial |
statements taken as a whole.

This report is intended solely for the information and use of the Members of the School System’s
Board, management, the State of Louisiana Legislative Auditor, federal awarding agencies, state
funding agencies, and pass-through entities, and is not intended to be and should not be used by
anyone other than these specified parties. Under Louisiana Revised Statute 24:513, this report lS |
distributed by the Legislative Auditor as a public document.

Cam. RBiggs. & Ingnam, LLE

Metairie, Louisiana
December 21, 2011
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JEFFERSON PARISH PUBLIC SCHOOL SYSTEM
FOOTNOTES TO THE SCHEDULE OF EXPENDITURES
' OF FEDERAL AWARDS
Year Ended June 30, 2011

NOTE t - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
Basic of Presentation ) ' i

The accompanying Schedule of Expenditures of Federal Awards has been pre?:ared on the accrual basis of

“accounting. Grant revenues are recorded for financial reporting purposes when the School System has

met the qualifications for the respective grants. Several programs are funded jointly by State of Louisiana
appropriations and federal funds. Cost incurred in programs partially funded by federal grants is
applicable against federal grant funds to the extent of revenue available when they properly apply to the
grant. The information in this schedule is presented in accordance with the requirements of OMB
Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations. Therefore, some
amounts are presented in, or used in the preparation of, the basic financial statements.

Accrued and Deferred Reimbursement

Various reimbursement procedures are used for federal awards received by the School System.
Consequently, timing differences between expenditures and program reimbursements can exist at the
beginning and end of the year. Accrued balances at year-end represented an excess of reimbursable
expenditures over cash reimbursements received. Generally, accrued balances caused by differences in

‘the timing of cash reimbursements and expenditures will be reversed in the remaining grant period.
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JEFFERSON PARISH PUBLIC SCHOOL SYSTEM
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
Year Ended June 30,2011

A. SUMMARY OF AUDIT RESULTS

1. The independent auditors’ report expresses an unqualified opinion on the financial statements of !
‘ the Jefferson Parish Public School System. .

2. One (1) control deficiency was disclosed during the audit of the financial statements and is
reported in the Report on Internal Control Over Financial Reporting and on Compliance and
Other Matters Based on an Audit of Financial Statements Performed in Accordance with
Government Auditing Standards. This deficiency is considered to a material weakness (2011-1).

3. No instances of noncompliance material to the financial statements of Jefferson Parish Public
School System is reported in the Report on Internal Control Over Financial Reporting and on
Compliance and Other Matters Based on an Audit of Financial Statements Performed in
Accordance with Government Auditing Standards.

4. No significant deficiencies relating to the audit of the major federal award programs are reported
in the Independent Auditors’ Report on Complicnce with Requirements that Could have a Direct
and Material Effect on Each Major Program and on Internal Control Over Compliance in
Accordance with OMB Circular A-133. :

5. The auditors’ relﬁort on compliance with requirements applicable to major federal award
programs for the Jefferson Parish Public School System expresses an unqualified opinion.

6. The auditors’ report disclosed no findings that were required to be reported in accordance with
Section 510(a) of OMB Circular A-133.

7. A management letter was issued for the year ended June 30, 2011.

8. The programs tested as major programs were:

~ CFDA No.

Title I — Part A . £4.010
Title I - ARRA 84.389
IDEA ~Part B 84.027
IDEA — Preschool 84.173
IDEA — Part B, ARRA 84.391
IDEA — Preschool, ARRA 84.392
Education Jobs 84.410
School Breakfast Program 10.553
National School Lunch Program 10.555,10.559

Community Disaster Loan N/A
9. The threshold for distinguishing between type A and type B programs was $3,000,000.

10. Jefferson Parish Public School System was determined to be a high-risk auditee.

13




JEFFERSON PARISH PUBLIC SCHOOL SYSTEM
SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED)
Year Ended June 30, 2011

B. FINDINGS RELATED TO THE FINANCIAL STATEMENTS

- MATERIAL WEAKNESS

2011-1: UNDERSTATED REVENUE AND RECEIVABLES DUE TO IMPROPER CUT-OFF
OF FISCAL YEAR-END ACCRUAL

See eXplanation of finding in the accuﬁpanying Report on Internal Control Over Financial
Reporting and on Compliance and Other Maiters Based on an Audit of Financial Statements
Performed in Accordance with Government Auditing Standards.

C. FINDINGS AND QUESTIONED COSTS RELATED TO MAJOR FEDERAL AWARD
PROGRAMS

There were no findings required to be reported in this section.
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JEFFERSON PARISH PU;BLIC SCHOOL SYSTEM
SUMMARY SCHEDULE OF PRIOR YEAR FINDINGS AND QUESTIONED COSTS
Year Ended June 30, 2011

SECTIONI- FINDINGS RELATED TO THE FINANCIAL STATEMENTS:

MATERJAL WEAKNESS

2010-1;: UNRECORDED LIABILITY WITHIN THE GOVERNMENT WIDE

FINANCIAL STATEMENTS

RESOLVED

SECTION II - FINDINGS AND QUESTIONED COSTS RELATED TO MAJOR FEDERAL

AWARD PROGRAMS
None.
SECTION Il - MANAGEMENT LETTER

Information Security Policies: Password Controls
Information Security: Policies and Procedures
Information Security: User Administration
Mainframe Change Conirol

IFAS and Mainframe Administrator Access
Review of Material and/or Material Journal Entries
Self Insured Liabilities

Potential Fraud at Bissonet Plaza Elementary
Payroll Fraud Embezzlement

15

Resolved

Resolved

Resolved .
Unresolved (current year comment (1))
Unresclved (current year comment (2))
Resolved

Unresolved (current year comment (4))
Resolved

Resolved




JEFFERSON PARISH PUBLIC SCHOOL SYSTEM
CORRECTIVE ACTION PLAN
Year Ended June 30, 2011
SECTION1- FINDINGS RELATED TO THE FINANCIAL STATEMENTS
- MATERIAL WEAKNESS

2011-1: UNDERSTATED REVENUE AND RECEIVABLES DUE TO IMPROPER CUT-OFF
OF FISCAL YEAR-END ACCRUAL :

See management’s corrective action plan in ihe accompanying Report on Internal Control Over
Financial Reporting and on Compliance and Other Matters Based on an Audit of Financial
Statements Performed in Accordance with Government Auditing Standards.

SECTION II - FINDINGS AND QUESTIONED COSTS RELATED TO MAJOR FEDERAL
AWARD PROGRAMS X

None.
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Jefterson Parish Pubhc
School System

Report to Management for the
Year Ended June 30, 2011



Deloitte & Touche LLP . Carr, Riggs & Ingram LLC

701 Poydras Street 3501 N. Causeway Boulevard ;
Suite 4200 Suite 810

New Orleans, LA 70139 . Metairie, LA 70002

(504) 581-2727 (504) 837-9116

December 21, 2011

Ms. Raylyn Stevens

Honorable Board Members

Jefferson Parish Public School System
501 Manhattan Boulevard

Harvey, LA 70058

Dear Ms. Stevens & Honorable Board Members:

In planning and performing our audit of the financial staterents of the Jefferson Parish Public School
System (the “School System™} as of and for the year ended June 30, 2011 (on which we have issued our
report dated December 21, 2011}, in accordance with auditing standards generally accepted in the United
States of America, we considered the School System’s internal control over financial reporting as a basis
for designing audit pracedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the School System’s internal control over financial
reporting. Accordingly, we do not express an opinion on the effectiveness of the School System’s internal
control over financial reporting. ‘

Our consideration of internal control over financial reporting was for the limited purpose described in the
preceding paragraph and was not designed to identify all deficiencies in internal control over financial
reporting that might be significant deficiencies or material weaknesses. However, in connection with our
audit, we have identified, and included in the attached Appendix I, a certain matter involving the School
System’s internal control over financial reporting that we consider to be a material weakness under
standards established by the American Institute of Certified Public Accountants,

We have also identified, and included in the attached Apperidix I, ather deficiencies involving the

Company’s internal control over financial reporting as of December 31, 2011 that we wish to bring to
your attention.

The definition of a deficiency and a material weakness ares also set forth in the attached Appendix I
section III.

* Although we have included management’s written response to our comments in the attached Appendix I,
such responses have not been subjected ta the auditing procedures applied in our audit and, accordingly,

we do not express an opinion or provide any form of assurance on the appropriateness of the responses or
the effectiveness of any corrective actions described therein. '




A description of the responsibility of management for establishing and maintaining internal control over
financial reporting and of the objectives of and inherent limitations of internal control over financial
reporting, is set forth in the attached Appendix II and should be read in conjunction with this report.

This report is intended solely for the information and use of the Jetferson Parish Public School Board,
management, others within the School System, the State of Louisiana Legislative Auditor, and officials of
applicable Federal and State agencies, and is not intended to be, and should not be, used by anyone other
than these specified parties. Under Louisiana Revised Statute 24:513, this report is distributed by the
Legislative Auditor as a public document. '

Yours truly,

Dadsde s o LLP G, Bigge & Tngnam. LLE




. APPENDIX |
SECTION | — MATERIAL WEAKNESS

We consider the following deficiency in the School System’s mtemal control over financial reporting to
be a material weakness as of June 30, 2011:

Understated Revenue and Recelvables Due to Improper Cut-Off of Fiscal Year-End
Accrual

Classification: Material Weakness

Observation—We identified $4.2 million in revenue and the related receivable that was not
recorded on the fund financials as of June 30, 2011. This error totaled $1.4 million in the Title 1
funds and $2.8 million in the IDEA federal fund.

Background—Due to the untimely turnover of personnel near fiscal year-end and certain recent
changes in the state reimbursement policy, the School System failed to record certain revenue
relating to reimbursements that were received subsequent to June 30, 2011 but related to payroll
expenditures that were incurred prior to June 30, 2011,

Recommendation—We recommend that management follow their established monthly cut-off
procedures and implement cross-training of accounting personnel responsible for significant
grants as well as a comprehensive evaluation of all grants near fiscal year end.

Management Response—Management agrees with the finding and intends to implement the
recommendations above,

SECTION || —DEFICIENCIES

We identified, and have included below, control deficiencies involving the School System’s internal
control over financial reporting as of June 30, 2011, that we wish to bring to your attention:

(1') Mainframe Change Controi

This observation is carried-forward from the prlor year but updated for spemf ic ﬁndmgs in the
current year.

Classification: Deficiency

Observation — There is only one individual who has the programming knowledge of the financial
reporting application code and any knowledge of the system. That individual is also responsible for
moving changes to production. The School System does not maintain a separate IBM Mainframe
test environment. Changes are made in production and backups are relied on in the event of an
implementation error. Additionally, adequate change management documentation for changes made
to the IBM Mainframe is not retained, including change requestor and approval, testing scnpts/
plans and results, developer assigned, person responsible for mlgratlon and user acceptance prior to
implementation. :




(2

Risk — Program and infrastructure changes that are not subjected to proper testing, review, and
approvals prior to production deployment increase the risk that improper or unintended changes will
be introduced into the School System’s system environment, which could adversely impact normat
business activities or underlying financial data.

Recommendation —Management should consider enforcing change control policies for the IBM
Mainframe as to enforce that proper requests, approvals, and proper documentation for all changes is
maintained. Also, management should consider segregating the Mainframe change duties as to
allow certain employees to request changes, implement the changes and approve the changes. If
management decides that segregation of the production environment is not possible due to resource
constraints, a monitoring control should be implemented. The monitoring control should ensure that
the assigned developer does not implement their own modification into the production environment.
This process would need to be documented to evidence the manual segregation of duties -
implemented.

Management Response —Management agrees with the finding. However, management plans to
phase out the IBM Mainframe during fiscal year 2012 once the payroll module is transitioned to
IFAS (Integrated Financial and Administrative Solution) software system.

IFAS and Mainframe Administrator Access

This observation is carried-forward from prior year but updated for specific findings in the current
year. '

Classification: Deﬁbiency

Observation -— We noted that there are two users with unrestricted access to the IFAS accounting
system. The two users are accounting personnel who have access which grants them the ability to
modify all pages within IFAS (described as “super user” access). The aforementioned access allows
individuals to add new employees, restore inactive employees, and maintain the employee files.

Risk — Granting a user the authority to administer security creates a segregation of duties conflict.
Not appropriately segregating access or granting access to inappropriate business functions increases
the susceptibility of the application to unauthorized changes to programs or data.

Recommendation — Management should consider working with SunGard to further develop user
security within IFAS and segregate the required transaction functions from the ability to administer
security for these users. To limit the number of users with access to administer security within the
Mainframe and reduce the possibility of inappropriate access, management should revise the list of
users with access to user provisioning functions within the Mainframe.

Management Response -—Management agrees with the finding. Management plans to phase out
the IBM Mainframe in fiscal year 2012 once the payroll module is transitioned to IFAS. In addition,
management will further consider the cost/benefit of implementing the recommendations above.



3)

(4)

Accounts Payable and Accrued Liabilitles
Classification; Deficiency

Observation — Certain invoices in the non-major governmental funds and related to goods or
services received in 2011 were not recorded as of June 30, 2011 as required by generally accepted
accounting principles. This deficiency relates to the lack of a formal policy and improper design of
controls over the cutoff of accounts payable and accrued expenses in the non-major governmental
funds. Historically, based on our audit work, these funds have not incurred significant accruals of
goods and services at year-end

Risk — Incorrect cutoff of payables could lead to a material misstatement of accrued expenses and

- other liabilities recognized in the financial statements.

Recommendation — Controls relating to the proper cutoff of accounts payable and accrued
expenses should be designed and formal policy should be developed to ensure a proper cutoff of
accounts payable and accrued expenses at any given reporting date. Goods and services received at,
before, or after year-end should be reviewed and reconciled to ensure complete and consistent
recording in the appropriate period.

Management Response — Management agrees with the finding but considers the impact
immaterial overall to the financial statements. Management will implement a control going-forward

to evaluate the materiality of the impact of accrual basis accounting each reporting period for these
funds. : -

Self- Insured Liabilities
This observation is carried-forward from the prior year.
Classification: Deficiency

Observation — As communicated in prior years, the School System is currently self-insured for
workers’ compensation, general liability, and property insurance. Under the full accrual method of
accounting required by Governmental Accounting Standard (GASB) No. 34, Basic Financial
Statements — and Management s Discussion and Analysis — for State and Local Governments, the
School System is required to report claims which have occurred but have not yet been reported to
the School System. The School System currently has a rudimentary process to estimate these
reserves to adjust traditional governmental accounting to full-accrual accounting, but this could be
improved.

Background — Due to the extended lag period on some of these open claims (e.g. from an industry
perspective, workers’ compensation liabilities potentially have a run-off period of approximately 3
years up to 10 years), the nature of these liabilities are such that it is recommended an independent
actuary develop an estimate or a range of estimates for the outstanding liabilities as of the reporting
date. ‘

Recommendation — Management should monitor balance of the liabilities. If these items become
material to the financial statements, the School System should consider obtaining the assistance of
an actuary to measure the self-insured liability reserve.




Management Response — Management intends to continue to monitor the balance and activity of
these liabilities and evaluate, on a periodic basis, evaluate the need to engage actuarial services to
estimate these liabilities.

SECTION lit — OTHER MATTERS

We identified, and have included below, other observations involving the School System’s operatlons as |
- of June 30, 2011, that we wish to bring to your attention:

Accumulated Deficits in Fund Balances —

The following observations are carned-forward from the prior two years audits but are updated for the
current year.

(1) General Fund

Observation —As communicated to management and to the members of the School Board in our
prior year fiscal 2009 and 2010 audit presentations, although the School System is not in an
accumulated deficit fund balance position at June 30, 2011, the School System has experienced
significant annual past operating deficits in its changes in fund balance in the Genera] Fund as well
as other various governmental funds/programs noted below.

As it relates to the General Fund, for fiscal 2008 and 2009 combined alone yielded a 27% or ($42.4
million) decline from fiscal 2007. Further, fiscal 2010 experienced a ($16 million) decline;
however, fiscal 2011 saw an improvement with an operating surplus of $2.6 million. Overall, the
general fund balance has decreased from $157 million at June 30, 2007 to $102.2 million at
June 30, 2011 in the General Fund as a result of the School System’s recurring expenditures
exceeding its recurring revenues in the post-Katrina years through fiscal 2010. Of these fund

" balance amounts, the unassigned portion of fund balance (which is the amount available for
appropriation with no external or internal limitations) in the general fund represents $34.8 million

. of the $102.2 million (June 30, 2011).

Discussion — In many of the years leading up to and including fiscal 2007, management and the
School Board intentionally continued to build up a healthy surplus in fund balance, primarily based
on sales tax receipts generated by Hurricane Katrina rebuilding efforts,to cover deficiencies in
future years where dedicated tax revenues and state funding resulted in a shortfall.

The fund balance position is a measure of an entity’s financial flexibility to meet essential services
during periods of limited liquidity. Conservative business practices support the concept that
ongoing expenditures should be financed by recurring revenue streams versus erosion of the fund
balance to cover recurring operating expenditures. Rating agencies consider an adequate fund
balance to be a credit strength. Although the Sales Tax School Refinancing Bonds, Series 2010,
issued during fiscal 2010 received a healthy rating from S&P rated of “AA™ and the Ad Valorem
tax bonds and Limited Tax Bonds Series 2010 issued during fiscal 2011 also received a healthy
rating from S&P rated of “AA”, any pattern of significant or continued erosion of the fund balance
in the general fund will limit the School System’s future ability to obtain favorable credit ratings on
future financing arrangements we all as limit its ability to react in times of adverse economic
conditions.

Many rating agencies have indicated that the appropriate level of fund balance is measured relative
to the level of expenditures in any one year and believe that a threshold of 10% of expenditures is



an adequate level. However, a smaller balance may be justified by a long-term trend of annual
budget surplus, while a larger balance may be warranted, particularly if budgeted revenue and ‘
expenses are volatile, economically sensitive or otherwise not easily forecasted. g

Recommendation — The School System’s fund balance at June 30, 2011 of $102.2 million of
which $67 million is not legally restricted and $34.8 million of the total fund balance is unassigned
(not appropriated for by the Board or externally restricted). This $67 million exceeds this industry
suggested 10% benchmark of $20 million (3401 million in general fund expenses x 10% = $40.1
million benchmark). However, given the magnitude of the operating deficits in recent years leading
up to fiscal 2011 and the minimal surplus in fiscal 2011 before considering other financing "
sources/uses (which include debt issuance proceeds and transfers from other funds) (($24.5 million)
in 2011, ($33 million) in 2010 and ($32 million) in 2009) a 10% benchmark may not prove to be a
conservative enough measure. Additionally, given on-going state budget cuts and the continued
depressed state of the economy combined with increased operating expenditures, any significant
deterioration in fund balance will continue to negatively impact the long-term financial security of
the School System. We recommend that the School System revisit the provisions of its Fund
Balance Policy to provide a more conservative, controlled, disciplined process to recognize the
financial importance of maintaining an appropriate level of undesignated fund balance. This fund
balance level should consider operating characteristics, diversity of tax base, reliability of non-tax
revenue sources, working capital needs and impact on bond ratings, state and local economic
outlooks, emergency and disaster risks and other contingencies.

Management Response —Management agrees with the finding and the Board has continued to
focus significant attention by adopting a balanced budget in fiscal 2012,

(2) Nonmajor Governmental Funds

Observation — Within the Nonmajor Governmental Funds in the Governmental Funds balance
sheet, the total fund balance was $20,953,888 and $30,390,268 at June 30, 2011 and June 30,
2010, respectively. The following individual nonmajor governmental funds have accumulated fund
balance deficits that were included in these fund balance amounts totaling ($10,822,400) and
($7,908,270) at June 30, 2011 and 20190, respectively:

2011 2010
Individuals with Disabilities Education Act of 1990-Part B ($5,578,375) ($5,100,715)
Elementary and Secondary Education: Act of 1965 (Title III) (31,870) .
Temporary Assistance for Needy Families (3,346,063) (1,979,735)
Education for Economic Security Act (Title II) (648,128) -
Drug Free Schools and Communities (30,880} (30,880)
After School Learning Center (37,466) (38,516)
Tuition Preschool : {(659,740) (605,314)
Other Federal Programs (169,942) (153,110)
State & Local Programs (319,936) -

($10,822,400)  ($7,908,270)




Discussion —The School System needs to develop and implement a plan for funding these funds
balance deficits (e.g. through budgeted future annual operating surpluses or to fund the deficit with
General Fund monies). Additionally, an integral part of this future plan should be to ensure that
operating losses are eliminated. Under the former administration, the primary fiscal oversight and
accountability for these programs reported directly to the Deputy Superintendent of Curriculum and
Instruction who reported directly to the Superintendent.

Recommendation -——The School System should carefully review expenditures in these funds to see
if any reductions are possible. The School system should also consider ways to enhance revenues
or transfers from the General Fund to cover operating losses and commit to a three to five year plan
to eliminate this fund balance deficit, The primary fiscal oversight and accountability for these
programs should ultimately report to the Superintendent through the Chief Financial Officer as
opposed to the Deputy Superintendent. '

Management Response —Management agrees with the finding and is in the process of
formulating a plan to remediate these fund balance deficits as well as realigning the School
System’s oversight and reporting structure related to the fiscal accountability of these funds.

{3) The School Lunch Fund

- Observation —The School System experienced continuing operating losses in the School Lunch
Fund primarily during fiscal 2008 and in fiscal 2009 through 2010 continued to incur minimal
losses or close to breakeven and in 2011 had net income of $775 thousand. The deficit in the fund
balance for the School Lunch Fund is ($2.057 million), ($2.83 million), {$2.44 million) and ($.10
million) as of June 30, 2011, 2610, 2009 and 2008.

Diseassion —The School System needs to develop and implement a plan for funding this fund
balance deficit (e.g. through budgeted future annual operating suspluses or to fund the deficit with
General Fund monies). Additionally, an integral part of this future plan should be to ensure that
operating losses are minimized. Under the former administration, the primary fiscal oversight and
accountability for this program reported directly to the deputy superintendent of curriculum and
instruction who reported directly to the Superintendent.

Recommendation ——The School System should carefully review expenditures in these funds to see
if any reductions are possible. The Schoo! system should also consider ways to enhance revenues
or transfers from the General Fund to cover operating losses and commit to a three to five year plan
to eliminate this fund balance deficit. The primary fiscal oversight and accountability for this
program should ultimately report to the Superintendent through the Chief Financial Officer as
opposed to the deputy superintendent.

Management Response — Management agrees with the finding and is in the process of
formulating a plan to remediate this fund balance deficit as well as realigning the organization’s
oversight and reporting structure related to the fiscal accountability of this fund.

(4) Title | Fund

Observation —The Title 1 Fund has incurred operating losses in fiscal 2009 ($1.4 million) and in
fiscal 2010 ($2.2 million) and had positive operating results in fiscal 2011 of $676 thousand. The
accumulated deficit in the fund balance for the Title 1 Fund is ($2.96 million) at June 30, 2011.




Discussion —The School System needs to develop and implement a plan for funding this fund
balance deficit (e.g. through budgeted future annual operating surpluses or to fund the deficit with
General Fund monies). Additionally, an integral part of this future plan should be to ensure that
operating losses are eliminated. Under the former administration, the primary fiscal oversight and
accountability for this program reported directly to the deputy superintendent of curriculum and-
instruction who reported directly to the Superintendent.

Recommendation —The School System should carefully review expenditures in these funds to see
if any reductions are possible. The School system should also consider ways to enhance revenues I
or transfers from the General Fund to cover operating losses and commit to a three to five year plan
to eliminate this fund balance deficit. The primary fiscal oversight and accountability for this
program should ultimately report to the Superintendent through the Chief Financial Officer as
opposed to the deputy superintendent.

Management Response —— Management agrees with the finding and is in the process of
formulating a plan to remediate this fund balance deficit as well as realigning the organization’s
oversight and reporting structure related to the fiscal accountability of this fund.

(5) System-Wide Financlal Reporting and Organizational Responsibllities

Observation —There is currently no regular formal reperting of significant special revenue funds
either to the Board or the Chief Financial Officer (CFQO).

Discussion — Previous administrations did not.require the administrative employees charged with
overseeing the significant special revenue funds to regularly report financial information to the
CFO. As aresult, the CFO did not report the overall financial results to the School Board on a

regular basis. During the fiscal year, the School Board and CFO focused primarily on General
Fund results and not on the government activities.

Recommendation —The School System should implement a comprehensive plan to ensure
periodic reporting of alf Special Revenue Funds to the CFO so that the CFO can timely report the
overall financial picture to the School Board. This reporting should inciude a budget to actual
comparison along with remaining budgeted revenues, anticipated expenditures, and any
recommendations to remediate negative budget variances. This will enable the CFO to report a
more complete financial overview to the Schoo! Board on at least a quarterly basis so that they can
make informed decisions in the best interests of the School System.

Management Response — Management agrees with the finding and is in the process of
formulating a plan to ensure timely reporting of all significant financial information.

{6) Minimum Fund Balance Requirements for the General Fund

Observation — During the fiscal year 2007-2008, the School Board increased the restrictions on
spending of the fund balance by requiring that the Board could not utilize the undesignated,
unreserved General Fund Balance for additional expenditures until such time that the fund balance
represents 12% of the current year’s budgeted revenues. With the adoption of GASB Statement
Number 54, Fund Balance Reporting and Governmental Fund Type Definitions, the School
System’s internal fund balance requirements are no longer consistent with the fund balance
presentation within the Comprehensive Annual Financial Report (CAFR).



Discussion — The School System needs to update their internal policy to reflect the o
implementation of GASB Statement Number 54, Fund Balance Reporting and Governmental Fund .
Type Definition.

Recommendation — The School Board needs to commit, through an annual adopting board
resolution, the difference between the School Board approved MFP Contingency amount and the
12% of the budgeted revenue amount for the current year. Therefore, the School System will have a -
total of 12% of the budgeted revenue committed as a stabilization fund. Alternatively, the School
Board could include the MFP contingency as part of the overall 12% stabilization commitment
made each year during the budget process.

Management Response — Management agrees with the observation and plans to implement a new
stabilization fund policy that is in alignment with GASB 54.
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SECTION IV — DEFINITIONS

The definition of a deficiency that is established in AU 325, Communicating Internal Control
Related Matters Identified in an Audit, is as follows:

A deficiency in internal control over financial reporting exists when the design or operation of a
control does not allow management or employees, in the normal course of performing their
assigned functions, to prevent, or detect and correct misstatements on a timely basis. A deficiency
in design exists when (a) a control necessary to meet the control objective is missing or (b) an
existing control is not properly designed so that, even if the control operates as designed, the
control objective would not be met. A deficiency in operation exists when (a) a properly designed
controt does not operate as designed, or (b) the person performing the control does not possess the
necessary authority. or competence to perform the control effectively.

A material weakness is a deficiency, or combination of deficiencies, in internal control over

financial reporting, such that there is a reasonable possibility that a material misstatement of the
entity’s financial statements will not be prevented, or detected and corrected on a timely basis.
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APPENDIX Il

MANAGEMENT'’S RESPONSIBILITY FOR, AND THE OBJECTIVES
AND LIMITATIONS OF, INTERNAL CONTROL OVER FINANCIAL
REPORTING

The following comments concerning management’s responsibility for internal control over financial
reporting and the objectives and inherent limitations of internal control over financial reporting are
adapted from auditing standards generally accepted in the United States of America.

Management’s Responsibility — The School System’s management is responsible for the overall
accuracy of the financial statements and their conformity with generally accepted accounting principles.
~ In this regard, management is also responsible for establishing and maintaining effective internal control
over financial reporting. '

Objectives of Internal Control Over Financial Reporting — Internal control over financial reporting is
a process effected by those charged with governance, management, and other personnel and designed to
provide reasonable assurance about the achievement of the entity’s objectives with regard to reliability of
financial reporting, effectiveness and efficiency of operations, and compliance with applicable laws and
regulations. Internal control over the safeguarding of assets against unauthorized acquisition, use, or
disposition may include controls related to financial reporting and operations objectives. Generally,
controls that are relevant to an audit of financial statements are those that pertain to the entity’s objective
of reliable financial reporting (i.e., the preparation of reliable financial statements that are fairly presented
in conformity with generally accepted accounting principles).

Inherent Limitations of Internal Control Over Financial Reporting — Because of the inherent
limitations of internal control over financial reporting, including the possibility of collusion or improper
management override of controls, material misstatements due to error or fraud may not be prevented or
detected on a timely basis. Also, projections of any evaluation of the effectiveness of the internal control
over financial reporting to future periods are subject to the risk that the controls may become inadequate

because of changes in conditions, or that the degree of compliance with the policies or procedures may
deteriorate. : ‘
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APPENdIX |l||

JEFFERSON PARISH PUBLIC SCHOOL SYSTEM . ;

STATUS OF PRIOR YEAR'S RECOMMENDATIONS |
YEAR ENDED JUNE 30, 20141

IFAS and Mainframe Administrator Access. " Comment repeated in the current year.
Mainframe Change Control Comment repeated in the current year.
Self-Insured Liébilities - Comment repeated in the current year.
Deterioration in Fund Balances . ¥ Comment repeated in the current year.
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